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Regular Session 
February 4, 2025 @ 4:00 PM 

422 Gateway Ave Suite 100, Astoria, OR* 
_____________________________________________________________________________________________ 

The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or 
for other accommodations for persons with disabilities should be made at least 48 hours before the meeting by calling 

the Port of Astoria at (503) 741-3300. 
*This meeting will also be accessible via Zoom. Please see page 2 for login instructions. 

 

Agenda 
1. CALL TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. CHANGES/ADDITIONS TO THE AGENDA 

5. PUBLIC COMMENT – for items on the agenda, when not covered by a public hearing 
This is an opportunity to speak to the Commission for 3 minutes regarding any item on the agenda.  
Public comment received by the deadline will be read aloud at the meeting. 

6. CONSENT CALENDAR:   

a. Meeting Minutes –  
• Regular Session 12/3/2024 ........... 3 

• Workshop Session 12/17/2024 .... 8 

• Regular Session 1/7/2025........... 11 

b. Financials – December 2024 .................................................................................................. 14
c. Event Calendar – February 2025 ............................................................................................ 20 

7. ADVISORY 

a. Pier One Building – Generator Update 
b. Second Reading, AN ORDINANCE REGULATING ENROACHMENT INTO UNAUTHORIZED 

AREAS. 
8. ACTION 

a. Approve Spectrum Contracts for Fiber .................................................................................. 21 
b. Pacific Office Automation Service Order ............................................................................... 37 
c. RFE #201 – Commission Chambers Audio Visual ................................................................... 40 
d. RFE #208 – Reseal Hydraulic Center Swivel Assembly on LinkBelt ........................................ 65 

9. PUBLIC COMMENT – for non-agenda items 
This is an opportunity to speak to the Commission for 3 minutes regarding Port concerns not on the agenda. Public 
comment received by the deadline will be read aloud during the meeting. 

10. COMMISSION REPORTS 

11. EXECUTIVE DIRECTOR COMMENTS 

12. UPCOMING MEETING DATES: 
a. Workshop Session – February 18, 2025 at 4:00 PM 
b. Regular Session – March 4, 2025 at 4:00 PM 

13. ADJOURN 
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HOW TO JOIN THE ZOOM MEETING: 
 

Online:  Direct link: https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09 
Or go to Zoom.us/join and enter Meeting ID: 869 0588 1635, Passcode: 422 

 
Dial In: (669) 900-6833, Meeting ID:  869 0588 1635, Passcode: 422 
 

This meeting is accessible to persons with disabilities or persons who wish to attend but 
do not have computer access or cell phone access. If you require special accommodations, 
please contact the Port of Astoria at least 48 hours prior to the meeting by calling  
(503) 741-3300 or via email at admin@portofastoria.com. 

 

 

https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09
https://zoom.us/join
tel://15037413300/
mailto:admin@portofastoria.com?subject=Public%20Meeting%20Accommodation%20Request
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MEETING MINUTES 

DECEMBER 03, 2024 

PORT OF ASTORIA 

REGULAR SESSION 

COMMISSION CHAMBERS 

422 GATEWAY AVE., SUITE 100 

ASTORIA, OR 97103 

Call to Order 

Chairman Stevens called the Regular Session to order at 4:00 PM. 

Roll Call 

Commissioners Present: Robert Stevens; Jim Campbell; Tim Hill; Dirk Rohne; and Frank Spence via Zoom. 

Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; Finance & HR Director 

Melanie Howard; Office Manager Dianna Delgado. 

Port Counsel: Eileen Eakins was not present at this session.  

Also Attending: Julie Fahey of Talbot, Korvola & Warwick, LLP; Mark Popkin of Popkin Real Estate; 

Mike Oien of Terry’s Plumbing; Tom Brownson of City of Astoria; Port Finance Advisory Committee 

Chairman David Oser, and Olivia Palmer of The Astorian.  

Pledge of Allegiance 

Commission Reports 

Commissioner Campbell did not have anything to report. 

Commissioner Rohne reported on the following: 

Attended the CEDR meeting Tuesday, November 26th. 

Commissioner Spence reported on the following: 

Will not be available for the next commission meeting. 

Commissioner Hill reported on the following: 

Will be unable to attend the holiday party and wishes everyone a great time. 

Commissioner Stevens reported on the following: 

Read in the newspaper that crab fishing has been delayed. Also, reminded everyone that the 

Port will be holding its annual holiday party on Saturday at 5:30 PM. 

Changes/Additions to the Agenda 

There were no changes to the agenda. 

Public Comment for items on the agenda: 

No public comment was received. 

Consent Calendar 

The Consent Calendar consisted of the following: 
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• Meeting Minutes – Regular Session 11/5/2024.

• Financials – October 2024

• Event Calendar – December 2024

Commissioner Campbell moved to Approve the Consent Calendar as Presented. Commissioner 

Hill seconded. The motion carried 5-0 amongst the Commissioners present. 

Advisory Items: 

8a. Audit Results Presentation – Talbot, Korvola & Warwick, LLP 

• Executive Director Will Isom introduced Julie Fahey, Auditor from Talbot, Korvola &

Warwick, LLP (TKW), who presented the audit results for the Fiscal Year ending 2024 to the

Commission. Key highlights of the audit included:

o The audit was conducted on-site, with two visits completed in August and September

2024.

o No single audits were required for Fiscal Year 2024, although they may be necessary

in future fiscal years.

o TKW issued an unmodified opinion on the audit of the financial statements, indicating

that the port’s financial statements were fairly presented.

o The Port experienced a $698,000 increase in net position compared to the previous

fiscal year.

o As a special district, the Port is subject to additional compliance testing. TKW found

no issues of non-compliance.

o The audit included the implementation of GASB Statement No. 100, with the following

noted in the required communications to the Port:

▪ No auditor-proposed adjusting journal entries.

▪ No consultations with other accountants.

▪ No uncorrected misstatements.

o Fahey expressed appreciation to the Port’s finance team for their support and

cooperation throughout the audit process.

• Port personnel identified previously unrecorded income from prior years. A restatement

was issued to reflect the income collected and implemented a corrective action plan to

address the findings.

• Finance & HR Director Melanie Howard requested the Commission’s approval of the

corrective action plan, which will be submitted to the Secretary of State to ensure

compliance.

Commissioner Rohne moved to Approve Sending of Letter of Corrective Action from the Port of 

Astoria to the Secretary of State with the Chairman of the Commission and the Executive Director’s 

Signature. Commissioner Campbell seconded. The motion carried 5-0 amongst the Commissioners 

present 

Action Items: 

9a. Terry’s Plumbing Proposal 

• A draft of the proposed sales agreement was presented to the Commission, including a five-

year rental income reference. If approved, the motion would authorize Isom to execute the

transaction at a sales price no less than $950,000.

• Commissioner Jim Campbell expressed opposition to the sale, citing past property transactions

by the Port that did not yield positive results. He emphasized the limited availability of Port-

owned property and raised concerns that selling the property could forfeit potential lease

revenue, which contributes to the Port’s overall income.

• Commissioner Rohne acknowledged Campbell’s concerns and emphasized that the $950,000
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sale would provide valuable funding for the Port’s current projects. He noted that each past sale 

was unique and referenced the successful sale of Tongue Point as an example. He stated that 

this sale would be an investment in the community and support Terry’s Plumbing’s economic 

growth. 

• Commissioner Hill expressed appreciation for Campbell’s perspective and references to past

sales. He also agreed with Rohne that each sale had its own circumstances and voiced strong

support for Terry’s Plumbing, stating that it represents the type of business the Port should

support. Hill recalled his own experience when he first proposed purchasing land for his

business and was declined by the Port Commission. He believes that Terry’s Plumbing deserves

the opportunity and fully supports the sale.

• Commissioner Robert Stevens stated that this was a difficult decision, as he is generally

opposed to selling Port-owned land, particularly given its potential future value with the

upcoming projects planned for the Marina and Central Waterfront. He also recognized the

significance of Terry’s Plumbing as a local business with deep ties to Astoria. Given the

company’s long-term commitment to the community and plans for growth, he supported the

sale and viewed it as a beneficial decision for both the Port and the business.

Commissioner Rohne moved to Authorize the Executive Director to Execute the Agreement 

Between Mike Oien and the Port of Astoria for an Amount Not Lower Than $950,000. 

Commissioner Hill seconded. The motion carried 4-1 amongst the Commissioners present, as 

follows: 

Commissioner Hill - Yes. 

Commissioner Spence - Yes. 

Commissioner Rohne - Yes. 

