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SUMMARY
The Port of Astoria (Port) has issued this Request for Proposals (RFP) for engineering services in
support of an assessment of storm damages to Port infrastructure, sustained during the winter of
2015, and the development of scopes of work for design and construction cost estimates associated
with necessary repairs to that infrastructure. The assessment, scope development, and cost estimation
phase of this project (and the subject of this RFP) will be used to support additional work phases,
including design and construction of necessary repairs. Additional work phases will be contracted
separately at a later date.
During the winter of 2015, several of the Port’s piers and associated infrastructure were damaged due
to wind, wave damage, and flooding during storms that occurred between December 6th and
December 23rd. On February 17, 2016, President Obama declared that a major disaster existed in the
State of Oregon, enabling financial assistance for 13 counties, including Clatsop County. Subsequent
to this declaration, the Port applied for federal assistance through the Federal Emergency Management
Agency (FEMA). To date, FEMA has obligated funds for some of the repairs through federal grant
monies at a 75% match (i.e., the Port is responsible for a 25% match). Other repairs are currently
under review with FEMA and obligation of additional funds are anticipated prior to the end of the
year. The Port’s 25% non-federal matching funds have been obtained through an Oregon Department
of Transportation (ODOT) grant. The Oregon Office of Emergency Management (OEM) will
administer the grant monies for the Port.

PROJECT SCOPE OF WORK
Assessment of Damaged Infrastructure and Development of
Engineering Cost Estimates
A Preliminary Damage Assessment of the Port’s infrastructure was conducted by FEMA
representatives earlier this year. At that time, FEMA developed preliminary scopes of work and
associated preliminary cost estimates for a number of Port infrastructure repair projects. A general
summary of the assessed damages is provided below. A site map of the Port’s facilities and the general
locations of the damaged infrastructure is attached.
•
•

•

Pier 1
o
Pier 2
o
o
o
Pier 3
o
o
o

Damaged seawall (FEMA Subgrant Application SP0293)
Pier 2 East – broken fender pilings (SP0291)
Pier 2 West – broken fender pilings (SP0291)
Undermined footings, and eroded building foundation (SP0295)
Pier 3 East – broken fender pilings and damage to floating dock (SP0291)
Damaged access ramp to floating dock (SP0292)
Broken seawall (SP0293)
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•
•
•
•

West Mooring Basin
o Damaged pilings (SP0291)
Bornstein Seafoods Building
o Undermined seawall and building foundation (SP0293)
Lot 400
o Damaged seawall (SP0293)
Area of Concern 4 (AOC 4)
o Damaged seawall (SP0293)

The Preliminary Damage Assessments prepared by FEMA are documented in the Subgrant
Applications and provide additional detail on FEMA’s understanding of damages and the work needed
to implement the repairs. FEMA’s preliminary cost estimates associated with each project are included
(see Appendix A).
As part of this project, the Port would like to reevaluate FEMA’s damage assessments to ensure the
nature and extent of damages are accurately defined and that associated costs to repair the damages
are accurately estimated. Other ancillary infrastructure, such as stormwater conveyance and utilities,
may be impacted by the storm damage repairs due to co-location. Co-located infrastructure will need
to be brought up to current code and compliance with all applicable environmental regulations. For
example, repairs to the seawalls and docks will likely require modifications to the stormwater
conveyance system and/or the utilities that are located under the docks and along the seawall. This
project includes an assessment of ancillary infrastructure and development of associated costs to
upgrade.
Some of the storm damaged infrastructure is difficult to access (e.g. under buildings, next to water)
and specialized construction practices may be required. To the extent specialized construction
practices are deemed necessary, they will need to be accounted for in the revised construction cost
estimates.

Required Project Scope Elements
1. Review FEMA Subgrant Applications, FEMA Forms 90-91, for Piers 1, 2, and 3, Bornstein
Seafoods Building, Lot 400, and AOC4 (see Appendix A).
2. Evaluate storm-damaged infrastructure and develop updated project scopes of work for Piers
1, 2, and 3, Bornstein Seafoods Building, Lot 400, and AOC4, suitable for FEMA review and
approval.
3. Evaluate ancillary infrastructure to determine if it will be impacted by repairs to stormdamaged infrastructure and/or if it must be brought up to current code and compliance with
environmental regulations. Incorporate the ancillary improvements into the applicable scopes
of work, suitable for FEMA review and approval.
4. Develop updated engineering cost estimates for design and construction of repairs associated
with items 2 and 3, above, suitable for FEMA review and approval.

