
 
Board of Commissioners 

Please Note: 
Agenda packets are available online at: https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx 

Please allow time for the normal posting procedure for agendas and meeting packets. 

  Page | 1 
 

Dirk Rohne – Chairman 422 Gateway Ave, Suite 100  
Robert Stevens – Vice-Chair Astoria, OR 97103 
Frank Spence – Secretary Phone: (503) 741-3300 
James Campbell – Treasurer Fax: (503) 741-3345 
Scott McClaine – Assistant Secretary/Treasurer www.portofastoria.com  
 

Workshop Session 
March 21, 2023 @ 4:00 PM 

10 Pier 1, Suite 209 
_____________________________________________________________________________________________ 

The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing 
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the 

meeting by calling the Port of Astoria at (503) 741-3300. 
*This meeting will also be accessible via Zoom. Please see page 2 for login instructions. 

 
Agenda 

1. CALL TO ORDER 
2. ROLL CALL 
3. PLEDGE OF ALLEGIANCE 
4. CHANGES/ADDITIONS TO THE AGENDA 
5. PUBLIC COMMENT: 

This is an opportunity to speak to the Commission for 3 minutes regarding any topic. In person, those wishing 
to speak must fill out a public comment form. Those participating via Zoom may raise their hands during the 
public comment period. 

6. ACTION: 
a. Executive Director Evaluation Template ........................................................................... 3 

7. COMMISSION COMMENTS 
8. UPCOMING MEETING DATES: 

a. Regular Session – April 4, 2023 at 4:00 PM 
b. Workshop Session – April 18, 2023 at 4:00 PM 

9.  ADJOURN 
 
 

 

https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
http://www.portofastoria.com/
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HOW TO JOIN THE ZOOM MEETING: 

 
Online:  Direct link: https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09 

Or go to Zoom.us/join and enter Meeting ID: 869 0588 1635, Passcode: 422 
 
Dial In: (669) 900-6833, Meeting ID:  869 0588 1635, Passcode: 422 
 

This meeting is accessible to persons with disabilities or persons who wish to attend but 
do not have computer access or cell phone access. If you require special accommodations, 
please contact the Port of Astoria at least 48 hours prior to the meeting by calling  
(503) 741-3300 or via email at admin@portofastoria.com. 

 
 

 
 

https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09
https://zoom.us/join
tel://15037413300/
mailto:admin@portofastoria.com?subject=Public%20Meeting%20Accommodation%20Request
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_______ General Manager 
Performance Evaluation 

  
 Date of initial evaluation:  
Rating Scale Definitions (1 - 5) 
 
Unsatisfactory ................. (1) The employee’s work performance is inadequate and definitely inferior to 

the standards of performance required for the job. Performance at this 
level cannot be allowed to continue. 

 
Improvement Needed ...... (2) The employee’s work performance does not consistently meet the 

needed standards for the position. Serious effort is needed to improve 
performance. 

 
Meets Job Standards ...... (3) The employee’s work performance consistently meets the standards of 

the position. 

 
Exceeds Job Standards .. (4) The employee’s work performance is frequently or consistently above the 

standards of the position but has not achieved an overall level of 
outstanding performance. 

 
Outstanding ..................... (5) The employee’s work performance is consistently excellent when 

compared to the standards of the job. 
 

No Observation ............. (N/O) The employee’s work performance was not observed. 
 

 
I.  PERFORMANCE EVALUATION AND ACHIEVEMENTS                                          

 
A. Board of Commissioners Relationships  1 2 3 4 5 N/O 
 
1. Effectively implements policies and programs 

approved by the board of commissioners. ..................... ☐ ☐ ☐ ☐ ☐ ☐  

 
2. Reporting to the board of commissioners is timely, 

clear, concise, and thorough. ......................................... ☐ ☐ ☐ ☐ ☐ ☐ 

 

3. Accepts direction/instructions in a positive manner  ...... ☐ ☐ ☐ ☐ ☐ ☐ 

 
4. Effectively aids the board of commissioners in 

establishing long range goals.  ...................................... ☐ ☐ ☐ ☐ ☐ ☐ 

 
5. Keeps the board of commissioners informed of 

current plans, and activities of administration and 
new developments in technology, legislation, 

governmental practices and regulations, etc. ................ ☐ ☐ ☐ ☐ ☐ ☐ 

 
6. Provides the board of commissioners with a clear 

report of anticipated issues, opportunities, and risks 

that could come before the board. ................................. ☐ ☐ ☐ ☐ ☐ ☐ 

 
Comments:  

-- 3 --
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B. Public Relations  1 2 3 4 5 N/O 

 

1. Projects a positive public image. .................................... ☐ ☐ ☐ ☐ ☐ ☐    

 