Commissioner Campbell - No. 

Commissioner Stevens - Yes. 

9b. SLR International – Byproduct Recovery Center Treatability Study Agreement 

• Deputy Director Matt McGrath presented the action item to the Commission, referencing the

Commission workshop session held on September 17, 2024. He introduced the Byproduct

Recovery Center (BRC) grant agreement with Business Oregon for approval. The grant

agreement would fund $60,000 for the $80,000 feasibility study being conducted on the south

end of Pier 2. The agreement presented to the Commission was for a contract with SLR

International to conduct the feasibility study at a cost of $80,000. The feasibility study will

assess constructability, permitting requirements, and the quality of water transferred between

facilities, among other considerations.

• Executive Director Isom clarified that this agreement had previously been presented to the

Commission in September when the grant was accepted and designated for a feasibility study.

While the grant and study were approved at that time, the contract with Steve Hammer of SLR

International was not. The agreement was now being presented for approval.

• Commissioner Campbell asked McGrath whether the BRC would ultimately be operated by

the Port. McGrath confirmed that the Port would construct and manage the facility.

• Isom explained that the Port envisions the BRC as a self-sustaining operation, with operational

costs offset by contributions from those utilizing the facility.

• Commissioner Rohne asked whether the BRC would simplify the permitting process for

seafood processors. Isom confirmed that it would and described it as a long-term solution to

the ongoing challenges faced by both the Port and seafood processors.

Commissioner Rohne moved to Approve the Contract with SLR International to Conduct a 

Feasibility Study. Commissioner Hill seconded. The motion carried 5-0 amongst the 

Commissioners present. 
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9c. Public Meeting Policies 

Isom explained that the Public Meeting Policy is intended to serve as a standalone document that 

references Port’s bylaws, allowing for future changes without requiring updates to multiple 

documents. Additionally, the Special Districts Association of Oregon (SDAO) offers a program 

that provides a 2% discount on the Port’s insurance premium for the year if a Public Meeting Policy 

is formally adopted. 

Howard informed the Commission that the proposed policy incorporates language from the bylaws 

and is based on a template provided by SDAO. Adopting the policy would ensure compliance with 

updated rules. In the event of any conflict between the policy and the bylaws, the bylaws would 

take precedence. 

Commissioner Rohne moved to Approve the Port of Astoria Public Meeting Policies as Presented. 

Commissioner Campbell seconded. The motion carried 5-0 amongst the Commissioners present. 

 

Public Comment for items not on the agenda:  

There were no public comments. 

 

Executive Director Comments: 

• A week and a half ago, Isom and McGrath met with Wes Cochran from the Economic Development 

Administration (EDA). The EDA offers grant programs to various regions and the local area has 

not recently been a recipient of these funds. To explore potential opportunities, a meeting was 

coordinated with Cochran, Melanie Olson from Business Oregon and Sara Lu Heath from the 

Columbia Pacific Economic Development District to discuss the Port’s current projects and funding 

needs. Cochran expressed interest in the BRC, as it aligns with some of the EDA grant guidelines. 

The Port will pursue grant applications for potential funding. 

• The Port leadership team drafted a letter to the Department of State Lands (DSL) regarding the 

application for mitigation for the Pier 2 project. Last week, two permit applications for the 

mitigation plan were submitted to the City of Warrenton—one for the originally proposed site at 

Skipanon, and another for a general site that would need to be purchased from DSL. Isom hopes 

that the letter to DSL will encourage their support for the application, allowing the Port to move 

forward with the Pier 2 West Rehabilitation project. 

• Commissioner Hill asked Isom whether there has been any progress on the mitigation matter with 

Warrenton. Isom responded that he believes the city is interested in reaching a resolution. The Port 

remains hopeful that the application for mitigation on Port-owned property will be approved, as the 

alternative would require purchasing land from DSL to proceed with the Pier 2 repairs. 

 

Upcoming Meeting Dates: 

• Port Holiday Party – December 7, 2024 at 5:30 PM 

• Workshop Session – December 17, 2024 at 4:00 PM 

• Regular Session – January 7, 2025 at 4:00 PM 

 

Adjourned: 

Chairman Stevens adjourned the meeting at 4:51 PM. 
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APPROVED: ATTEST: 

________________________________ ___________________________________ 

Robert Stevens, Board Chairman Tim Hill, Secretary 

Board of Commissioners Board of Commissioners 

Respectfully submitted by: 

Dianna Delgado 

Office Manager 

February 4, 2025 

Date Approved by Commission 
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MEETING MINUTES 

DECEMBER 17, 2024 

 

 

 

 

 

PORT OF ASTORIA  

WORKSHOP SESSION 

COMMISSION CHAMBERS 

422 GATEWAY AVE., SUITE 100 

ASTORIA, OR 97103 

 

 

Call to Order: 

Chairman Stevens called the Workshop Session to order at 4:00 pm.  

 

Roll Call: 

Commissioners Present: Robert Stevens; Jim Campbell; Tim Hill; Dirk Rohne. Frank Spence was absent. 

Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; Head of Maintenance Joe 

Tadei; Office Manager Dianna Delgado. 

Port Counsel: Eileen Eakins was not present. 

 

Pledge of Allegiance 

  

Changes/Additions to the Agenda: 

Executive Director Will Isom presented a copy of the invitation to the 2025 Pacific Northwest 

Waterways Association (PNWA) Mission to Washington, D.C.. Both Isom and Deputy Director 

Matt McGrath have attended the conference for the past two years, finding it to be highly beneficial 

to the Port. This item was presented to the Commission to approve registration and travel 

arrangements. 

 

Public Comment: 

No public comment was received. 

 

Action Items:  

 6a. Additional Update to Personnel Policies 

This action item proposes an update to the Personnel Policy’s bereavement definition for family. 

The revised policy aligns the definition of “family member” with the Oregon Family Leave Act 

(OFLA) to ensure that any future changes to OFLA’s definition will automatically apply, 

eliminating the need for policy revisions. The update also adds two additional days of paid leave in 

the event of the death of an employee’s spouse/partner, parent, or child.  

Commissioner Rohne moved to Approve the Change of the Personnel Policy’s Bereavement 

Leave. Commissioner Campbell seconded. The motion carried 4-0 amongst the Commissioners 

present. 

 

7b. RFE #0205 – T-Dock Power Upgrade Extension 

• This Request for Expenditure (RFE) seeks approval for Wells Electric to complete the T-Dock 
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power upgrade extension, which will finalize the power upgrade project. Wells Electric 

previously completed the first phase of the project, and a Request for Bid was not issued, as it 

was determined to be most efficient for the same contractor to complete the extension.  

• The total project cost exceeds Isom’s spending authority, requiring Commission approval.

• Head of Maintenance Joe Tadei informed the Commission that the project began in September

2024 but has experienced delays. As a result, material costs have increased, particularly copper.

Weather permitting, the project is expected to be completed in early 2025.

Commissioner Campbell moved to Approve the $110,000 Expense to Complete the T-Dock Power 

Upgrade Extension. Commissioner Hill seconded. The motion carried 4-0 amongst the 

Commissioners present. 

7c. RFE #0206 – East Mooring Basin Dredging 

McGrath prefaced the action item by explaining that the Port will not be dredging this year due to 

permitting challenges with the City of Astoria and the Department of Land Conservation and 

Development. Earlier this year, the Port issued an Intent to Bid for dredging at the East Mooring 

Basin, and the project was awarded to Bergerson Construction. 

The Port is able to enter into a contract with Bergerson Construction for dredging next year while 

maintaining this year’s bid price of $762,745.00. The project is expected to begin on November 

1, 2025. 

Commissioner Rohne moved to Approve the Bid for Dredging for $762,745. Commissioner Hill 

seconded. The motion carried 4-0 amongst the Commissioners present. 

7d. 2025 Mission to D.C. 

Commissioner Campbell recalled that in previous years, the Port and the City collaborated to 

create a basket of local Astoria food items to share at the event. Isom agreed that this would be a 

good idea and suggested preparing a basket from the Port. 

Commissioner Hill asked how many people would be attending. Isom confirmed that two 

representatives—McGrath and himself—would attend. He explained that it is common for 

agencies to send more than one representative, as sessions often overlap, allowing them to cover 

multiple discussions. Meetings are already being scheduled between the Port and other agencies 

to collaborate on current projects and challenges. 

Commissioner Hill moved to Approve for the Executive Director Plus One to Attend the 2025 

Mission to D.C. with the Pacific Northwest Waterways Association. Commissioner Campbell 

seconded. The motion carried 4-0 amongst the Commissioners present. 

