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Agenda 
1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. COMMISSION
a. Canvass Votes for May 18, 2023 Regular District Election ...................................................... 3 
b. Swear in Commissioners-Elect by Special Guest Clatsop County Sherriff Matt Phillips

• Tim Hill – Position #3

• Robert Stevens – Position #4
c. Elect Officers for Fiscal Year 2023-2024

5. COMMISSION REPORTS

6. CHANGES/ADDITIONS TO THE AGENDA

7. PUBLIC COMMENT – for items on the agenda, when not covered by a public hearing
This is an opportunity to speak to the Commission for 3 minutes regarding any item on the agenda.

8. CONSENT CALENDAR:
a. Meeting Minutes –

• Budget Committee Meeting 05/10/23 .................................................................................... 6
• Workshop Meeting 05/16/23 ................................................................................................ 10
• Budget Committee Meeting 05/24/23 .................................................................................. 13 

b. Financials – May 2023 ............................................................................................................ 15 
c. Event Calendar – July 2023 .................................................................................................... 21 
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a. Boatyard Master Plan – Proposal Review  ............................................................................. 22 
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c. Commission Committee Assignments 2023-2024 ................................................................. 86 
d. Resolution 2023-03 Making Business Appointments and Authorizations ............................ 87 
e. RFE 0151 North Coast Civil & Design – Professional Services Contract ................................ 90 
f. RFE 0152 Precision / Overbay Grading .................................................................................. 98 
g. Quadiant Agreement ........................................................................................................... 106 
h. Rivian Lease Agreement....................................................................................................... 114 

10. PUBLIC COMMENT – for non-agenda items
This is an opportunity to speak to the Commission for 3 minutes regarding Port concerns not on the agenda.
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11. EXECUTIVE DIRECTOR COMMENTS 

12. UPCOMING MEETING DATES: 
a. Regular Session – August 1, 2023 at 4:00 PM 
b. Workshop Session – August 15, 2023 at 4:00 PM 

13. ADJOURN 
 
 
 
 

HOW TO JOIN THE ZOOM MEETING: 
 

Online:  Direct link: https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09 
Or go to Zoom.us/join and enter Meeting ID: 869 0588 1635, Passcode: 422 

 
Dial In: (669) 900-6833, Meeting ID:  869 0588 1635, Passcode: 422 
 

This meeting is accessible to persons with disabilities or persons who wish to attend but 
do not have computer access or cell phone access. If you require special accommodations, 
please contact the Port of Astoria at least 48 hours prior to the meeting by calling  
(503) 741-3300 or via email at admin@portofastoria.com. 

 

 

https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09
https://zoom.us/join
tel://15037413300/
mailto:admin@portofastoria.com?subject=Public%20Meeting%20Accommodation%20Request
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MEETING MINUTES 

MAY 10, 2023 

 

 

 

 

PORT OF ASTORIA  

BUDGET COMMITTEE MEETING 

PIER ONE BUILDING 

#10 PIER 1, SUITE 209 

ASTORIA, OR 97103 

 

 

Call to Order: 

Executive Director Will Isom called the Budget Committee Meeting to order at 1:04 pm. 

 

Roll Call: 

Commissioners Present: Robert Stevens; Frank Spence; Jim Campbell; and Scott McClaine. Dirk Rohne 

was absent.  

Citizen Committee Members Present: Bill Young; John Lansing; Tad Pedersen; and Steve Kraske. Walt 

Postlewait was absent.  

Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; and Finance, HR & Business 

Services Manager Melanie Howard. 

 

Selection of Budget Committee Chair: 

Budget Committee member John Lansing moved to nominate Bill Young to serve as the Chair of the 

Budget Committee for fiscal year 2023-2024. As there were no other nominations, the committee moved 

to a vote. The motion was unanimously approved. 

 

Reading of the Budget Message for Fiscal Year 2023-2024: 

Executive Director Will Isom read the Budget Message for FY 2023-2024 and covered the following: 

• The budget represents the Port’s best estimation of the available resources, operational requirements, 

and capital requirements for the upcoming year.  

