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Regular Session 
August 6, 2024 @ 4:00 PM 

422 Gateway Ave Suite 100, Astoria, OR* 
_____________________________________________________________________________________________ 

The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or 
for other accommodations for persons with disabilities should be made at least 48 hours before the meeting by calling 

the Port of Astoria at (503) 741-3300. 
*This meeting will also be accessible via Zoom. Please see page 2 for login instructions. 

 

Agenda 
1. CALL TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. COMMISSION REPORTS 

5. CHANGES/ADDITIONS TO THE AGENDA 

6. PUBLIC COMMENT – for items on the agenda, when not covered by a public hearing 
This is an opportunity to speak to the Commission for 3 minutes regarding any item on the agenda.  
Public comment received by the deadline will be read aloud at the meeting. 

7. CONSENT CALENDAR:   

a. Financials – June 2024 Estimated ............................................................................................ 3
b. Event Calendar – August 2024 ................................................................................................. 9 

8. ACTION: 
a. US Customs and Border Protection Letter ............................................................................. 10 

9. PUBLIC COMMENT – for non-agenda items 
This is an opportunity to speak to the Commission for 3 minutes regarding Port concerns not on the agenda. Public 
comment received by the deadline will be read aloud during the meeting. 

10. EXECUTIVE DIRECTOR COMMENTS 

11. UPCOMING MEETING DATES: 
a. Finance Committee Meeting – August 14, 2024 at 12:00 PM 
b. Workshop Session – August 20, 2024 at 4:00 PM 
c. Regular Session – September 3, 2024 at 4:00 PM 

12. ADJOURN 
 

 

https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
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HOW TO JOIN THE ZOOM MEETING: 
 

Online:  Direct link: https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09 
Or go to Zoom.us/join and enter Meeting ID: 869 0588 1635, Passcode: 422 

 
Dial In: (669) 900-6833, Meeting ID:  869 0588 1635, Passcode: 422 
 

This meeting is accessible to persons with disabilities or persons who wish to attend but 
do not have computer access or cell phone access. If you require special accommodations, 
please contact the Port of Astoria at least 48 hours prior to the meeting by calling  
(503) 741-3300 or via email at admin@portofastoria.com. 

 

 

https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09
https://zoom.us/join
tel://15037413300/
mailto:admin@portofastoria.com?subject=Public%20Meeting%20Accommodation%20Request


Prepared by: Melanie Howard  

*

JUNE 2024  
ESTIMATED FINANCIALS NARRATIVE

For July 2023 through June 2024, the Port shows an operating gain of $2,070,000. This operating gain is 
ahead of supplemental budget expectations by $58,500 and prior-year profits by $872,300. Operating 
revenue YTD is at 96% and expenses are at 94% of budget. Non-operating income is 110% of budget, 
while non-operating income is 98% of budget. Total net profit YTD is $1,255,700, which is $392,500 
ahead of supplemental budget expectations and $1,672,800 ahead of prior-year profits. 

Major contributors to the increase in net profit from the prior year include: 

 Dockage revenues up $407,500

 Lease and rental income up $455,100

 Rebilled expense revenues (tenant utilities, longshore labor, etc.) up $467,900

 Net capital spending (after grant reimbursements) down $1,025,800

 Settlement from Astoria Forest Products of $250,000

While operating expense and debt service were up by $533,300 and $123,300, respectively, these cost 
increases were more than offset by increased operating revenue and grant activity 

Gross Marina revenues were 94% of budget but 102% of prior-year. Boatyard gross revenues were at 
105% of budget and 114% of the prior year. Net profits from marina fuel sales were down $38,500 from 
the prior year, while net profits from airport fuel sales were up by $21,000.  

Personnel services and materials and services were under budget by $9,800 and $471,500, respectively. 

Capital spending in June was primarily for Pier 2 West Preconstruction, backfill and site prep behind 
Overbay, and a new maintenance truck. 

Fuel Sales Summary: 

*Numbers have been rounded to the nearest hundredth value. Final financials should be presented in September or October.