Commission Comments: 

Commissioner Campbell commented on the following: 

It’s windy out. 

Commissioner Rohne did not have any comments. 

Commissioner Hill commented on the following: 

Missed the Holiday party this year. 

Commissioner Stevens commented on the following: 

Commercial crabbing season is now open. 

Executive Director Comments: 

• Met with Dena Horton from PNWA to discuss ongoing Customs and Border Protection

(CBP) issues. The Port requested Horton’s assistance in coordinating a meeting with Senators
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Ron Wyden and Jeff Merkley’s offices. Espen Swanson from Representative Suzanne 

Bonamici’s office attended the meeting at the Port. A packet of information detailing the CBP 

challenges and related correspondence was prepared and shared. Swanson, who has been 

working with the Port on this issue for months, is currently investigating whether other Ports 

are experiencing similar challenges. 

o The group also discussed potential legislative solutions, as CBP’s recent letter

indicated that due to conflicting schedules and mandatory requirements, CBP cannot

guarantee agents will be available to process passengers at the Port, despite the Port’s

participation in CBP’s Reimbursable Services Program.

• The deadline for the Request for Expressions of Interest for the rehabilitation of the Central

Waterfront passed two weeks ago. The Port received nine responses, and the selection

committee is currently evaluating proposals and scheduling interviews.

• Received a letter from the National Oceanic and Atmospheric Administration (NOAA)

commending the Airport staff for their exceptional service during NOAA’s visit.

• Thanked Commissioner Frank Spence for the holiday gifts brought for the Port’s leadership

team.

Upcoming Meeting Dates: 

• Regular Meeting – January 7, 2025, at 4:00 PM

• Workshop Session – January 21, 2025, at 4:00 PM

Adjourned: 

Chairman Stevens adjourned the meeting at 4:34 PM. 

APPROVED: ATTEST: 

________________________________ ___________________________________ 

Robert Stevens, Board Chairman Tim Hill, Secretary 

Board of Commissioners Board of Commissioners 

Respectfully submitted by: 

Dianna Delgado 

Office Manager 

February 4, 2025 

Date Approved by Commission 
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MEETING MINUTES 

JANUARY 07, 2025 

PORT OF ASTORIA 

REGULAR SESSION 

COMMISSION CHAMBERS 

422 GATEWAY AVE., SUITE 100 

ASTORIA, OR 97103 

Call to Order 

Chairman Stevens called the Regular Session to order at 4:00 PM. 

Roll Call 

Commissioners Present: Robert Stevens; Jim Campbell; Tim Hill; and Frank Spence via Zoom. Dirk Rohne 

was absent. 

Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; Head of Maintenance Joe 

Tadei; Finance & HR Director Melanie Howard; Office Manager Dianna Delgado. 

Port Counsel: Eileen Eakins was not present at this session.  

Also Attending: Tom Brownson of City of Astoria via zoom; Port Finance Advisory Committee Chairman 

David Oser, Port Finance Advisory Committee member Steve Kraske, and Olivia Palmer of The 

Astorian.  

Pledge of Allegiance 

Commission Reports 

Commissioner Campbell did not have anything to report. 

Commissioner Spence reported the following: 

Recently experienced a fall that caused an equilibrium issue, which is why he has joined the 

meeting via Zoom.  

Commissioner Hill did not have anything to report. 

Commissioner Stevens did not have anything to report. 

Changes/Additions to the Agenda 

There were no changes to the agenda. 

Public Comment for items on the agenda: 

No public comment was received. 

Consent Calendar 

The Consent Calendar consisted of the following: 

• Meeting Minutes – Workshop Session 11/19/2024

• Financials – November 2024

• Event Calendar – January 2025
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Commissioner Campbell moved to Approve the Consent Calendar as Presented. Commissioner 

Hill seconded. The motion carried 4-0 amongst the Commissioners present. 

 

Action Items:  

8a. Surplus Dredge “S. Felkins” for Auction 

This action seeks approval to designate the S. Felkins as a surplus and proceed with the sale through 

auction. 

Isom stated that the dredge is no longer safe for operation. The Port is currently exploring 

alternative options for future dredging operations. 

Commissioner Campbell moved to Approve the Sale of the Dredge S. Felkins. Commissioner Hill 

seconded. The motion carried 4-0 amongst the Commissioners present. 

 

8b. Surplus “Sentinel” Workboat for Auction 

This action item seeks approval to designate the Sentinel workboat as surplus and proceed with the 

sale through auction. 

Head of Maintenance Joe Tadei explained that the Port has not yet conducted an appraisal, and the 

vessel’s value will remain unknown until discussion with auction sites takes place. 

The Port has smaller boats available for use in the meantime and plans to purchase a replacement 

of a similar size in the future. 

Commissioner Hill moved to Approve the Sale of the Sentinel Workboat. Commissioner Campbell 

seconded. The motion carried 4-0 amongst the Commissioners present. 

 

8c. ODOT – Statewide UCP Agreement 

The action item is a Unified Communication Program agreement, which is a requirement set by the 

Federal Government for the Port of Astoria to continue to receive grant funding from the 

Department of Transportation. 

Commissioner Campbell moved to Approve the Staff Going Forward with the Agreement for the 

Unified Communication Program. Commissioner Hill seconded. The motion carried 4-0 amongst 

the Commissioners present. 

 

Public Comment for items not on the agenda:  

There were no public comments. 

 

Executive Director Comments: 

• Last month, the deadline passed for the Port’s Request for Expressions of Interest (RFEI) for 

the redevelopment of the Central Waterfront, as part of the Waterfront Master Plan. The Port 

received nine well-prepared responses. 

o Four respondents submitted proposals covering all or most of the redevelopment scope. 

These were larger, full-service firms capable of managing comprehensive development 

projects.  

o The remaining proposals focused on specific components of the redevelopment, such as 

small retail spaces and restaurants.  

• The Port plans to interview the four larger developers on Monday, January 13, and Tuesday, 

January 14. The interview committee will include Commissioner Hill, Commissioner Rohne, 

Director of the Chamber of Commerce David Reid, and Port staff. Additionally, consultant 

John Southgate and Popkin Real Estate will be involved in the process. The committee will 

provide final reports with recommendations based on their findings. 

• Representatives from Denmark will visit next week to discuss industrial symbiosis processes 

and tour Port properties and other locations. McGrath outlined the group’s itinerary, which 
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includes a brainstorming session to explore potential solutions. 

• Bergerson is currently working at the east end mooring basin, conducting demolition on the 

East Basin Causeway. 

• The next meeting agenda will include a presentation on the Airport Master Plan. 

 

Upcoming Meeting Dates: 

• Workshop Session – January 21, 2025 at 4:00 PM 

• Regular Session – February 4, 2025 at 4:00 PM 

 

Adjourned: 

Chairman Stevens adjourned the meeting at 4:25 PM. 

 

APPROVED:     ATTEST: 

 

 

________________________________  ___________________________________ 

Robert Stevens, Board Chairman  Tim Hill, Secretary 

Board of Commissioners   Board of Commissioners 

 

 
Respectfully submitted by: 

Katie Brown and Dianna Delgado 

Office Manager 

 

February 4, 2025 

Date Approved by Commission 
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*Numbers have been rounded to the nearest hundredth value.

Prepared by: Melanie Howard 

DECEMBER 2024 FINANCIALS NARRATIVE*  

Summary 
From July to December 2024, the Port reported an operating gain of $1,454,700—$99,700 below budget 
but $579,900 ahead of last year. Year-to-date (YTD) operating revenue is at 86% of budget with  
expenses at 83%. Non-operating income is 91% of budget, and non-operating expense is 101%. The total 
YTD net loss is $199,300, falling $294,900 short of budget expectations and $972,700 behind prior-year. 

Revenue 
Dockage revenues were nearly $300,000 below budget expectations and $80,000 lower than the prior 
fiscal year. The budget was based on confirmed reservations plus contingencies for unexpected dockage. 
Last year’s vessel activity included several last-minute visits, including the Carnival Panorama, which 
alone contributed over $150,000 in dockage revenues. The budget also included over $100,000 in 
dockage revenue from Princess cruise ships, which were later cancelled. These same factors also 
impacted rebilled expenses (e.g., tenant utilities, longshore labor), which were $181,800 under budget. 

Lease and rental Income fell short of budget by $15,500. While regular property rental income exceeded 
expectations by $13,800, Lease Income - % Revenue (from Param’s hotel activity), Storage Rental 
Income, and Equipment Rental Income underperformed. Total lease and rental income was $167,600 
higher than the prior year due to new and amended lease agreements. 