• The budget also represents the Port’s continued efforts to uphold our mission statement: to generate 

economic growth and prosperity in a safe and environmentally responsible manner for its citizens 

through the creation of family wage jobs and prudent management of its assets.  

• The Port’s budget serves as a working document to provide guidance for staff and the Commission to 

ensure resources are being deployed in a way that best serves the Port and the community we serve. 

• This is a unique and exciting time to be a part of the Port of Astoria. Whereas the last few years have 

been spent stabilizing the organization, navigating the impacts of COVID-19, and planning a path 

forward with the engagement of stakeholders and community members, this upcoming year will be 

focused on securing the financial resources necessary to carry out these plans, working with contractors, 

regulatory bodies and legislators. We will ensure these projects will be done safely, efficiently, and in 

an environmentally responsible manner.  

• This year’s proposed budget prioritizes the continued need for capital investment, particularly into 

revenue-producing infrastructure, including the rehabilitation of Pier 2 West and the Airport Industrial 

Park expansion.   

• The budget also recognizes the inflationary economic environment we are currently in that is driving 

up the cost of labor, materials, and services. It is a priority if the Port to work with outside agencies on 
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grant and other funding opportunities, which will allow us to continue meeting our fiduciary obligations 

of managing assets and investing in business operations that contribute to the local job force and 

economy.  

• The rehabilitation of Pier 2 West continues to be a focus of time and resources. The need for continued 

stability for the seafood processors on the pier is not a point of negotiation. Despite the high costs, now 

estimated to exceed $24 million, the Port will find a way forward that rehabilitates the infrastructure 

for many years to come. The Port is currently pursuing funding through multiple channels, including 

applications submitted for the Federal Maritime Administration’s Port Infrastructure with 

Sustainability and Equity Grant Program, as well as legislative funding requests at the state and federal 

levels.  

• It also has become a priority of the Port to engage with the community, with our business partners, and 

with other agencies in the area. Through transparency and cooperation, we believe that we can not only 

find success but celebrate it. 

• Isom gives thanks to the Budget Committee community volunteers. Input and feedback are crucial in 

the check and balance mechanism to ensure the resources and assets the port is tasked with managing 

for the public's interest are utilized in a fiscally responsible manner. 

• Isom thanks the Port Commission and Port staff for their time and continued dedication to their work. 

The Port is on an upward trajectory, although the organization still faces many challenges. 

• Isom is optimistic about the Port's future through enhancing and maintaining Port assets and properties, 

continuing to improve the business model of the Port, providing quality customer service to our users, 

and building upon the positive reputation the Port has built over the last few years. 

 

Presentation and Review of Proposed Budget for Fiscal Year 2023-2024 

Finance, HR & Business Services Manager Melanie Howard presents the proposed budget for FY 2023-

2024. Howard refers to page five of the packet, beginning with an introduction to the budget process. It is 

the responsibility of the Budget Committee to review the budget, consider public comment, and discuss and 

revise the budget as needed. Once the review process is complete, the Budget Committee is expected to 

approve the budget and property taxes, and the approved budget is presented to the Board of Commissioners 

for Adoption. Howard reviewed budget highlights, drawing attention to major changes or shifts in the 

budget compared to prior years. Highlights include: 

• In prior years, there were five major operating departments for budgetary purposes: Waterfront West, 

Waterfront East, the Airport, Administrative, and Security departments. This year, three additional 

departments were added, splitting up Waterfront West and Waterfront East. Now there are Waterfront 

West Piers and Property, Waterfront West Boatyard, Waterfront West Cruise, Waterfront East 

Properties, Waterfront East Marina, Airport, Administrative, and Security departments. Howard notes 

that this change makes for a more robust budget, but it helps with transparency and tracking of specific 

revenue centers such as cruise income, the Boatyard, and the Marina.  