Marina Fuel Unleaded Unleaded Unleaded Unleaded Diesel Diesel Diesel Diesel
Sales $ Sales Gal COGS Profit Sales $ Sales Gal COGS Profit

Jul - Jun 2024 434,011$    67,506  301,081$    132,930$    182,185$    33,649  120,533$    61,652$    
Jul - Jun 2023 484,919$    71,362  343,202$    141,717$    272,947$    46,397  181,600$    91,347$    

Airport Fuel Jet A Jet A Jet A Jet A 100LL 100LL 100LL 100LL
Sales $ Sales Gal COGS Profit Sales $ Sales Gal COGS Profit

Jul - Jun 2024 870,631$    162,793   565,967$    304,664$    297,156$    51,914  256,977$    40,179$    
Jul - Jun 2023 857,254$    149,103   572,932$    284,322$    175,478$    26,642  135,941$    39,537$    
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 Port of Astoria
 Profit & Loss Actual vs. Budget

Estimated June 2024

ESTIMATED 
Actuals Jul 2023 - 

Jun 2024

Actuals Jul 
2022 - Jun 

2023

Budget Jul 
2023 - Jun 

2024

Budget 
Variance 

Through Jun
% of Budget  
Through Jun

Full '23-'24 
Budget

Operating Revenues

Dockage & Vessel Service 1,184,998 777,536 1,216,906 -31,908 97% 1,216,906

Lease & Rental Income 3,236,497 2,781,442 3,261,571 -25,074 99% 3,261,571

Rebilled Expenses 2,232,285 1,764,346 2,293,288 -61,003 97% 2,293,288

Boat Haulout 751,875 660,068 717,840 34,035 105% 717,840

Marina Revenues 666,790 650,650 691,060 -24,270 96% 691,060

Fuel Sales 1,783,983 1,790,598 2,072,009 -288,025 86% 2,072,009

Ticket Revenues 2,010 2,320 3,600 -1,590 56% 3,600

Other Income 45,508 71,387 70,393 -24,885 65% 70,393

Total Operating Revenues 9,903,945 8,498,348 10,326,666 -422,720 96% 10,326,666

Operating Expenses

Personnel Services 2,984,511 2,726,796 2,994,266 -9,755 100% 2,994,266

Materials and Services 4,849,404 4,573,861 5,320,893 -471,489 91% 5,320,893

Total Operating Expenses 7,833,915 7,300,657 8,315,159 -481,244 94% 8,315,159

Income from Operations 2,070,031 1,197,691 2,011,507 58,524 103% 2,011,507

Non-Operating Revenues

Property Tax Revenues-Genl Fund 958,411 876,101 954,000 4,411 100% 954,000

Timber Tax Revenues 163,645 193,744 163,645 0 100% 189,164

Other County Revenues 7,841 36,091 39,500 -31,660 20% 39,500

Grants* 1,401,707 514,188 1,392,182 9,525 101% 2,065,120

Settlement 250,000 0 0 250,000 100% 0

Interest Income 26,194 6,242 9,780 16,414 268% 9,780

Total Non-Operating Revenues 2,807,797 1,626,365 2,559,107 248,691 110% 3,257,564

Total Non-Operating Expenses

Capital Outlay* 2,051,741 2,190,002 2,051,741 0 100% 3,489,034

Interest Expense 447,657 249,725 447,114 543 100% 447,114

Principal Expense 1,122,704 801,432 1,208,513 -85,809 93% 1,208,513

Total Non-Operating Expenses 3,622,102 3,241,159 3,707,368 -85,266 98% 5,144,661

Net Income (Loss) 1,255,726 -417,103 863,246 392,480 145% 124,410

**Capital Outlay/Grants year-to-date budget set to match Revenue/Expense, not seasonally adjusted.
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Port of Astoria
Balance Sheet

ESTIMATED as of June 2024

June 29, 2024

ASSETS

Current Assets

Cash & Cash Equivalents

Cash Funds 745

Operating Account #1442 1,403,095

Payroll Account #5344 70,525

Bornstein MMA #0004 0

Money Market #1259 269,757

Restricted AOC4 MMA #0760 255,587

Total Clatsop Community Bank 1,998,963

Total Cash & Cash Equivalents 1,999,708

Accounts Receivable 850,304

Other Current Assets 3,323,288

Total Current Assets 6,173,300

Fixed Assets 35,346,412

Other Assets

Long-term Receivables 16,346,601

TOTAL ASSETS 57,866,313

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 510,511

Other Current Liabilities 14,765,814

Total Current Liabilities 15,276,325

Long Term Liabilities

Accrued Vacation Payable 156,798

Accrued Sick Leave 167,614

Notes Payable 13,007,848

Net Pension Liability 1,337,577

OPEB Liability 738,399

Lease Liability 132,494

Pollution Remediation AOC 4 Liability 2,564,338

Less Current Portion LT Debt -1,342,522

Total Long Term Liabilities 16,762,546

Total Liabilities 32,038,871

Equity

Retained Earnings 24,581,241

Net Income 1,246,201

Total Equity 25,827,442

TOTAL LIABILITIES & EQUITY 57,866,313
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Capital Projects
Estimated June 2024