Gross marina revenue was close to budget and prior-year. Boatyard revenue significantly outperformed, 
reaching 145%  and 139% of budget and prior year, respectively, primarily a result of expansions to 
active storage spaces and related haulout activity. Net profits from marina fuel sales totaled $154,000, 
under budget $31,400 and down $9,400 from last year. While airport fuel profits were short of budget 
by $56,700, there was a year-over-year increase of $19,300, bringing total fuel profit to $186,300. 

Expense 
Personnel services were close to budget expectations while materials and services were $855,500 under 
budget. In major expense categories, fuel cost of sales was under budget by $477,000, mostly due to 
built-in budget contingencies for fuel volume and price variances. Utilities expenses came in nearly 
$200,000 lower than expected, primarily due to reduced water billing, which varies based on tenant 
activity. In September, the marina and boatyard recorded $30,200 in bad debt expense for previously 
recognized revenue now deemed uncollectible. 

Capita Spending 

December’s capital investments focused on the Pier 2 West project, byproduct recovery center study, T-
Dock power upgrades at the marina, and a replacement engine for the Snorkelift. After grant 
reimbursements, net capital spending increased by $1,490,000 compared to the prior year. 

--14--



 Port of Astoria
 Profit & Loss Actual vs. Budget 

December 2024

Actuals Jul 
2024 - Dec 

2024

Actuals Jul 
2023 - Dec 

2023

Budget Jul 
2024 - Dec 

2024

Budget 
Variance 

Through Dec
% of Budget  
Through Dec

Full '24-'25 
Budget

Operating Revenues

Dockage & Vessel Service 514,015 594,048 813,724 -299,709 63% 1,861,299

Lease & Rental Income 1,748,307 1,580,728 1,763,831 -15,524 99% 3,504,146

Rebilled Expenses 1,509,469 1,127,592 1,691,305 -181,836 89% 3,295,733

Boat Haulout 482,381 346,457 331,770 150,611 145% 720,000

Marina Revenues 340,323 336,027 337,303 3,020 101% 667,820

Fuel Sales 975,909 1,179,342 1,541,158 -565,249 63% 2,366,984

Ticket Revenues 1,860 1,710 2,125 -265 88% 2,500

Other Income 37,431 42,741 53,016 -15,585 71% 98,450

Total Operating Revenues 5,609,695 5,208,646 6,534,232 -924,537 86% 12,516,932

Operating Expenses

Personnel Services 1,575,755 1,439,052 1,577,121 -1,366 100% 3,283,196

Materials and Services 2,547,265 2,893,892 3,402,717 -855,452 75% 5,993,483

Bad Debt Expense 31,982 0 0 31,982 0

Total Operating Expenses 4,155,002 4,332,944 4,979,838 -824,836 83% 9,276,679

Income from Operations 1,454,693 875,702 1,554,394 -99,701 94% 3,240,253

Non-Operating Revenues

Property Tax Revenues-Genl Fund 873,037 874,567 1,015,495 -142,458 86% 1,112,850

Timber Tax Revenues 100,106 71,574 100,106 0 100% 192,580

Other County Revenues 4,156 7,740 38,996 -34,840 11% 39,500

Grants* 796,085 581,931 796,085 0 100% 2,082,400

Settlement 0 0 0 0 0% 0

Interest Income 12,157 16,064 6,600 5,557 184% 13,200

Total Non-Operating Revenues 1,785,542 1,551,876 1,957,282 -171,741 91% 3,440,530

Total Non-Operating Expenses

Capital Outlay* 2,409,597 704,199 2,409,597 0 100% 5,177,230

Interest Expense 267,224 292,327 266,883 341 100% 430,567

Principal Expense 762,712 657,677 739,640 23,072 103% 1,252,832

Total Non-Operating Expenses 3,439,534 1,654,204 3,416,120 23,413 101% 6,860,629

Net Income (Loss) -199,299 773,374 95,556 -294,855 -209% -179,846

**Capital Outlay/Grants year-to-date budget set to match Revenue/Expense, not seasonally adjusted.

Prepared by: Melanie Howard--15--



Port of Astoria
Balance Sheet

as of December 2024

December 31, 2024

ASSETS

Current Assets

Cash & Cash Equivalents

Cash Funds 745

Operating Account #1442 1,185,037

Payroll Account #5344 109,244

Bornstein MMA #0004 0

Money Market #1259 778,772

Restricted AOC4 MMA #0760 258,729

Total Clatsop Community Bank 2,331,782

Total Cash & Cash Equivalents 2,332,527

Accounts Receivable 177,938

Other Current Assets 3,847,112

Total Current Assets 6,357,576

Fixed Assets 35,496,980

Other Assets

Long-term Receivables 15,782,921

TOTAL ASSETS 57,637,477

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 787,938

Other Current Liabilities 13,928,551

Total Current Liabilities 14,716,489

Long Term Liabilities

Accrued Vacation Payable 182,761

Accrued Sick Leave 220,885

Notes Payable 11,904,297

Net Pension Liability 1,415,332

OPEB Liability 730,145

Lease Liability 925,064

Pollution Remediation AOC 4 Liability 3,030,610

Less Current Portion LT Debt -1,465,897

Total Long Term Liabilities 16,943,198

Total Liabilities 31,659,687

Equity

Retained Earnings 26,177,090

Net Income -199,299

Total Equity 25,977,791

TOTAL LIABILITIES & EQUITY 57,637,477

Prepared by: Melanie Howard--16--



Capital Projects
December 2024
Budget to Actual

Department Description
Adopted Capital 

Expenditure
Adopted Grant 

Funding
Adopted POA 

Expense

Expenses 
through 

12/31/2024

Grants Received
through 

12/31/2024

through 
12/31/2024

NET OF GRANTS

Estimate of 
Remaining 

POA Expense
Priority 
(1-10)

WFW Pier 2 West NEPA Requirements 80,630   30,000   50,630   43,505   31,566   11,938   38,692   1

WFW Pier 2 West Appraisals 10,800   -  10,800  4,965   -  4,965  5,835   1

WFW Pier 2 West Wetlands Mitigation Bank Study 26,500   23,850   2,650   44,272   19,055   25,217   (22,567)   1

Airport Airport Industrial Park 250,000   -  250,000  33,220   -  33,220  216,780   2

Airport Tide Gate Feasibility Study 40,000   40,000   -  5,365  -  5,365  (5,365)   2

WFW
2023-24 Security Upgrades: Pier 1 Generator; Pier 1 Booth; 
Cyber Security 90,000   31,500   58,500   62,551   13,363   49,188   9,312   2

Airport Airport Land Improvements 30,000   -  30,000  6,404   -  6,404  23,596   3

WFW 422 Gateway Building - Repairs/Upgrades 200,000   -  200,000  16,515   -  16,515  183,485   3

WFW Pier 1 Face - Replace Yokohamas 40,000   -  40,000  -   -   -   40,000   4

WFW Pier 2 East - Repairs based on ODOT reports 550,000   -  550,000  24,555   -  24,555  525,445   4

WFW - Boatyard Boatyard Equipment 1,377,000   1,032,750   344,250   10,262   11,800   (1,538)   345,788   4

WFW - Boatyard Boatyard Upgrades 25,000   -  25,000  5,034   -  5,034  19,966   4

Administration 2024-25 IT Upgrades 30,000   -  30,000  -   -   -   30,000   5

Airport Hangar Maintenance 300,000   300,000   -   -   -   -   -  6

WFE - Marinas 2024-25 Security Upgrades: Trident Equipment, Misc. 50,000   37,500   12,500   -   -   -   12,500   6

WFW Pier 1 Building - Repairs/Upgrades 35,000   -  35,000  28,642   -  28,642  6,358   7

Airport Terminal Building - Remodel/Upgrades 50,000   -  50,000  7,481   -  7,481  42,519   7

WFW 413 Gateway Building - Repairs/Upgrades 55,000   -  55,000  31,940   -  31,940  23,060   7

WFW Gateway Avenue Repair / Restripe 27,500   -  27,500  -   -   -   27,500   7

WFE - Marinas East Mooring Basin Dredging 400,000   -  400,000  6,140   -  6,140  -  9

WFW Pier 2 West Engineering - 90% Design 834,800   584,400   250,400   694,271   445,305   248,966   1,434   10

WFE - Marinas Fender Pile Replacement (25) West Basin Marina 250,000   -  250,000  251,706   125,000   126,706   123,294   10