• Howard refers to the Budget Overview on page six of the packet. The General Fund appropriates 

$12,903,852 in both resources and expenditures. Chart two on page six of the packet breaks resources 

and expenditures into five major categories. Materials and Services are the largest at $4.5 million, 

Capital Outlay at roughly $3.5 million, Personnel Services at roughly $3 million, Debt Service at $1.6 

million, and an Unappropriated Ending Balance of roughly $280,000. 

• Howard continues to the summary of the Port's revenues expenditures in the General Fund Overview 

on page seven of the packet.  Howard notes that there is a change in operating revenues versus non-

operating revenues. Non-operating revenues are property taxes and grant income; capital expenditures 

are the biggest non-operating expense. Grant Revenues, tax revenues, capital expenditures, and debt 

service are the biggest non-operating items. 

• Concerning Operating Revenues, the Port's largest areas of income are lease and rental income and 

gross fuel sales, though fuel sales are offset by fuel expense. Additionally, there is re-billed expense 
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revenue, which is offset by utility and other expenses and dockage and harbor fees. Marina and 

Boatyard revenues bring in roughly $700,000, and miscellaneous other revenues bring in roughly 

$300,000. The proposed budget for total operating revenues is $8.8 million.  

• Howard refers to Operating Expenses on page eight of the packet. The largest item is Personnel 

Services, which is close to $3 million this year. Utility and fuel expenses are offset somewhat by rebilled 

utility and fuel income. The total operating expense is estimated at roughly $7.5 million.  

• Howard notes that the Port has been recognizing income from harbor fees both as actual revenue and 

in our budgets from prior years. It was not included in this year's budget and will not be in this year's 

actual revenues. 

• Howard refers to non-operating revenues and expenses on page nine of the packet. Grants are estimated 

to be roughly $2 million. Property taxes are estimated to be close to one million. Smaller budgeted 

items include revenue from timber tax, other county revenues, and interest income. Capital outlay this 

year is budgeted close to $3.5 million. Principal and interest expense together is about $1.65 million. 

These are the major highlights of the non-operating budget numbers. 

• While revenues have returned to pre-pandemic levels, the Port continues to face the difficult 

responsibility of repairing or replacing aging infrastructure and maintaining assets that benefit the 

public but which may not necessarily generate consistent revenues. As an example, replacing 25 pilings 

in the West Basin Marina currently costs upwards of $200,000, which represents a significant portion 

of the Marina's operating budget. To mitigate these obstacles, particular care is taken to maximize 

revenues and minimize expenses wherever possible. 

• There is a significant increase in water and sewer expense of about $260,000. This is mostly to correct 

for underbudgeting in this current fiscal year. It's a difficult one because seafood processors use large 

volumes of water. The water usage and, therefore, the billing can vary significantly year-over-year.  

• Howard notes revenues from harbor fees stopped in this current fiscal year after a federal ruling against 

the Port. Harbor fee revenues account for a decrease from last year's budget of about $363,000.  

• In regard to Cruise Ship income, Howard notes there is an increase in the proposed dockage budget, 

though the bundle fee went down slightly. This is due to a change in how the revenue is recognized. In 

prior years, the Port used to piecemeal the rebilling for longshore leave, gangway rentals, utilities, et 

cetera. A few years ago, Deputy Director Matt McGrath headed the process of creating a bundle fee 

which is a catch-all for those charges. Now there is some profit built into the rebill and to the bundle 

fee. Howard notes that cruise ship expenditures are detailed on page 29 of the packet. 

• The Port is budgeted for 20 ocean-going cruise ships and 45 riverboats for this coming year. The 

budgeted amounts are based on the current tariff, with eight percent added to the published dockage fee 

in anticipation of a tariff increase.   

• In the summer of 2021, a Resolution was adopted to establish seasonal mortgage rates and an escalating 

fee schedule at the Marina. With annual increases of roughly two dollars per linear foot moorage 

revenues increased by nine percent from the prior fiscal year ending in 2021. The proposed budget has 

an increase of six percent from the current adopted budget.  

