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Regular Session 
February 06, 2024 @ 4:00 PM 

10 Pier 1, Suite 209, Astoria, OR* 
_____________________________________________________________________________________________ 

The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or 
for other accommodations for persons with disabilities should be made at least 48 hours before the meeting by calling 

the Port of Astoria at (503) 741-3300. 
*This meeting will also be accessible via Zoom. Please see page 2 for login instructions. 

Agenda 
1. CALL TO ORDER 

2. ROLL CALL 

3. PLEDGE OF ALLEGIANCE 

4. COMMISSION REPORTS 

5. CHANGES/ADDITIONS TO THE AGENDA 

6. PUBLIC COMMENT – for items on the agenda, when not covered by a public hearing 
This is an opportunity to speak to the Commission for 3 minutes regarding any item on the agenda.  
Public comment received by the deadline will be read aloud at the meeting. 

7. CONSENT CALENDAR:   

a. Financials – December 2023 .................................................................................................... 3
b. Event Calendar – February 2024 .............................................................................................. 9 

8. ACTION: 
a. RFE #0173 Emergency Pole Light Repairs P1 ................................................................... 10 

b. RFE #0174 NEPA Review Consultation ............................................................................. 13 
c. Donation for Crab Facility Fire Relief Fund 
d. Budget Committee ........................................................................................................... 25 

9. PUBLIC COMMENT – for non-agenda items 
This is an opportunity to speak to the Commission for 3 minutes regarding Port concerns not on the agenda. Public 
comment received by the deadline will be read aloud during the meeting. 

10. EXECUTIVE DIRECTOR COMMENTS 

11. UPCOMING MEETING DATES: 
a. Workshop Session – February 20, 2024 at 4:00 PM 
b. Regular Session – March 5, 2024 at 4:00 PM 

12. ADJOURN 
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HOW TO JOIN THE ZOOM MEETING: 
 

Online:  Direct link: https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09 
Or go to Zoom.us/join and enter Meeting ID: 869 0588 1635, Passcode: 422 

 
Dial In: (669) 900-6833, Meeting ID:  869 0588 1635, Passcode: 422 
 

This meeting is accessible to persons with disabilities or persons who wish to attend but 
do not have computer access or cell phone access. If you require special accommodations, 
please contact the Port of Astoria at least 48 hours prior to the meeting by calling  
(503) 741-3300 or via email at admin@portofastoria.com. 

 

 

https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09
https://zoom.us/join
tel://15037413300/
mailto:admin@portofastoria.com?subject=Public%20Meeting%20Accommodation%20Request


Prepared by: Melanie Howard 

 
 

DECEMBER 2023 FINANCIALS NARRATIVE 

 

For July through December 2023, the Port is showing an operating gain of $875,702. This operating gain 
is ahead of budget expectations by $36,658 and is ahead of prior-year profits by $362,053. Operating 
revenue YTD is at 105% and operating expenses are at 106% of the seasonally trended budget. Non-
operating income is at 98% and non-operating expenses are 98% of budget. Total net profit YTD is 
$773,374, which exceeds budget expectations by $37,396. 

Dockage revenues were up $162,307 and $225,742 from the budget and prior year, respectively. Lease 
and rental income was ahead of budget by $29,181 and up $287,705 from the prior year, while income 
from rebilled expenses (tenant utilities, longshore labor, etc.) was $148,353 above budget and up 
$178,613 from prior year. The increase in lease and rental income from FY23 can be partially attributed 
to the Bornstein warehouse pass-through, which dropped both lease & rental income and non-operating 
expense by roughly $187,000 in fiscal year 2022-23.  

Gross Marina revenue was 89% of both budget estimates and prior year actuals, with a budget deficit of 
$(39,463). Boatyard gross revenues were at 90% of budget and prior year with a budget deficit of 
$(30,074). Net profits from marina fuel sales were down $17,590 from the prior year, while net profits 
from airport fuel sales were down by $10,743.  

Personnel services came in under budget by $72,288 and materials and services were $300,949 above 
budget.  

Looking at non-operating totals, property tax revenues and debt service expense were close to budget 
expectations. Capital spending in December was primarily for Pier 2 West CMGC work, the Boatyard 
Master Plan, dredge repairs, and vegetation management at the Airport. 

Fuel Sales Summary: 

 

Marina Fuel Unleaded Unleaded Unleaded Unleaded Diesel Diesel Diesel Diesel
Sales $ Sales Gal COGS Profit Sales $ Sales Gal COGS Profit

Jul - Dec 2023 392,656$       60,480            272,507$      120,149$    131,041$    23,161      87,718$      43,323$      
Jul - Dec 2022 438,601$       63,667            311,070$      127,531$    171,657$    27,120      118,127$    53,530$      

Airport Fuel Jet A Jet A Jet A Jet A 100LL 100LL 100LL 100LL
Sales $ Sales Gal COGS Profit Sales $ Sales Gal COGS Profit

