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Workshop Session 
December 17, 2024 at 4:00 PM 

422 Gateway Ave, Suite 100 
_____________________________________________________________________________________________ 

The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing 
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the 

meeting by calling the Port of Astoria at (503) 741-3300. 
*This meeting will also be accessible via Zoom. Please see page 2 for login instructions. 

 
Agenda 

1. CALL TO ORDER 
2. ROLL CALL 
3. PLEDGE OF ALLEGIANCE 
4. CHANGES/ADDITIONS TO THE AGENDA 
5. PUBLIC COMMENT 

This is an opportunity to speak to the Commission for 3 minutes regarding any topic. In person, those wishing 
to speak must fill out a public comment form. Those participating via Zoom may raise their hands during the 
public comment period. 

6. ACTION 
a. Additional Update to Personnel Policies ........................................................................... 3 
b. RFE #0205 – T-Dock Power Upgrade Extension ................................................................ 4 
c. RFE #0206 – East Mooring Basin Dredging ....................................................................... 6 

7. COMMISSION COMMENTS 
8. EXECUTIVE DIRECTOR COMMENTS 
9. UPCOMING MEETING DATES 

a. Regular Session – January 7, 2025 at 4:00 PM 
b. Workshop Session – January 21, 2025 at 4:00 PM 

10. ADJOURN   
 
 

 

https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
http://www.portofastoria.com/
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HOW TO JOIN THE ZOOM MEETING: 

 
Online:  Direct link: https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09 

Or go to Zoom.us/join and enter Meeting ID: 869 0588 1635, Passcode: 422 
 
Dial In: (669) 900-6833, Meeting ID:  869 0588 1635, Passcode: 422 
 

This meeting is accessible to persons with disabilities or persons who wish to attend but 
do not have computer access or cell phone access. If you require special accommodations, 
please contact the Port of Astoria at least 48 hours prior to the meeting by calling  
(503) 741-3300 or via email at admin@portofastoria.com. 

 
 

 
 

https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09
https://zoom.us/join
tel://15037413300/
mailto:admin@portofastoria.com?subject=Public%20Meeting%20Accommodation%20Request


Port of Astoria 
  www.portofastoria.com 

422 Gateway Avenue, Suite 100 • Astoria, Oregon 97103 

503.741.3300 • 1.800.860.4093 • Fax 503.741.3345 

To: Port of Astoria Board of Commissioners 

From: Finance Department 

Date: December 12, 2024 

Subject: Additional Update to Personnel Policies – Bereavement Leave 

Dear Commissioners, 

The board recently approved extensive updates to our Personnel Policies. Upon further review, 

we have identified one additional area requiring revision. Please find below the proposed 

changes to our Paid Bereavement Leave policy, submitted for your review and approval. 

4.9 Paid Bereavement Leave 

In addition to unpaid Bereavement Leave potentially available under OFLA, regular full time 

employees are entitled to a maximum of three (3) paid days off per calendar year to be used in the 

event of the death of a member of the employee’s family (“Paid Bereavement Leave”) as provided 

below.  Paid Bereavement Leave does not carry forward from year to year, and cannot be 

accumulated.   

For the purpose of Paid Bereavement Leave, “family member” follows the definition under the 

OFLA.OFLA Bereavement Leave, “family member” includes an employee’s spouse; same-sex 

domestic partner; biological, adoptive, step-, or foster child or parent; parent-in-law; grandparents 

and grandchildren; and any person with whom the employee has an in loco parentis (i.e., in place 

of parents) relationship. An additional two days of paid leave will be granted in the event of the 

death of the employee’s spouse/partner, parent, or child. Leave to attend the funeral of a non-

immediate family member with whom the employee had an especially close relationship may also 

be granted at the discretion of management. 

Request for Paid Bereavement Leave must be made in writing.  If the need for the leave is known 

to you in advance, you must give thirty (30) days’ advance notice.  If the leave is not known in 

advance, you must give verbal notice to your direct supervisor within twenty-four (24) hours of 

the beginning of the leave, followed by confirmation in writing within three (3) workdays after 

you return to work.   

Please feel free to reach out for further discussion or clarification regarding this update. 

Melanie Howard, Finance/HR Director 
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Project: 

Project Manager: 

Procurement Method: 

Solicitation Method: 

Vendor 

Wells Electric, Co. 

Vendor selection & 

justification: 

(REQUIRED) 

Port of Astoria 
Quotation Analysis � 

==== Port of Astoria 

T-Dock Power Upgrade Extension

Joe Tadei 

Osmall procurement 

[i]sole source 

[i]verbal quotes (informal) 

Amount 

$110,000 

Quotes obtained by: Wells Electric, Co. 

Dintermediate procurement 

□ Emergency 

D Request for Bid 

0Request for Proposal 

0Requests for written quotes (informal) 0Public solicitation (formal) 

Description Availability Specific expertise 

Provide power to the immediate Wells Electric 
end of T-dock for completed the first 
shore power phase of the T-dock 
connections in the power project for the 
slips and along the port. 
walkway. 

Other information 

Wells Electric will 
complete the final phase 

of the T-dock 
power project to provide 
shore power connections 
for the West Basin 
Marina. 

This project is a sole source procurement project due to the unique design of the project initially developed by 
Wells Electric, Co (RE# 0153) and approved by the Port Commission 9/5/23. Project costs increased due to 
materials subject to additional price increases while the project was underway. 
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Project: 

Project Manager: 

Procurement Method: 

Solicitation Method: 

Vendor 

Bergerson 
Construction 

JF Brennan 
Company 

The Dutra Group 

Vendor selection & 
justification: 
(REQUIRED) 

East Mooring Basin Dredging 

Matt McGrath 

Port of Astoria 
Quotation Analysis 

Quotes obtained by: 

Osmall procurement 

Osole source 

□ intermediate procurement

□ Emergency

Matt McGrath 

00Request for Bid 

D Request for Proposal 

Overbal quotes (informal) 0Requests for written quotes (informal) 00Public solicitation {formal) 

Amount Description Availability Specific expertise 

$762,745.00 

$1,529,000.00 

$2,047,500.00 

� 
==== Port of Astoria 

Other information 

Bergerson Construction had the lowest bid for this project. Project will not commence until November 2025 but 
contractor will honor 2024 bid price for work to be completed in 2025. 
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