WFE - Marinas West Basin T-Dock Power 85,000   -  85,000  110,081   -  110,081  (25,081)   10

Airport Airport Tractor and Mower 60,000   -  60,000  61,498   -  61,498  -  10

Airport Backfill and Site Prep Behind Recology 250,000   -  250,000  298,523   -  298,523  -  10

WFW Wayfinding Signage 30,000   30,000   2,317   -  2,317  -  10

Misc -   -   -   660,350   83,047   577,303   329,047   

 TOTALS 5,177,230  2,080,000  3,097,230  2,409,597  729,137  1,680,460  1,951,598  

DEPARTMENT AND PROJECT CAPITAL SPENDING & GRANTS CAPITAL PROJECTS & GRANTS

Prepared by Melanie Howard
Rev 1/29/2025 --17--
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February 2025

Feb 1

2 3 4 5 6 7 8
6:00pm Astoria City 

Council Mtg
4:00pm POA Regular 

Session

6:00pm CB City Council 
Mtg

7:00pm Gearhart City 
Council Meeting

9 10 11 12 13 14 15
6:00pm Seaside City 

Council Meeting
6:00pm CB City Council 

Work Sess

6:00pm Warrenton City 
Council Meeting Mtg 

5:00pm Clatsop Cnty 
Commission 

16 17 18 19 20 21 22
4:00pm POA Workshop 

Session

23 24 25 26 27 28
6:00pm Seaside City 

Council Mtg 
7:45am AWACC 
Breakfast Mtg 
5:30pm Astoria Planning

Commission  
6:00pm Warrenton City 

Council Mtg 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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COMMISSION MEETING 

BRIEFING DATE/TIME: 2/4/2025 

DEPARTMENT: Finance 

STAFF CONTACT: Melanie Howard 

TOPIC: Switching to Fiber for Gateway Building 

PURPOSE: Information only 

Check all that apply X Decision needed 

Follow up from previous briefing 

BACKGROUND & OVERVIEW OF SURROUNDING ISSUES: 
The Port would like to switch from Coax to Fiber at our main 422 Gateway admin offices. The 

proposed agreements include changes that will be explained by a representative from Pacific Office 

Automation (“POA”). Adding the fiber service takes advantage of the savings from not having to pay 

full construction and implementation costs, which were already handled by DHS bringing fiber to the 

building.  

DOCUMENTS ATTACHED: 
POA Cost Analysis and Spectrum Service Agreement for dedicated fiber internet at the Pier 1 Building 

(replacing current agreement) and Spectrum Service Agreement for EPLs between the Pier 1 Building 

and the Gateway Building (new agreement). 

SUMMARY & FINANCIAL IMPACT: 
The monthly cost for internet and phones through Spectrum would increase by $680, which is not an 

unreasonable price to pay for the added benefits of fiber internet. However, after analyzing our 

invoices, POA is confident that they can eliminate some obsolete items and possibly reassign VOIP 

lines, which will save the Port almost the full $680 of added costs. 

AFFECTED PARTIES: 
Port of Astoria 

OPTIONS WITH PROS & CONS: 
Staying with the current plan through Spectrum would mean no improved internet service and 

reliability. Once the redundancies are eliminated and the gap in extra cost is minimized, there is very 

little benefit to not making this change. 

ENVIRONMENTAL CONSIDERATION: 
None 

NEXT STEPS/TIMEFRAME: Based on the Commission’s recommendation, describe the next steps required in 

order to bring this item to conclusion. Include the time frame for each step. 

Approve both service agreements and authorizing Will to sign. 
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EXISTING SPECTRUM SERIVCES Monthly Total New Spectrum Services Monthly Total
10 Pier 1 Astoria, OR 97103 $820.00 10 Pier 1 Astoria, OR 97103 $550.00
100M/100M DFI 100M/100M DFI
13 Static IP Addresses 13 Static IP Addresses

Chinook Building $63.16 Chinook Building $63.16
2 x Voice Lines + Modem 2 x Voice Lines + Modem

422 Gateway Ave, Astoria, OR 97103 $148.16 422 Gateway Ave, Astoria, OR 97103 $148.16
1 Static IP, Modem, Spectrum Business Internet 1 Static IP, Modem, Spectrum Business Internet
2 x Voice Lines 2 x Voice Lines

424 Gateway Ave, Astoria, OR 97103 $116.08 424 Gateway Ave, Astoria, OR 97103 $116.08
1 Static IP, Modem, Spectrum Business Internet 1 Static IP, Modem, Spectrum Business Internet
Voice Line Voice Line $409.21 sum of charges to be removed

65 Pier Tier 2, Astoria, OR 97103 $152.18 65 Pier Tier 2, Astoria, OR 97103 $152.18
1 Static IP, Modem, Spectrum Business Internet, 1 Static IP, Modem, Spectrum Business Internet,
Web Hosting Basic, 2 Voice lines Web Hosting Basic, 2 Voice lines

10 Pier 1 Elevator-Sprinkler $66.18 10 Pier 1 Elevator-Sprinkler $66.18
Modem, 2 x Voice Lines Modem, 2 x Voice Lines

10 Pier, STE 308, Astoria, OR 97103 $104.98 10 Pier, STE 308, Astoria, OR 97103 $104.98
Static IP, Spectrum Business Internet, Web Hosting Basic Static IP, Spectrum Business Internet, Web Hosting Basic

Adding EPL Private Line:

10 Pier 1 Astoria, OR 97103 $475.00
100M/100M EPL @ $475.00 / 36-month term / 3 free months

To

422 Gateway Ave Ste 100, Astoria, OR 97103 $475.00
100M/100M EPL @ $475.00 / 36-month term / 3 free months

422 Gateway Ave, Astoria, OR 97103 $39.99 422 Gateway Ave, Astoria, OR 97103 $39.99
Voice Line Voice Line

1110 SE Flightline Dr. Warrenton OR 97146 $189.97 1110 SE Flightline Dr. Warrenton OR 97146 $189.97
Spectrum Business Internet, Static IP, Voice Line Spectrum Business Internet, Static IP, Voice Line

1110 SE Flightline Dr. Warrenton OR 97146 $39.99 1110 SE Flightline Dr. Warrenton OR 97146 $39.99
Voice Line Voice Line

Monthly Total: $1,740.69 Monthly Total: $2,420.69
Monthly Delta: $680.00

Delta after eliminating obsolete items: $270.79
Delta after re-assigning VOIP lines (This is just a projection for now): $68.64

--22--



Spectrum Enterprise AGENT ORDERS -  CONTACTS

TYPE OF ORDER: Renewal Master Agent: INTELISYS

Customer Name: Port of Astoria Selling Agent POC : Pacific Office Automation

Opportunity Number: 14646182 Decision Maker(Authorized Billing Contact):

Existing Account #:  

Have you attached this contract to the opportunity in Salesforce Portal? If no, please upload and 

attach prior to sending this email. 
   Yes  /  No

Install Contact

Name: Matt McGrath 

Number: 503-741-3336 

Email: mmcgrath@portofastoria.com

Technical Contact

Name: Melanie Howard 

Number: 503-741-3343 

Email: mhoward@portofastoria.com

Enterprise Order Submission Template (Fiber/Hybrid Orders)

Site Survey Number: Plant Type Delivery: Fiber

Right of Entry Contact (Autobuild or OtherAdressable Locations Only)

Name: Matt McGrath 

Number: 503-741-3336 

Email: mmcgrath@portofastoria.com

Construction Contact/Client Project Manager

Name: Matt McGrath 

Number: 503-741-3336 

Email: mmcgrath@portofastoria.com
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Customer Information

Customer Name (Exact Legal Name): 

Street Address: Suite: City: State: Zip Code:

Customer’s Main Tel No.: Fax No.:

Customer Contact Name: Tel No.: E-mail:

Billing Address: Suite: City: Zip Code:

Billing Contact Name: Tel No.: E-mail:

  Enterprise Short Form v. 171213 Page 1 of 1  

© 2017, 2018 Charter Communications, all rights reserved.

CONFIDENTIAL

Name (printed): Name (printed):

BY EXECUTING THIS SERVICE AGREEMENT BELOW, CUSTOMER ACKNOWLEDGES THAT: (1) 

CUSTOMER ACCEPTS AND AGREES TO BE BOUND BY THE TERMS OF SERVICE, INCLUDING THE 

ARBITRATION SECTION THEREOF, WHICH PROVIDES THAT THE PARTIES DESIRE TO RESOLVE ANY 

CONTROVERSY OR CLAIM ARISING OUT OF OR RELATING TO THE SERVICE AGREEMENT THROUGH 

ARBITRATION; AND (2) BY AGREEING TO ARBITRATION, CUSTOMER IS GIVING UP VARIOUS RIGHTS, 

INCLUDING THE RIGHT TO TRIAL BY JURY.