RFP: STORM DAMAGE ASSESSMENT OF INFRASTRUCTURE

PAGE 2

PROPOSAL DATES
•

RFP ISSUANCE: October 3, 2016 5:00 PM

•

PROPOSAL SUBMISSION DEADLINE: October 31, 2016 5:00 PM

•

PRE-PROPOSAL SITE WALK: October 18, 2016 10:00 AM

•

RFP QUESTIONS DUE: October 24, 2016 5:00 PM

•

RFP ANSWERS DUE: October 27, 2016 12:00 PM

•

CONTRACT AWARD: November 15 2016 5:00 PM

PROPOSAL SUBMISSIONS
Submission Procedures
Each proposer has the option of submitting a hard copy response or an electronic response. If the
proposer chooses to submit a hard copy response, the RFP must include one original proposal
(marked as such) and 2 copies; and be submitted in a sealed envelope that is plainly marked “Proposal
for the Storm Damage Assessment of Infrastructure” and that bears the proposer’s name and address.
The proposal shall be delivered or mailed to the Port’s Office at 10 Pier One, Suite 308, Astoria, OR
97103 by 5 p.m. on October 31, 2016.
If the proposer chooses to submit an electronic response, the RFP must be emailed to both email
addresses indicated below by 5 p.m. on October 31, 2016.
Matt McGrath

Kathy Lombardi, PE

Operations Manager

Project Manager

Port of Astoria

Maul Foster & Alongi, Inc.

mmcgrath@portofastoria.com

klombardi@maulfoster.com

Proposal Requirements
The proposal must include the following:
1. A Project Schedule and the earliest start date assuming a November 15, 2016 contract award
date.
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2. An estimate of costs to perform the proposed scope of work, with a schedule of charges and
billing rates.
3. Proposing team qualifications, list of subcontractors and their roles, and three project
descriptions with references.
4. Certificates of Insurance will be required at the time of contract signing. The Contractor shall
purchase and maintain at the Contractor's expense, the following types of insurance, covering
the Contractor, its employees, and agents:
a. The most recently approved ISO (Insurance Services Office) Commercial General
Liability policy, or its equivalent, written on an occurrence basis, with limits not less than
$1,500,000 per occurrence and $2,000,000 aggregate. The policy will include coverage for
bodily injury, property damage, personal injury, contractual liability, premises and
products/completed operations;
b. Commercial Automobile Liability insurance with coverage for bodily injury and property
damage and with limits not less than minimum of $1,000,000 per occurrence;
c. Statutory Workers’ Compensation insurance meeting Oregon statutory requirements
including Employer's Liability with limits not less than $500,000 per accident or disease;
d. Professional Liability Insurance, with limits of not less than $1,000,000 per occurrence,
covering personal injury and property damage arising from errors, omissions or
malpractice.
e. The certificate(s) of insurance must name Port as an additional insured with respect to the
Comprehensive General Liability, Commercial Automobile Liability and Statutory
Workers’ Compensation and Employer’s Liability Insurance policies referenced above and
afford coverage regardless of the additional insured’s sole or concurrent negligence, as
respects to operations arising out of the Contract. Such insurance shall not be canceled or
materially altered without first giving thirty (30) days written notice thereof to Port.

Bid Evaluation
Proposals will be evaluated by the Port and may include requests for additional information, reference
calls, discussions, site visits, or inquiries into the experience and responsibility of the proposer. The
Port will evaluate and rank the submittals and determine the most qualified bidder, based on factors
including (but not necessarily limited to):
•

Proposer Team Experience: Minimum 5 years company experience in coastal engineering
and port and waterfront design-related services. Identify any experience with FEMA and
OEM funded projects. Documentation showing team professional licensing, certification, and
applicable experience. Licensure as a Professional Engineer in the state of Oregon is required.
Companies experienced in the requirements of FEMA funded projects (process, procedure,
scope amendments, etc.) will receive higher ranking.

•

Project Experience: Proposers must include a minimum of three project descriptions and
references (including owner name, address, and phone number) for similar projects. Include a
statement whether the project was completed within schedule and budget.
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•

Project Schedule: Demonstrated ability to complete project scope within reasonable
schedule.

•

Project Cost: To be reasonable and competitive.

The Port reserves the right to reject any and all proposals. Upon completion of the evaluation process,
the preferred bidder will be recommended for approval to the Port Commission, which will make the
final selection. All proposers will be notified of that decision.

RFP Addendums
This RFP may be modified at any time during the process. If that occurs, or clarifications are required,
an Addendum(s) will be issued.

Protests
Protests may be submitted only from those proposers who would receive the contract if their protest
were successful. Protests must be received by the Port in writing within seven (7) calendar days
following the Port's notice of intent to award. The protest must specifically state the reason for the
protest and show how its proposal or the winning proposal was miss-scored, or show how the
selection process deviated from that described in the RFP. The exercise of judgment used by the
evaluators in scoring the proposals is not grounds for appeal, unless the protester can show a clear
inconsistency in the way proposals were evaluated. Timely protests must include all legal and factual
information and a statement of the form of relief requested. Protests received later than specified or
from other than the respondent who would receive the contract if the protest was successful will not
be considered.

Obligation to Award
The issuance of this request for bids and the receipt and evaluation of proposals does not obligate the
Port to award a contract. The Port will not pay any costs incurred in responding to this RFP. The Port
may cancel this procurement without liability at any time prior to the Port’s execution of a contract.

Questions
General questions pertaining to this RFP should be directed to the Project Manager:
Maul Foster & Alongi, Inc.
Kathy Lombardi, PE
(503) 501-5208
klombardi@maulfoster.com
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