Budget to Actual

Department
Acctg 
Ref # Description

Adopted Capital 
Expenditure

Adopted Grant 
Funding

Adopted POA 
Expense

Expenses 
through 

06/29/2024

Grants Received
through 

06/29/2024

Expenses 
through 

06/29/2024
NET OF GRANTS

Budgetary 
Estimate of 

Remaining POA 
Expense

Priority
(1-10)

9=Comp
10=Rem

WFW 21 P2 West Preconstruction 1,500,000   1,325,000   175,000   684,826   678,561   6,265   168,735   1

Airport 03 Airport Master Plan 88,885   82,470   6,415   72,356   21,764   50,592   (44,177)   2

Administration 01 2023-24 IT Upgrades 30,000   - 30,000 12,001   - 12,001 17,999   3

WFW 27
Security Upgrades: Trident equipment; Pier 1 Generator; Pier 1 Booth; 
Cyber Security 122,800   92,100   30,700   157,335   124,629   32,705   (2,005)   3

Airport 05 Backfill and Site Prep Behind Recology 100,000   - 100,000 2,609   - 2,609  97,391   3

Airport 07 Hangar Maintenance 25,000   - 25,000 6,800   - 6,800  18,200   4

Airport 13 Vegetation Management 30,000   - 30,000 101,491   - 101,491 (71,491)   4

WFW 23 Pier 2 East - Repairs based on ODOT reports 50,000   50,000   17,425   - 17,425 32,575   4

Airport 08 Industrial Park 300,000   250,000   50,000   - 250,000 (250,000)   300,000   5

Airport 09 Terminal Building Upgrades 75,000   - 75,000 63,767   2,500   61,267   13,733   5

Airport 11 Tide Gate Feasibility Study 49,800   49,800   - 28,319 28,318   1   (1) 5

WFW 19 Fire Suppression/System Upgrades - Pier 2 20,000   - 20,000 2,104   - 2,104  17,896   5

WFW 24 Repave Gateway Avenue / Restripe 110,000   82,500   27,500   -   -   -   27,500   5

WFW - Boatyard 30 Boatyard Upgrades 150,000   - 150,000 33,512   - 33,512 116,488   5

WFW - Boatyard 15 Boatyard Master Plan 87,500   76,000   11,500   124,796   60,000   64,797   (53,297)   9

WFW 22 Pier 1 Building - New HVAC Outdoor Units (3) 25,000   - 25,000 23,823   - 23,823 1,177   9

WFE - Marinas 06 West Basin T-Dock Power 60,000   51,000   9,000   67,962   - 67,962 (58,962)   9

WFW 10 422 Gateway Building - Remodel/Upgrades 100,000   - 100,000 35,609   - 35,609 64,391   9

WFW 17 Slip 1 Sampling and Analysis Plan 50,000   50,000   53,142   - 53,142 (3,142)   9

WFW 18 Fender Pile Replacement (25) Pier 1 West, Pier 2 East, Pier 2 West 195,049   - 195,049 286,133   - 286,133 (91,084)   9

WFW 20 Dredge Repairs - repair dredge pipe/replace cutter head 25,000   - 25,000 19,373   - 19,373 5,628   9

WFW 26 Link Belt Crane - load cells and wind meter 15,000   - 15,000 9,570   - 9,570  5,430   9

WFW 25 Waterfront Master Plan - Wayfinding Signage 15,000   - 15,000 -   -   -   15,000   10

WFE - Marinas 02 Dumpster Enclosure 10,000   - 10,000 -   -   -   10,000   10

Airport 04 Backfill and Site Prep Behind Overbay 60,000   - 60,000 64,264   - 64,264 (4,264)   10

WFW 12 413 Gateway Building - Replace Siding/Flooring 55,000   - 55,000 -   -   -   55,000   10

WFW 16 2023-24 Security Upgrades: Security cameras, Marina security fencing 75,000   56,250   18,750   -   -   -   18,750   10

WFW - Cruise 14 Gangway Landing Tower 65,000   - 65,000 -   -   -   65,000   10

Misc -   -   -   184,523   87,695   96,828   (96,828)   

  TOTALS 3,489,034   2,065,120   1,423,914   2,051,741   1,253,467   798,274  625,640  

DEPARTMENT AND PROJECT
CAPITAL PROJECTS & GRANTS

As Budgeted
CAPITAL PROJECTS & GRANTS

Actual Spending To-Date
REMAINDER & PRIORITY

Prepared by Melanie Howard
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August 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Jul 28 29 30 31 1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

7:45AM AWACC Breakfa

6PM Astoria City Counci 4PM Regular Session  6PM Gearhart City Coun 1PM NWACT Clatsop Count

6PM Seaside City Counc 6PM CB City Council Wo 5PM Clatsop Cnty Comm
6PM Warrenton City Cou