Customer: Port of Astoria

Tina Bacon 503-741-3335

Date: Date: 

accounting@portofastoria.com

Charter Communications Operating, LLC

By: Charter Communications, Inc. its Manager 

By:  By: 

Title: Title: 

Spectrum Enterprise Service Agreement

The customer identified below (“Customer”) hereby acknowledges and agrees to the Commercial Terms of 

Service available at https://enterprise.spectrum.com (“Terms of Service”), which are incorporated herein by this 

reference, with respect to any service order(s) placed by Customer and accepted by Spectrum hereafter (each, 

a “Service Order”), which together with this agreement constitute the “Service Agreement” by and between the 

Customer and Charter Communications Operating, LLC on behalf of those operating subsidiaries providing the 

service(s) hereunder (“Spectrum”). 

Spectrum Contact Information 

Spectrum Enterprise 

12405 Powerscourt Drive

St. Louis, MO 63131

Contact: 

Telephone: 

Email Address: 

State:
10 Pier 1 Astoria OR

503-741-3336

Matt McGrath 503-741-3336 mmcgrath@portofastoria.com

97103

Port of Astoria

10 Pier 1 Astoria OR 97103
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Suite/ 

Floor
State Zip Speed

Order Term 

(Months)

Monthly 

Recurring 

Charges 

(MRC)

Install One-Time 

Charges (OTC)
Quantity

OR 97103 100M 36  $    550.00  $    -  1

550.00$    -$    

Suite/ 

Floor
State Zip Speed

Order Term 

(Months)

Monthly 

Recurring 

Charges 

(MRC)

Install One-Time 

Charges (OTC)
Quantity

Suite/ 

Floor
State Zip Speed Order Term

Monthly 

Recurring 

Charges 

(MRC)

Install One-Time 

Charges (OTC)

ETHERNET SERVICES

SUMMARY OF ETHERNET SERVICES - EPL

TOTAL

CityService Location Address

SERVICE ORDER
THIS SERVICE ORDER (“Service Order”), is executed and effective upon the date of the signature set forth in the signature block below (“Effective Date”) and is by and between Charter Communications 

Operating, LLC on behalf of those operating subsidiaries providing the Service(s) hereunder (“Spectrum”) and Customer (as shown below) and is governed by and subject to the Spectrum Enterprise Commercial 

Terms of Service posted to the Spectrum Enterprise website, https://enterprise.spectrum.com/ (or successor url) or, if applicable, an existing services agreement mutually executed by the parties (each, as 

appropriate, a “Service Agreement”). Except as specifically modified herein, all other terms and conditions of the Service Agreement shall remain unamended and in full force and effect.

SPECTRUM CONTACT INFORMATION

Spectrum Enterprise

12405 Powerscourt Drive

St. Louis, MO 63131

Contact: 

Telephone: 

Email Address: 

SUMMARY OF DEDICATED FIBER INTERNET  SERVICES

DEDICATED FIBER INTERNET 

Astoria

CityService Location Address

10 Pier 1

Z-LOCATION

A-LOCATION

Z-LOCATION

A-LOCATION

Z-LOCATION

A-LOCATION

SECURE DEDICATED FIBER INTERNET

SUMMARY OF FIBER INTERNET ACCESS SERVICES

Service Location Address City

Enterprise Service Order v.171914

© 2017, 2018 Charter Communications, all rights reserved. Confidential Page 3 of 7--25--



 $             -    $                -   

Suite/ 

Floor
State Zip Speed Order Term

Monthly 

Recurring 

Charges 

(MRC)

Install One-Time 

Charges (OTC)

Location 

Description

AGGREGATION 

REMOTE CIRCUIT 

REMOTE CIRCUIT 

REMOTE CIRCUIT 

REMOTE CIRCUIT 

 $             -    $                -   

Suite/ 

Floor
State Zip Speed Order Term

Monthly 

Recurring 

Charges 

(MRC)

Install One-Time 

Charges (OTC)

Metro/   Regional 

OR National

NATIONAL

NATIONAL

NATIONAL

NATIONAL

NATIONAL

NATIONAL

NATIONAL

 $             -    $                -   

SUMMARY OF VOICE SERVICES

Suite/ 

Floor
State Zip

Install One-

Time Charges 

(OTC)

Services 

Ordered
Quantity

Order 

Term

City

City

TOTAL

Service Location Address

VOICE SERVICES

Monthly Recurring Charges (MRC)

TOTAL

A-LOCATION

Z-LOCATION

TOTAL

SUMMARY OF INTERNET SERVICES - EVPL

City

Service Location Address

SUMMARY OF ETHERNET SERVICES - EPLAN

Service Location Address

A-LOCATION

A-LOCATION

Z-LOCATION

A-LOCATION

Z-LOCATION

Z-LOCATION

A-LOCATION

Z-LOCATION

Enterprise Service Order v.171914
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 $             -   

Directory 

Listings? 

(Y/N)

Additional or 

Foreign Listing? 

(Y/N)**

* For Trunks (PRI/SIP) list the lead number of the trunk group and the associated E-911 Address.

**  
Additional and Foreign Listing charges apply/ Detail directory information to be collected at a later time by the Telephony Specialist.

Primary Ring To Number

***Additional charges apply/ Additional ring to numbers and other routing information will be collected at a later time by the Telephony Specialist.

COAX DATA/VIDEO SERVICES

SUMMARY OF BUSINESS INTERNET ACCESS 

Suite/Floor City State Zip
Install One-Time 

Charges (OTC)
Order Term Service Ordered Speed Quantity

 $                -   

SUMMARY OF SPECTRUM BUSINESS TV & ENTERPRISE TV SERVICES

Suite/Floor City State Zip
Install One-Time 

Charges (OTC)
Order Term Service Ordered Quantity

 $                -   

ADDITIONAL SERVICES

Please use this section for any services not listed above.

Suite/Floor City State Zip
Install One-Time 

Charges (OTC)
Order Term Service Ordered Speed Quantity

Service Location Address

ADDITIONAL INFORMATION FOR BUSINESS PHONE 

Service Location Address

Monthly Recurring Charges 

(MRC)
Service Location Address

 $                                   -   

Monthly Recurring Charges 

(MRC)

Monthly Recurring Charges 

(MRC)

Telephone Number(s) /

PRI Group Lead TN*
Service Location Address, City, State, Zip

E-911 Location 

(Floor/Suite) (If 

applicable)

National Directory 

Listings? (Y/N)

 $                                         -   

Toll Free Number(s)

ADDITIONAL INFORMATION FOR BUSINESS TOLL FREE

Additional Ring To Numbers? 

(Y/N)***

TOTAL

 $                                   -   TOTAL

TOTAL

Enterprise Service Order v.171914

© 2017, 2018 Charter Communications, all rights reserved. Confidential Page 5 of 7--27--



 $                -   

1.     TOTAL FEES.Total Monthly Recurring Charges 550.00$         

Total One Time Charges -$              

4.     

The Parties have caused their duly authorized representatives to execute this Service Order.  

CUSTOMER Charter Communications Operating, LLC

By: Charter Communications, Inc., its Manager

By:_________________________________________________________________By:___________________________________________________________________

Name:______________________________________________________________Name:________________________________________________________________

Title: _______________________________________________________________Title: _________________________________________________________________

Date: _______________________________________________________________Date: _________________________________________________________________

Charges are due in accordance with monthly invoice

3.     NO UNTRUE STATEMENTS.  Customer represents and warrants to Spectrum that neither this Service Order, nor any other information, including 

without limitation, any schedules or drawings furnished to Spectrum contains any untrue or incorrect statement of material fact or omits or fails to state a 

material fact.

SPECIAL TERMS

(If Applicable)

Port of Astoria

TOTAL  $                                   -   

2.     TAXES.  Prices for Services do not include taxes, surcharges, or other fees.  

Enterprise Service Order v.171914
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Service Delivery Questionnaire - Internet

Customer / Company NAME

Configuration LAN connect to Client Router (Spectrum uses IP from allocated block for gateway)

Routed - Spectrum adds /30 Glue (WAN) IP and allocated IP block chosen

BGP *Requires BGP Questionniare/Form 

# of IP Addresses Requested

/30=1 29=5 /28=13 /27=29 /26=61 /25=125 /24=253 Other

If /28 or higher, approval necessary including IPJ form and IP assignments

Copper/RJ45-Electrical

Optical Singlemode (SMF)

COLO? YorN Optical Multimode (MMF)

*Electrical requires pre-approval

*If No CPE Handoff Checked, Default will be COPPER up to 1G SC

**If Optical Handoff, default connector is LC unless SC box checked

Customer need Firewall or Managed Services?