Jul - Dec 2023 472,538$       89,119            327,402$      145,136$    183,107$    31,645      161,243$    21,864$      
Jul - Dec 2022 541,472$       90,706            384,510$      156,962$    93,926$      13,332      73,145$      20,781$      
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 Port of Astoria
 Profit & Loss Actual vs. Budget

December 2023

Actuals Jul 
2023 - Dec 

2023

Actuals Jul 
2022 - Dec 

2022

Budget Jul 
2023 - Dec 

2023

Budget 
Variance 

Through Dec
% of Budget  
Through Dec

Full '23-'24 
Budget

Operating Revenues

Dockage & Vessel Service 594,048 368,306 431,741 162,307 138% 807,555

Lease & Rental Income 1,580,728 1,293,023 1,551,547 29,181 102% 3,060,111

Rebilled Expenses 1,127,592 948,979 979,239 148,353 115% 1,731,006

Boat Haulout 346,457 358,601 376,531 -30,074 92% 717,840

Marina Revenues 336,027 354,776 375,490 -39,463 89% 691,060

Fuel Sales 1,179,342 1,245,656 1,178,771 571 100% 1,748,654

Ticket Revenues 1,710 2,145 2,500 -790 68% 3,600

Other Income 42,741 22,875 47,508 -4,767 90% 70,393

Total Operating Revenues 5,208,646 4,594,363 4,943,327 265,319 105% 8,830,219

Operating Expenses

Personnel Services 1,439,052 1,337,493 1,511,340 -72,288 95% 2,994,266

Materials and Services 2,893,892 2,743,220 2,592,943 300,949 112% 4,483,128

Total Operating Expenses 4,332,944 4,080,713 4,104,283 228,661 106% 7,477,394

Income from Operations 875,702 513,649 839,044 36,658 104% 1,352,825

Non-Operating Revenues

Property Tax Revenues-Genl Fund 874,567 859,267 889,280 -14,713 98% 954,000

Timber Tax Revenues 71,574 46,385 71,574 0 100% 0

Other County Revenues 7,740 128 39,269 -31,529 20% 39,500

Grants* 581,931 240,160 581,931 0 100% 21,764

Interest Income 16,064 2,538 4,440 11,624 362% 9,780

Total Non-Operating Revenues 1,551,876 1,148,478 1,586,493 -34,618 98% 1,025,044

Total Non-Operating Expenses

Capital Outlay* 704,199 1,122,800 704,199 0 100% 113,581

Interest Expense 292,327 90,395 291,629 698 100% 447,114

Principal Expense 657,677 176,664 693,731 -36,054 95% 1,208,513

Total Non-Operating Expenses 1,654,204 1,389,859 1,689,559 -35,355 98% 1,769,208

Net Income (Loss) 773,374 272,268 735,978 37,396 105% 608,662

**Capital Outlay/Grants year-to-date budget set to match Revenue/Expense, not seasonally adjusted.

Prepared by: Melanie Howard -- 4 --



Port of Astoria
Balance Sheet

as of December 2023

December 31, 2023

ASSETS

Current Assets

Cash & Cash Equivalents

Cash Funds 745

Operating Account #1442 1,308,740

Payroll Account #5344 25,552

Bornstein MMA #0004 0

Money Market #1259 266,419

Restricted AOC4 MMA #0760 252,424

Total Clatsop Community Bank 1,853,134

Total Cash & Cash Equivalents 1,853,880

Accounts Receivable 597,114

Other Current Assets 3,048,001

Total Current Assets 5,498,995

Fixed Assets 35,348,874

Other Assets

Long-term Receivables 16,350,351

TOTAL ASSETS 57,198,220

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 393,366

Other Current Liabilities 14,687,693

Total Current Liabilities 15,081,058

Long Term Liabilities

Accrued Vacation Payable 156,798

Accrued Sick Leave 167,614

Notes Payable 13,007,848

Net Pension Liability 1,337,577

OPEB Liability 738,399

Lease Liability 132,494

Pollution Remediation AOC 4 Liability 2,564,338

Less Current Portion LT Debt -1,342,522

Total Long Term Liabilities 16,762,546

Total Liabilities 31,843,604

Equity

Retained Earnings 24,581,241

Net Income 773,374

Total Equity 25,354,615

TOTAL LIABILITIES & EQUITY 57,198,220
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Capital Projects
December 2023
Budget to Actual

Department Description
Adopted Capital 

Expenditure
Adopted Grant 

Funding
Adopted POA 

Expense

Expenses 
through 

12/31/2023

Grants Received
through 

12/31/2023

Expenses 
through 

12/31/2023
NET OF GRANTS

Budgetary 
Estimate of 

Remaining POA 
Expense

Priority
(1-10)

9=Comp
10=Rem

WFW P2 West Preconstruction 1,500,000   1,325,000   175,000   177,910   180,245   (2,335)   177,335   1

Airport Airport Master Plan 88,885   82,470   6,415   61,095   21,764   39,331   (32,916)   2

WFW Slip 1 Sampling and Analysis Plan 50,000   50,000   50,022   -  50,022  (22)  2

Administration 2023-24 IT Upgrades 30,000   -  30,000  1,172   -  1,172  28,828   3