• Looking at Boatyard revenues, the chart on page 12 of the packet shows five-year trends, including 

actual revenues and budgeted revenues. Annual revenues from the fiscal year ending in 2020 increased 

by $327,452, which is about 184% in just a five-year period. Based on current year trends, the proposed 

budget builds in an eight percent increase over the adopted budget for the fiscal year ending 2023. The 

Boatyard has seen exponential growth in haul-out revenues over the past several years. 

• Fuel prices remain high. Budgeted fuel prices are relatively stable for the coming fiscal year, but are 

still higher than what they had been in prior years.  

• Deputy Director Matt McGrath discusses highlights for FY2023-24 Capital Projects. The Boatyard 

Feasibility Study established the need for additional infrastructure and expanded services at the 

Boatyard. The next step in the process is to create a master plan for the facility. The master planning 

process should take approximately six months and is estimated to be complete by December. McGrath 
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discussed the status of the Pier 2 West rehabilitation project, grading at the Overbay Houseworks 

property, the Pier 1 Pile Replacement project, 422 Gateway building updates, power upgrades to T-

Dock at the Marina, and development at the Airport Industrial Park. For the complete discussion, please 

see the meeting audio.  

• Executive Director Isom requests that Budget Committee members send any questions they have to 

Howard before next Friday so that Howard can provide answers at the next Budget Committee meeting. 

• Commissioner Stevens thanks Howard for her presentation and efforts in creating the budget.    

  

Next Meeting Date: 

• Budget Committee Meeting – May 24, 2023 at 1:00 PM 

Adjourned 

Budget Committee Chairman Young adjourned the meeting at 2:26 PM. 

 

 

 

 

 

 

 

 

 

APPROVED:     ATTEST: 

 

 

________________________________  ___________________________________ 

TBD, Board Chairman                TBD, Secretary 

Board of Commissioners   Board of Commissioners 

 

 
Respectfully submitted by: 

Stacy Bandy 

Executive Assistant / Administrative Coordinator 

 

July 18, 2023 

Date Approved by Commission 
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MEETING MINUTES 

MAY 16, 2023 

 

 

 

 

 

PORT OF ASTORIA  

WORKSHOP SESSION 

PIER ONE BUILDING 

#10 PIER 1, SUITE 209 

ASTORIA, OR 97103 

 

 

Call to Order: 

Chairman Rohne called the Workshop Session to order at 4:00 pm.  

 

Roll Call: 

Commissioners Present: Dirk Rohne; Robert Stevens; Frank Spence; Jim Campbell; and Scott McClaine.  

Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; Finance, HR, and Business 

Services Manager Melanie Howard; and Executive Assistant/Administrative Coordinator Stacy Bandy.  

Port Counsel: Eileen Eakins was not present at this session. 

Also Attending: Ethan Myers of The Astorian. 

 

Pledge of Allegiance 

 

Changes/Additions to the Agenda: 

There were no changes or additions to the agenda. 

 

Public Comment: 

 No public comment was received.  

 

Action Items: 

 6a. Update on Public Outreach 

Finance, HR, & Business Services Manager Melanie Howard gives a presentation regarding Port 

public outreach efforts. Highlights include:  

• Over the past couple of years, Howard has developed a plan for more public engagement 

where the Port would be sharing our own story instead of being talked about. We are now 

engaging ourselves with the public. 

• The Port’s Facebook account has reached over 100,000 individuals. Howard explains that 

this means 100,000 unique accounts have looked at content posted by the Port of Astoria 

in the past 30 days. The recent Facebook post for the CL Lindy was exceptionally 

popular.  

• Howard has engaged with professional design services to re-design the Port newsletter. 

The updated newsletter will be rolling out with the fall edition coming this September.  

• The website is also undergoing a re-design to modernize the page and allow for optimal 

viewing on mobile devices. This update will be coming in the next three to four months.  
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• There is a lot of different marketing in progress for the Airport Fly-In event scheduled for 

this August. The event will be advertised on Facebook as well as other marketing 

channels and banners have been ordered.  