* Spectrum offers Managed Router (Basic), Managed Security Services (Advanced), MNE (Managed Network Edge,

 Cisco Meraki with Client Portal), and ENE (Enterprise Network Edge, FortiCloud with Portal)

Dedicated Fiber Internet Services

Port of Astoria

List Other Here

Dmarc Address (Suite, Floor, Room) CPE UNI Handoff Type

10 Pier 1 Astoria, OR 97103

Optical ONLY

SLA: 100.00% | 45ms

v. 180110 Service Delivery Questionnaire

(2017, 2018 Charter Communications.  All rights reserved Confidential page 7 of 7
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Spectrum Enterprise AGENT ORDERS -  CONTACTS

TYPE OF ORDER: NEW Master Agent: INTELISYS

Customer Name: Port of Astoria Selling Agent POC : Pacific Office Automation

Opportunity Number: 14646182 Decision Maker(Authorized Billing Contact):

Existing Account #:  

Have you attached this contract to the opportunity in Salesforce Portal? If no, please upload and 

attach prior to sending this email. 
   Yes  /  No

Install Contact

Name: Matt McGrath 

Number: 503-741-3336 

Email: mmcgrath@portofastoria.com

Technical Contact

Name: Melanie Howard 

Number: 503-741-3343 

Email: mhoward@portofastoria.com

Enterprise Order Submission Template (Fiber/Hybrid Orders)

Site Survey Number: Plant Type Delivery: Fiber

Right of Entry Contact (Autobuild or OtherAdressable Locations Only)

Name: Matt McGrath 

Number: 503-741-3336 

Email: mmcgrath@portofastoria.com

Construction Contact/Client Project Manager

Name: Matt McGrath 

Number: 503-741-3336 

Email: mmcgrath@portofastoria.com
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Customer Information

Customer Name (Exact Legal Name):     

Street Address: Suite: City: State: Zip Code:

Customer’s Main Tel No.: Fax No.:

Customer Contact Name: Tel No.: E-mail:

Billing Address: Suite: City: Zip Code:

Billing Contact Name: Tel No.: E-mail:

  Enterprise Short Form v. 171213 Page 1 of 1  

© 2017, 2018 Charter Communications, all rights reserved.

Port of Astoria

10 Pier 1 Astoria OR 97103

State:
10 Pier 1 Astoria OR

503-741-3336

Matt McGrath 503-741-3336 mmcgrath@portofastoria.com

97103

Spectrum Enterprise Service Agreement

The customer identified below (“Customer”) hereby acknowledges and agrees to the Commercial Terms of 

Service available at https://enterprise.spectrum.com (“Terms of Service”), which are incorporated herein by this 

reference, with respect to any service order(s) placed by Customer and accepted by Spectrum hereafter (each, 

a “Service Order”), which together with this agreement constitute the “Service Agreement” by and between the 

Customer and Charter Communications Operating, LLC on behalf of those operating subsidiaries providing the 

service(s) hereunder (“Spectrum”). 

Spectrum Contact Information 

Spectrum Enterprise 

12405 Powerscourt Drive

St. Louis, MO 63131

Contact: 

Telephone: 

Email Address: 

Tina Bacon 503-741-3335

Date: Date: 

accounting@portofastoria.com

Charter Communications Operating, LLC

By: Charter Communications, Inc. its Manager 

By:  By: 

Title: Title: 

CONFIDENTIAL

Name (printed): Name (printed):

BY EXECUTING THIS SERVICE AGREEMENT BELOW, CUSTOMER ACKNOWLEDGES THAT: (1) 

CUSTOMER ACCEPTS AND AGREES TO BE BOUND BY THE TERMS OF SERVICE, INCLUDING THE 

ARBITRATION SECTION THEREOF, WHICH PROVIDES THAT THE PARTIES DESIRE TO RESOLVE ANY 

CONTROVERSY OR CLAIM ARISING OUT OF OR RELATING TO THE SERVICE AGREEMENT THROUGH 

ARBITRATION; AND (2) BY AGREEING TO ARBITRATION, CUSTOMER IS GIVING UP VARIOUS RIGHTS, 

INCLUDING THE RIGHT TO TRIAL BY JURY.

Customer: Port of Astoria
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Suite/ 

Floor
State Zip Speed

Order Term 

(Months)

Monthly 

Recurring 

Charges 

(MRC)

Install One-Time 

Charges (OTC)
Quantity

-$            -$               

Suite/ 

Floor
State Zip Speed

Order Term 

(Months)

Monthly 

Recurring 

Charges 

(MRC)

Install One-Time 

Charges (OTC)
Quantity

Suite/ 

Floor
State Zip Speed Order Term

Monthly 

Recurring 

Charges 

(MRC)

Install One-Time 

Charges (OTC)

OR 97103 100M 36
$475.00

 $                -   

Ste 100 OR 97103 100M 36  $      475.00  $                -   

SECURE DEDICATED FIBER INTERNET

SUMMARY OF FIBER INTERNET ACCESS SERVICES

Service Location Address City

A-LOCATION

10 Pier 1 Astoria

Z-LOCATION

422 Gateway Ave Astoria

A-LOCATION

Z-LOCATION

A-LOCATION

Z-LOCATION

   SERVICE ORDER
THIS SERVICE ORDER (“Service Order”), is executed and effective upon the date of the signature set forth in the signature block below (“Effective Date”) and is by and between Charter Communications 

Operating, LLC on behalf of those operating subsidiaries providing the Service(s) hereunder (“Spectrum”) and Customer (as shown below) and is governed by and subject to the Spectrum Enterprise Commercial 

Terms of Service posted to the Spectrum Enterprise website, https://enterprise.spectrum.com/ (or successor url) or, if applicable, an existing services agreement mutually executed by the parties (each, as 

appropriate, a “Service Agreement”). Except as specifically modified herein, all other terms and conditions of the Service Agreement shall remain unamended and in full force and effect.

SPECTRUM CONTACT INFORMATION

Spectrum Enterprise

12405 Powerscourt Drive

St. Louis, MO 63131

Contact: 

Telephone: 

Email Address: 

SUMMARY OF DEDICATED FIBER INTERNET  SERVICES

DEDICATED FIBER INTERNET 

CityService Location Address

TOTAL

CityService Location Address

ETHERNET SERVICES

SUMMARY OF ETHERNET SERVICES - EPL

Enterprise Service Order v.171914

© 2017, 2018 Charter Communications, all rights reserved. Confidential Page 3 of 7--32--



 $             -    $                -   

Suite/ 

Floor
State Zip Speed Order Term

Monthly 

Recurring 

Charges 

(MRC)

Install One-Time 

Charges (OTC)

Location 

Description

AGGREGATION 

REMOTE CIRCUIT 

REMOTE CIRCUIT 

REMOTE CIRCUIT 

REMOTE CIRCUIT 

 $             -    $                -   

Suite/ 

Floor
State Zip Speed Order Term

Monthly 

Recurring 

Charges 

(MRC)

Install One-Time 

Charges (OTC)

Metro/   Regional 

OR National

NATIONAL

NATIONAL

NATIONAL

NATIONAL

NATIONAL

NATIONAL

NATIONAL

 $             -    $                -   

SUMMARY OF VOICE SERVICES

Suite/ 

Floor
State Zip

Install One-

Time Charges 

(OTC)

Services 

Ordered
Quantity

Order 

Term

A-LOCATION

A-LOCATION

Z-LOCATION

A-LOCATION

Z-LOCATION

Z-LOCATION

A-LOCATION

Z-LOCATION

SUMMARY OF ETHERNET SERVICES - EPLAN

Service Location Address

A-LOCATION

Z-LOCATION

TOTAL

SUMMARY OF INTERNET SERVICES - EVPL

City

Service Location Address

TOTAL

City

City

TOTAL

Service Location Address

VOICE SERVICES

Monthly Recurring Charges (MRC)

Enterprise Service Order v.171914

© 2017, 2018 Charter Communications, all rights reserved. Confidential Page 4 of 7--33--



 $             -   

Directory 

Listings? 

(Y/N)

Additional or 

Foreign Listing? 

(Y/N)**

* For Trunks (PRI/SIP) list the lead number of the trunk group and the associated E-911 Address.