6PM Astoria City Counci 4PM Regular Workshop 

6PM Seaside City Counc 6PM Warrenton City Cou 5PM Clatsop Cnty Comm
7:45AM AWACC Breakfa
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US Customs and Border Protection 

Local Office 

Regional Office 

State Headquarters 

Federal Headquarters 

 

 

Due to its inability to efficiently process cruise passengers entering the US from foreign ports, 

Customs and Border Protection (“CBP”) personnel approached the Port of Astoria in early 2023 

and encouraged enrollment in CBP’s Reimbursable Services Program (“RSP”).  As intimated by 

CBP staff, the request for enrollment into the RSP was based on several factors: 

 

• Aging computers / infrastructure 

• Insufficient internet processing speeds 

• Insufficient personnel 

• Longer per-passenger processing times due to CBP’s new “Simplified Arrival” biometric 

identification processes 

 

Computer Infrastructure 

 

CBP personnel explained that through the RSP, the Port must purchase $103,441 of computers 

and equipment for ten CBP personnel, even though CBP’s Astoria office employs only three: 

 

• Three desktop computers 

• Six 24-inch monitors 

• Ten high-performance laptops 

• Ten Integrated Biometrics Print Scanners w/brackets 

• Ten Passport Readers 

• Ten Webcams 

• Ten Portable 4-port SuperSpeed Mini USB hubs 

• Cisco 48-Port switch 

• Dejero GateWay Internet Gateway Bundle 

 

CBP personnel further explained that the Port would have no control over what equipment was 

ordered and that the Port would neither own the equipment nor be able to use it for any Port 

-- 10 --



Port of Astoria 
 

  www.portofastoria.com                                                          
 

2 
422 Gateway Avenue, Suite 100 • Astoria, Oregon 97103 

503.741.3300 • 1.800.860.4093 • Fax 503.741.3345 

purposes.  CBP personnel stated that the $103,441 would be a “gift” to CBP and CBP would be 

the stewards of any and all equipment purchased by the Port.  It was further explained that the 

Dejero internet connection subscription would cost approximately $700 per month and could 

not be utilized by the Port for any purpose.   CBP also stated that the purchase of this 

equipment would not guarantee faster/adequate processing times by CBP personnel.  

 

Personnel 

 

CBP further explained that inadequate local staffing required additional personnel call-ins from 

regional locations such as Vancouver and Portland: 

 

• Each additional staff member would cost the Port $200 per hour for a minimum of ten 

hours  

• $2,000 daily charge per CBP employee ($200 per hour X 10 hours) 

• $20,000 daily charge for ten additional CBP personnel to process larger vessel 

 

CBP personnel again explained that the additional personnel costs would not guarantee faster 

processing times.     

 

Economic Impacts 

CBP’s inability to efficiently process cruise passengers is negatively impacting the local and 

regional economy.  Cruise passenger complaints about CBP’s processing times in Astoria have 

led Princess Cruise Lines to cancel three (3) Victoria, BC to Astoria calls for the fall of 2024.  

Princess has also cancelled all reservations for the fall of 2025 pursuant to these complaints.  

The Port of Astoria and the local and regional economies realize the resulting economic 

impacts: 

• Port net revenue lost: $457,000 

• Longshore lost wages: $60,700 

• Columbia Bar Pilots: $340,000 (est lost income) 

Community impacts 

Estimates put the total community impact at about $1.8 million₁. Using a conservative estimate 

of the local multiplier₂ total lost income within our community could exceed $2.5 million. 
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Conclusion 

While the Port understands the importance of passenger screening, CBP’s request to enroll in 

the RSP is unacceptable, as it provides no guaranteed improvement.  Similarly, If CBP is to 

improve processing times to acceptable levels, an alternative solution with guaranteed results 

must be crafted.   

The Port of Astoria is willing to assist in these endeavors, but it is not willing to subsidize a 

federal agency.   

 

Sincerely,  

 

 

______________________________ 

Robert Stevens, Board Chairman 

Board of Commissioners 

______________________________ 

Will Isom, Executive Director 

Port of Astoria

 

 

 

 

 

 

 

 

₁. Report from Cruise Lines International Association on Economic Contributions of Cruise Industries in the United 

States. Averages from four different regions (between $84 to $321 per passenger). https://cruising.org/-

/media/clia-media/research/2019/economic-impact/2019-usa-cruise-eis.ashx 

₂. Report from the American Independent Business Association compiling studies done by Civic Economics puts the 

local multiplier at 48% recirculation. https://amiba.net/wp-content/uploads/2021/02/The-Local-Multiplier-

Effect.pdf.  
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