• The Boatyard will be hosting a BBQ this summer that will be open to the public. The 

Boatyard hosted this event last year, and it was well attended.  

 

Action Items: 

 7a. Business Oregon Contract Approval – AOC4 and Piers 2 & 3 Integrated Planning Project 

Deputy Director Matt McGrath refers to the Business Oregon grant contract included on page three 

of the packet. The contract is for an integrated planning grant for the Pier 2 West and AOC4 

projects. Last year conversations began to see if these projects could be tied together. It makes more 

sense to extend the sea wall down towards the slip and then over to the Boatyard. Maul Foster is 

going to be looking at combining those projects so that we can do the permitting, design, and 

preconstruction under one project. This solution provides for a more environmentally robust 

solution; rather than monitoring in-water over the next 30 years, this would completely encapsulate 

the project on the AOC 4 side. There have been a number of meetings between the Port and DEQ 

to discuss this solution. Karen Homolac with Business Oregon initially contacted the Port to 

combine these projects and has been assisting with the process. Isom adds that integrating projects 

increases grant prospects. 

McGrath inquires if the Commissioners has any questions.  

• Commissioner McClaine notes that the document states that the project needs to be fully 

funded prior to receiving the grant dollars. McGrath clarifies that the planning project 

needs to be fully funded, not the remediation solution. The total cost for the planning 

project is $65,000; $40,000 are funds the Port is already spending with Maul Foster for the 

AOC 4 project, along with the $25,000 grant agreement from Business Oregon.  

• Isom adds that with the AOC 4 contamination, there is an obligation as a public agency to 

get something done and come up with the best deal that we could and move forward to 

figure out the best solution. Integrating these projects is the best path forward and the best 

way to leverage the funds from the partially responsible parties.  

Commissioner Spence moved to approve the Business Oregon grant agreement in the amount of 

$25,000. Commissioner Campbell seconded. The motion carried 5-0 amongst the Commissioners 

present. 

 

 

Commission Comments: 

Commissioner Campbell did not have any comments.  

Commissioner Stevens commented on the following:  

• Inquired how the Business Oregon grant agreement is endorsed. The Business Oregon 

grant agreement has a signature line for the Commission President but not for staff. Isom 

explains that if the Port has an internal document, staff ask for a motion from the 

Commission for the Executive Director to sign. For documents that come from external 

agencies, there may be a different process. The Port’s bylaws do not specify as to who 

should sign a document.  

Commissioner Spence commented on the following:  

• Reminds everyone that it is election day. Election results will be posted beginning at 8:00 

pm this evening.   

Commissioner McClaine commented on the following:  

• Commissioner McClaine comments that his experience on the Port Commission has 

been educational and interesting. Recommends for members of the public to get involved 
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in your local community. Would like to congratulate Port staff for their unity and fellow 

Commissioners for their leadership.   

Commissioner Rohne did not have any comments. 

 

Executive Director Comments: 

• Paving is complete for the lot near the Cannery Pier Hotel and the Red Building. Striping 

will be complete tonight.  

• The Port is participating in the Clatsop Works summer internship program. Through 

Melanie’s work, we’ve hired an intern for the summer. The intern is a student at Seaside 

High School and will be working in the Administrative Office over the summer. It’s 

exciting to support the program; Keven Leahy has done a lot of work to expand the 

program. It’s a great opportunity for local high school and college students to get work 

experience and introduce them to local employers.  

• The Boatyard BBQ is planned for this July. 

• The Rose Festival will be starting in a couple of weeks. Naval ships will be stopping by 

the Port tentatively from June fourth through the sixth.  

• The Port Budget Committee met last week and will be meeting again next week to, 

hopefully, approve the budget for the next fiscal year.  

• Best of luck to those on the ballot for tonight’s election.  

 

Upcoming Meeting Dates: 

• Budget Committee – May 24, 2023 at 1:00 PM 

• Regular Session – June 6, 2023 at 4:00 PM 

 

Adjourned: 

Chairman Rohne adjourned the meeting at 4:26 PM. 