**  
Additional and Foreign Listing charges apply/ Detail directory information to be collected at a later time by the Telephony Specialist.

Primary Ring To Number

***Additional charges apply/ Additional ring to numbers and other routing information will be collected at a later time by the Telephony Specialist.

COAX DATA/VIDEO SERVICES

SUMMARY OF BUSINESS INTERNET ACCESS 

Suite/Floor City State Zip
Install One-Time 

Charges (OTC)
Order Term Service Ordered Speed Quantity

 $                -   

SUMMARY OF SPECTRUM BUSINESS TV & ENTERPRISE TV SERVICES

Suite/Floor City State Zip
Install One-Time 

Charges (OTC)
Order Term Service Ordered Quantity

 $                -   

ADDITIONAL SERVICES

Please use this section for any services not listed above.

Suite/Floor City State Zip
Install One-Time 

Charges (OTC)
Order Term Service Ordered Speed Quantity

TOTAL

 $                                   -   TOTAL

Additional Ring To Numbers? 

(Y/N)***

TOTAL

National Directory 

Listings? (Y/N)

 $                                         -   

Toll Free Number(s)

ADDITIONAL INFORMATION FOR BUSINESS TOLL FREE

Telephone Number(s) /

PRI Group Lead TN*
Service Location Address, City, State, Zip

E-911 Location 

(Floor/Suite) (If 

applicable)

Monthly Recurring Charges 

(MRC)
Service Location Address

 $                                   -   

Monthly Recurring Charges 

(MRC)

Monthly Recurring Charges 

(MRC)

Service Location Address

ADDITIONAL INFORMATION FOR BUSINESS PHONE 

Service Location Address

Enterprise Service Order v.171914

© 2017, 2018 Charter Communications, all rights reserved. Confidential Page 5 of 7--34--



 $                -   

1.     TOTAL FEES.Total Monthly Recurring Charges -$              

Total One Time Charges -$              

4.     

The Parties have caused their duly authorized representatives to execute this Service Order.  

CUSTOMER Charter Communications Operating, LLC

By: Charter Communications, Inc., its Manager

By:_________________________________________________________________By:___________________________________________________________________

Name:______________________________________________________________Name:________________________________________________________________

Title: _______________________________________________________________Title: _________________________________________________________________

Date: _______________________________________________________________Date: _________________________________________________________________

3.     NO UNTRUE STATEMENTS.  Customer represents and warrants to Spectrum that neither this Service Order, nor any other information, including 

without limitation, any schedules or drawings furnished to Spectrum contains any untrue or incorrect statement of material fact or omits or fails to state a 

material fact.

SPECIAL TERMS

(If Applicable)
100M/100M EPL @ $475.00 / 36-month term / 3 free months

Port of Astoria

TOTAL  $                                   -   

2.     TAXES.  Prices for Services do not include taxes, surcharges, or other fees.  

Charges are due in accordance with monthly invoice

Enterprise Service Order v.171914
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Service Delivery Questionnaire - Internet

Customer / Company NAME

Configuration LAN connect to Client Router (Spectrum uses IP from allocated block for gateway)

Routed - Spectrum adds /30 Glue (WAN) IP and allocated IP block chosen

BGP *Requires BGP Questionniare/Form 

# of IP Addresses Requested

/30=1 29=5 /28=13 /27=29 /26=61 /25=125 /24=253 Other

If /28 or higher, approval necessary including IPJ form and IP assignments

Copper/RJ45-Electrical

Optical Singlemode (SMF)

COLO? YorN Optical Multimode (MMF)

*Electrical requires pre-approval

*If No CPE Handoff Checked, Default will be COPPER up to 1G SC

**If Optical Handoff, default connector is LC unless SC box checked

Customer need Firewall or Managed Services?

* Spectrum offers Managed Router (Basic), Managed Security Services (Advanced), MNE (Managed Network Edge,

 Cisco Meraki with Client Portal), and ENE (Enterprise Network Edge, FortiCloud with Portal)

10 Pier 1 Astoria, OR 97103

Optical ONLY

SLA: 100.00% | 45ms

Dedicated Fiber Internet Services

Port of Astoria

List Other Here

Dmarc Address (Suite, Floor, Room) CPE UNI Handoff Type

v. 180110 Service Delivery Questionnaire

(2017, 2018 Charter Communications.  All rights reserved Confidential page 7 of 7
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COMMISSION MEETING 

BRIEFING DATE/TIME: 2/4/2025 

DEPARTMENT: Finance 

STAFF CONTACT: Melanie Howard 

TOPIC: POA Service Order 

PURPOSE: Information only 

Check all that apply X Decision needed 

Follow up from previous briefing 

BACKGROUND & OVERVIEW OF SURROUNDING ISSUES: 
The Port would like to switch copier service providers from Solutions Yes to Pacific Office 

Automation (“POA”). 

DOCUMENTS ATTACHED: 
POA Cost Analysis and POA Imaging Equipment Service Order 

SUMMARY & FINANCIAL IMPACT: 
The current monthly cost estimate is $391.17 for one printer/copier in the admin office. The new 

proposal would include a leased printer/copier for the Marina office at a monthly cost estimate of 

$377.50. The proposal includes a buyout of the remaining lease terms for Solutions Yes. 

AFFECTED PARTIES: 
Port of Astoria 

OPTIONS WITH PROS & CONS: 
Staying with current provider (Solutions Yes) would provide very little benefit to the Port. By 

switching the POA for our copiers, we get one additional machine at an even lower cost, plus we have 

the efficiency benefit of using our IT provider to service our copiers. 

ENVIRONMENTAL CONSIDERATION: 
None 

NEXT STEPS/TIMEFRAME: Based on the Commission’s recommendation, describe the next steps required in 

order to bring this item to conclusion. Include the time frame for each step. 

Authorize Will to sign a new 5-year agreement with Pacific Office Automation for copier and printing
services in an amount NTE $215 per month.
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Port of Astoria

Monthly Total Monthly Total

→ Current Lease Base Payment (60 month operating lease): $160.00 → Proposed Lease Base Payment (60 month operating lease): $215.00
Current Equipment: Kyocera TaskAlfa 5054ci Proposed Equipment: Kyocera TaskAlfa 5054ci
Configured with: 4 cassettes, copy/print/scan/fax Configured with: 4 cassettes, copy/print/scan/fax
Existing lease has 29 months left

Proposed Equipment: HP E47528f
Configured with: 1 cassette, copy/print/scan/fax

→ Usage and Rates (from October invoice): $211.17 → Usage and Rates (including HP) $162.50

Meter Type Usage Rate Total Meter Type Usage Rate Total
B/W 2888 $0.01140 $32.92 B/W 3388 $0.00900 $30.49

Level 1 color 2319 $0.02430 $56.35 Level 1 color 2319 $0.02000 $46.38
Level 2 color 649 $0.04980 $32.32 Level 2 color 649 $0.02500 $16.23
Level 3 color 1188 $0.07540 $89.58 Level 3 color 1188 $0.05000 $59.40

Total: $211.17 HP Color 100 $0.10 $10.00
Total: $162.50

→ Potential other Expenditure: Quill.com $20.00 → Additional Consideration:
- Currently, brother printer fleet is unmanaged at the Port - Adding the HP under a service contract will increase the number of pages printed
- "Unmanaged" model of buying ink, buying replacement printers as needed - The HP printer can't do the tiered color printing like Kyoceras can
- Typically this model is not as cost-effective for businesses as the cost-per-page model - Additionally, smaller machines have higher cost per page rates than larger copiers
- Tricky to estimate, but there is a non-zero cost associated with ink and replacement printers - To fairly account for this expected increase, I increased the print volumes on this side

for the Marina office of the cost analysis by 500 black and white pages and 100 color pages per month
- High Yield black and white brother toner on quill cost $120, assuming 2 used per year $20/mo - The overall service cost would still be lower by almost $50 a month
- Color toner could be more expensive

→ Notes on Current State: → Benefits with this Solution:
- Current printers at Marina are old, retail-grade models - One company to contact for any printing issues whether they're mechanical or network related
- Currently the Port has a separate company for network, phones, and copiers, which can cause finger - Avoids any capital expense associated with buying an enterprise-grade printer for the Marina

pointing for things like faxing issues that involve a combination of all 3 - POA to issue Port with a check to cover remaining balance on existing lease, and will manage the 
entire transition process.

Monthly Total: $391.17 Monthly Total: $377.50

Cost Analysis
1/29/2025

Current State Proposed Future State
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