Airport Backfill and Site Prep Behind Overbay 60,000   -  60,000  -   -   -   60,000   3

WFW Dredge Repairs - repair dredge pipe/replace cutter head 25,000   -  25,000  19,373   -  19,373  5,628   3

WFW Fender Pile Replacement (25) Pier 1 West, Pier 2 East, Pier 2 West 195,049   -  195,049  133   -   133   194,916   3

WFW
Security Upgrades: Trident equipment; Pier 1 Generator; Pier 1 Booth; Cyber 
Security 122,800   92,100   30,700   77,426   53,971   23,455   7,245   3

WFW - Boatyard Boatyard Master Plan 87,500   76,000   11,500   54,725   36,485   18,240   (6,740)   3

Airport Hangar Maintenance 25,000   -  25,000  -   -   -   25,000   4

Airport Vegetation Management 30,000   -  30,000  40,111   -  40,111  (10,111)   4

WFW 2023-24 Security Upgrades: Security cameras, Marina security fencing 75,000   56,250   18,750   -   -   -   18,750   4

WFW Link Belt Crane - load cells and wind meter 15,000   -  15,000  9,570   -  9,570  5,430   4

WFW Pier 2 East - Repairs based on ODOT reports 50,000   50,000   -   -   -   50,000   4

Airport Industrial Park 300,000   250,000   50,000   -  250,000  (250,000)   300,000   5

Airport Terminal Building Upgrades 75,000   -  75,000  38,275   -  38,275  36,725   5

Airport Tide Gate Feasibility Study 49,800   49,800   -  17,619  17,618   1   (1)  5

WFW Fire Suppression/System Upgrades - Pier 2 20,000   -  20,000  2,104   -  2,104  17,896   5

WFW Pier 1 Building - New HVAC Outdoor Units (3) 25,000   -  25,000  -   -   -   25,000   5

WFW Repave Gateway Avenue / Restripe 110,000   82,500   27,500   -   -   -   27,500   5

WFW - Boatyard Boatyard Upgrades 150,000   -  150,000  16,034   -  16,034  133,966   5

WFW 422 Gateway Building - Remodel/Upgrades 100,000   -  100,000  495   -   495   99,505   6

WFE - Marinas Dumpster Enclosure 10,000   -  10,000  -   -   -   10,000   7

WFW Waterfront Master Plan - Wayfinding Signage 15,000   -  15,000  -   -   -   15,000   7

Airport Backfill and Site Prep Behind Recology 100,000   -  100,000  1,407   -  1,407  98,593   8

WFE - Marinas West Basin T-Dock Power 60,000   51,000   9,000   67,962   -  67,962  (58,962)   9

WFW 413 Gateway Building - Replace Siding/Flooring 55,000   -  55,000  -   -   -   55,000   10

WFW - Cruise Gangway Landing Tower 65,000   -  65,000  -   -   -   65,000   10

Misc -   -   -   68,767   21,848   46,919   (46,919)   

  TOTALS 3,489,034  2,065,120  1,423,914  704,199  581,931  122,268  1,301,646  

DEPARTMENT AND PROJECT
CAPITAL PROJECTS & GRANTS

As Budgeted
CAPITAL PROJECTS & GRANTS

Actual Spending To-Date
REMAINDER & PRIORITY

Prepared by Melanie Howard
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Su Mo Tu We Th Fr Sa
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29

February 2024
Su Mo Tu We Th Fr Sa

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

March 2024February 2024

Jan 28 29 30 31 Feb 1 2 3

4 5 6 7 8 9 10
6PM Astoria City Council

Mtg
4PM Regular Session
6PM CB City Council 

Mtg

7PM Gearhart City 
Council Mtg

SDAO Annual Conference

11 12 13 14 15 16 17
SDAO Annual Conference 6PM Seaside City 

Council Mtg
6PM CB City Council 

Work Mtg
6PM Warrenton City 

Council Mtg

5PM Clatsop Cnty 
Commission

18 19 20 21 22 23 24
Presidents' Day 4PM Regular Workshop 

Session
6PM Astoria City Council

Mtg

25 26 27 28 29 Mar 1 2
6PM Seaside City 

Council Mtg
530PM Astoria Planning 

Commission
6PM Warrenton City 

Council Mtg
7:30AM AWACC 

Breakfast Mtg

5PM Clatsop Cnty 
Commission

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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Port of Astoria 
  www.portofastoria.com

422 Gateway Avenue, Suite 100 • Astoria, Oregon 97103 
503.741.3300 • 1.800.860.4093 • Fax 503.741.3345 

Port of Astoria 2023 Budget Committee Members 

Citizen Member  Term Ending 

John Lansing  6/30/2023

William Young  6/30/2023 

Walt Postlewait  6/30/2024 

Randolph Pedersen  6/30/2024 

Steve Kraske

ORS 294.414(5) – Appointive members of a budget committee that prepares an annual budget shall be 

appointed for terms of three years. The terms shall be staggered so that, as near as practicable, one‐

third of the terms of the appointive members end each year. 

 6/30/2025
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