 

 

APPROVED:     ATTEST: 

 

 

________________________________  ___________________________________ 

TBD, Board Chairman    TBD, Secretary 

Board of Commissioners   Board of Commissioners 

 

 
Respectfully submitted by: 

Stacy Bandy 

Executive Assistant / Administrative Coordinator 

 

July 18, 2023 

Date Approved by Commission 
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MEETING MINUTES 

MAY 24, 2023 

 

 

 

 

PORT OF ASTORIA  

BUDGET COMMITTEE MEETING 

PIER ONE BUILDING 

#10 PIER 1, SUITE 209 

ASTORIA, OR 97103 

 

 

Call to Order: 

Budget Committee member Bill Young called the Budget Committee Meeting to order at 1:04 pm. 

 

Roll Call: 

Commissioners Present: Dirk Rohne*; Robert Stevens; Frank Spence; Jim Campbell; and Scott McClaine. 

Dirk Rohne attended via Zoom. 

Citizen Committee Members Present: Bill Young; John Lansing; and Steve Kraske. Walt Postlewait and 

Tad Pedersen were not present.  

Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; and Accounting & Business 

Services Manager Melanie Howard. 

Also Attending: Commissioner Elect Tim Hill. 

 

Continue Review of Proposed Budget for Fiscal Year 2023-2024: 

Budget Committee Chair Bill Young inquires if anyone has any questions regarding the budget. As no 

questions were presented, Young asks Finance, HR & Business Services Manager Melanie Howard to 

note any changes to the budget from the previous Budget Committee Meeting. Howard refers to the 

General Fund Resources detailed on page twenty of the budget document and explains that there is a 

minor change that moved some cruise ship budgeted bundle fees to budgeted dockage. For Waterfront 

West Cruise budgeted resources line 37 Dockage, the number was updated from $579,125 down to 

$525,511. The difference was moved to line 49 cruise ship Rebilled Bundle, which was increased from 

$214,463 to $268,077. This was a small adjustment with how Howard decided to account for a 

minimum dockage plus bundle fee. Bill Young notes that this adjustment is a part of the budget process 

to make the budget more transparent and straightforward. 

 

Public Comment: 

There were no requests for public comment.  

 

Approval of Proposed Budget for Fiscal Year 2023-2024: 

Young inquires if there are any questions before the Committee vote on the budget document. No 

questions were presented. 

John Lansing moved to approve the proposed budget for fiscal year 2023-2024 and forward it to the 

Port Commission. Commissioner McClaine seconded. The motion passed unanimously.  
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Approval of Tax Rate for Fiscal Year 2023-2024: 

Committee Chair Young reads from the budget document. The Port is seeking the tax rate of $.1256 

per $1,000 of assessed value for the upcoming fiscal year 2023-2024. This is the permanent rate that 

was included in the budget. There is no change from the previous fiscal year.  

John Lansing moved to approve the tax rate of $0.1256 per $1,000 of assessed value within the taxing 

district for fiscal year 2023-2024. Commissioner Campbell seconded. The motion passed unanimously.

General Discussion 

• Commissioner Robert Stevens comments that The Astorian did not print today’s Budget Committee 

meeting in their upcoming events. The Port may need to contact the paper to include these meetings 

in the future. Howard answers that the Port published a notice in the paper for the Budget 

Committee Meetings as well as a publication notice for the Commission Meeting, which includes 

a summary of the budget.  

• Commissioner Scott McClaine thanks fellow Commissioners and Budget Committee members for 

their participation, adding that the budget is not an easy document to read. McClaine thanks staff 

for the well-presented budget package.   

• Young thanks Howard for the well-organized and straightforward document. Young adds that the 

only request he had for Howard was to include a Port staff organizational chart. 