2. Courteous to the public at all times. ............................... ☐ ☐ ☐ ☐ ☐ ☐ 

 

3. Maintains effective relations with media. ....................... ☐ ☐ ☐ ☐ ☐ ☐    

 

4. Effectively manages public relations contracted services ☐ ☐ ☐ ☐ ☐ ☐    

 
Comments:  

 
C. Effective Leadership of Staff  1 2 3 4 5 N/O 

 

1. Delegates appropriate responsibilities. .......................... ☐ ☐ ☐ ☐ ☐ ☐ 

 

2. Staff feels empowered. .................................................. ☐ ☐ ☐ ☐ ☐ ☐ 

 

3. Training and education provided. ................................... ☐ ☐ ☐ ☐ ☐ ☐ 

 

4. Public relations. How does the public view staff? .......... ☐ ☐ ☐ ☐ ☐ ☐ 

 
Comments:  

 
D. Fiscal Management  1 2 3 4 5 N/O 

 

1. Prepares realistic annual budget. .................................. ☐ ☐ ☐ ☐ ☐ ☐ 

 
2. Controls expenditures in accordance with approved 

budget. ........................................................................... ☐ ☐ ☐ ☐ ☐ ☐ 

 
3. Keeps board of commissioners informed about 

revenues and expenditures, actual and projected.  ....... ☐ ☐ ☐ ☐ ☐ ☐ 

 
4. Ensures that the budget addresses the board of 

commissioner’s goals and objectives, including 

readability.  ..................................................................... ☐ ☐ ☐ ☐ ☐ ☐ 

 
Comments:  

-- 4 --
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E.  Communication  1 2 3 4 5 N/O 

 

1. Oral communication is clear, concise, and articulate. ...  ☐ ☐ ☐ ☐ ☐ ☐     

 
2. Written communications are clear, concise, 

accurate, and timely. ...................................................... ☐ ☐ ☐ ☐ ☐ ☐  

 
Comments:  

 
F. Personal Traits  1 2 3 4 5 N/O 

 

1. Initiative.  ........................................................................ ☐ ☐ ☐ ☐ ☐ ☐ 

 

2. Judgment.  ..................................................................... ☐ ☐ ☐ ☐ ☐ ☐ 

 

3. Fairness and Impartiality.  .............................................. ☐ ☐ ☐ ☐ ☐ ☐ 

 

4. Creativity.  ...................................................................... ☐ ☐ ☐ ☐ ☐ ☐ 

 

5. Time Management.  ....................................................... ☐ ☐ ☐ ☐ ☐ ☐ 

 
Comments:  

 
G. Intergovernmental Affairs  1 2 3 4 5 N/O 

 
1. Maintains effective communication with local, 

regional, state, and federal government agencies. ........ ☐ ☐ ☐ ☐ ☐ ☐ 

  
2. Financial resources (grants) from other agencies are 

pursued. ......................................................................... ☐ ☐ ☐ ☐ ☐ ☐ 

 
3. Contributes to good government through regular 

participation in local, regional, and state committees 

and organizations ........................................................... ☐ ☐ ☐ ☐ ☐ ☐ 

 
4. Lobbies effectively with county, legislators and state 

agencies regarding Port programs and projects. ........... ☐ ☐ ☐ ☐ ☐ ☐ 

 
Comments:  

-- 5 --
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II. ACHIEVEMENTS RELATIVE TO OBJECTIVES FOR THIS EVALUATION PERIOD 
 
This section will measure the effectiveness of the Future Goals and Objectives (Sec. IV) from last year. 
These goals were based upon discussions from the previous year. 
 
  1 2 3 4 5 N/O 
 
1. Develop markets for use of the International Terminal 

Including log-exporting opportunities  ............................ ☐ ☐ ☐ ☐ ☐ ☐ 

 

2. Facilitate South Beach Vision Planning and SBP .........  ☐ ☐ ☐ ☐ ☐ ☐ 

 

3. Implement CFP priorities................................................ ☐ ☐ ☐ ☐ ☐ ☐ 

 
4. Port Dock 5 replacement permits, project  

Management and grant adherence process  ................. ☐ ☐ ☐ ☐ ☐ ☐ 

 
Comments:  

 
III. SUMMARY RATING 1 2 3 4 5 N/O 
 
Overall Performance Rating - considering the results 
obtained against established performance standards as well 

as overall job performance, the following rating is provided:  ..... ☐ ☐ ☐ ☐ ☐ ☐ 

 
Comments:  
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IV. FUTURE GOALS AND OBJECTIVES

Prioritize top five goals for the upcoming year for the general manager 

Priority Goal 

This Performance Evaluation Survey was completed by …… 

(Name of Commissioner) 

-- 7 --
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