• Committee member John Lansing asks if the Executive Director can expand on the recent article 

in The Astorian. Isom explains that the article was a follow-up to a discussion that was had at a 

previous Commission meeting regarding this concept of integration between a number of projects 

along the central waterfront. Isom comments that in the past, oftentimes, the articles that may have 

appeared in the paper were more about ancillary things going on or things that weren't as pertinent 

to the operations of the Port. Myers stays focused on what he deems as being the most important. 

It has been good to have someone like that who is helping inform the public. Over the last few 

years, it's difficult to find anything negative in the paper that's been reported. Isom adds that his 

expectation isn't to present everything as rosy and positive but to be fair and to present the facts.  

 

Adjourned 

Budget Committee Chairman Young thanked the citizen committee for their time and Port staff for 

their time and efforts. Postlewait adjourned the meeting at 1:37 PM. 

 

 

 

 

APPROVED:     ATTEST: 

 

 

________________________________  ___________________________________ 

TBD, Board Chairman    TBD, Secretary 

Board of Commissioners   Board of Commissioners 

 

 
Respectfully submitted by: 

Stacy Bandy 

Executive Assistant / Administrative Coordinator 

 

July 18, 2023 

Date Approved by Commission 
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Prepared by: Melanie Howard 

MAY 2023 FINANCIALS NARRATIVE 

For July 2022 through May 2023, the Port is showing an operating gain of $1,098,861. This operating 
gain is trailing prior-year profits by $25,018 and is $840,923 below budget projections. Operating 
revenue YTD is at 89% and operating expenses are at 98% of seasonally trended budget. Non-operating 
income is at 99% and non-operating expenses are 78% of budget. Total net income YTD is $2,260, which 
is $108,385 behind budget expectations. 

The budget and prior-year deficits for dockage are $(440,259) and $(381,020), respectively. For the year-
to-date budget, $349,733 had been included for estimated Harbor Fee income; the total FY23 budgeted 
amount for Harbor Fee income is $380,000, none of which is expected to be collected. Looking at the 
prior-year differences, for July 2021 through May of 2022 the Port had billed for $345,600 of Harbor Fee 
income. 

Lease and rental income was $321,938 less than budgeted, primarily as a result of a partial deferment of 
the Bornstein warehouse loan; the decrease in income will be offset by a decrease to debt service. 

Gross Marina revenues were at 95% of budget with Boatyard gross revenues at 105% of budget. Net 
profits from airport fuel sales were up $110,380 from the prior year, while net profits from marina fuel 
sales were down $6,404 from FY22.  

Personnel services and materials and services were under the budgeted amounts by $117,798 and 
$15,818, respectively.  

Looking at non-operating totals, debt service expense was $751,419 below budget as a result of a new 
debt deferment agreement with Business Oregon. Capital spending in May was primarily for the airport 
master plan update, West Basin paving project, Slip 1 sediment sampling, and Airport vegetation 
management. 

Fuel Sales Summary: 

Marina Fuel Unleaded Unleaded Unleaded Unleaded Diesel Diesel Diesel Diesel
Sales $ Sales Gal COGS Profit Sales $ Sales Gal COGS Profit

Jul - May 2023 468,522$    68,501  331,851$    136,671$    252,822$    41,979  168,252$    84,570$    
Jul - May 2022 427,330$    77,517  280,238$    147,092$    232,181$    54,660  151,628$    80,553$    

Airport Fuel Jet A Jet A Jet A Jet A 100LL 100LL 100LL 100LL
Sales $ Sales Gal COGS Profit Sales $ Sales Gal COGS Profit

Jul - May 2023 784,106$    134,581   531,408$    252,698$    147,751$    21,732  112,049$    35,702$    
Jul - May 2022 534,984$    116,473   374,680$    160,304$    90,921$      16,215  73,205$      17,716$    
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 Port of Astoria
 Profit & Loss Actual vs. Budget

May 2023

Actuals Jul 
2022 - May 

2023

Actuals Jul 
2021 - May 

2022

Budget Jul 
2022 - May 

2023

Budget 
Variance 

Through May
% of Budget  
Through May

Full '22-'23 
Budget

Operating Revenues

Dockage & Vessel Service 732,123 1,113,143 1,172,382 -440,259 62% 1,226,657

Lease & Rental Income 2,521,249 1,951,990 2,842,647 -321,398 89% 3,118,224

Rebilled Expenses 1,565,722 1,344,639 1,572,471 -6,749 100% 1,713,380

Boat Haulout 587,998 543,486 558,314 29,684 105% 665,527

Marina Revenues 559,156 587,200 591,673 -32,517 95% 680,780

Fuel Sales 1,653,200 1,285,415 1,783,999 -130,799 93% 1,882,280

Ticket Revenues 2,275 5,735 8,640 -6,365 26% 9,540

Other Income 69,330 86,778 135,465 -66,135 51% 148,266

Total Operating Revenues 7,691,053 6,918,387 8,665,592 -974,538 89% 9,444,654

Operating Expenses

Personnel Services 2,473,883 2,281,634 2,591,681 -117,798 95% 2,820,490

Materials and Services 4,118,308 3,512,874 4,134,127 -15,818 100% 4,481,686

Total Operating Expenses 6,592,192 5,794,508 6,725,808 -133,616 98% 7,302,176

Income from Operations 1,098,861 1,123,879 1,939,784 -840,923 57% 2,142,478

Non-Operating Revenues

Property Tax Revenues-Genl Fund 896,573 834,107 864,381 32,193 104% 890,248

Timber Tax Revenues 156,362 111,728 156,362 0 100% 198,811

Other County Revenues 221 36,130 38,234 -38,013 1% 39,500

Grants* 490,319 2,023,293 490,319 0 100% 1,940,763

Interest Income 3,592 1,379 16,653 -13,061 22% 18,303

Total Non-Operating Revenues 1,547,067 3,007,849 1,565,948 -18,882 99% 3,087,625

Total Non-Operating Expenses

Capital Outlay* 2,077,885 3,373,021 2,077,885 0 100% 3,959,368

Interest Expense 175,094 74,432 406,929 -231,835 43% 474,936

Principal Expense 390,689 109,361 910,273 -519,585 43% 1,135,728

Total Non-Operating Expenses 2,643,668 3,556,814 3,395,087 -751,419 78% 5,570,032

Net Income (Loss) 2,260 574,913 110,645 -108,385 2% -339,929

*Capital Outlay/Grants year-to-date budget set to match Revenue/Expense, not seasonally adjusted.

Prepared by: Melanie Howard
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Port of Astoria
 Balance Sheet

as of May 2023

May 31, 2023

ASSETS

Current Assets

Cash & Cash Equivalents

Cash Funds 745

Operating Account #1442 598,720

Payroll Account #5344 41,934

Bornstein MMA #0004 63,338

Money Market #1259 262,651

Total Lewis & Clark Bank 966,643

Total Cash & Cash Equivalents 967,388

Accounts Receivable 855,966

Other Current Assets 2,687,191

Total Current Assets 4,510,546

Fixed Assets 35,731,756

Other Assets

Long-term Receivables 18,012,523

TOTAL ASSETS 58,254,825

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 281,915

Other Current Liabilities 15,978,005

Total Current Liabilities 16,259,920

Long Term Liabilities

Accrued Vacation Payable 142,253

Accrued Sick Leave 158,204

Notes Payable 13,785,573

Net Pension Liability 829,427

Lease Liability 725,809

OPEB Liability 85,017

Pollution Remediation AOC 4 Liability 2,966,175

Less Current Portion LT Debt -963,782

Total Long Term Liabilities 17,728,678

Total Liabilities 33,988,598

Equity

Retained Earnings 24,263,967

Net Income 2,260

Total Equity 24,266,228

TOTAL LIABILITIES & EQUITY 58,254,825

Prepared by: Melanie Howard
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Capital Projects
May 2023

Budget to Actual

Department Description
Adopted Capital 

Expenditure
Adopted Grant 

Funding
Adopted POA 

Expense

Expenses 
through 

5/31/2023

Grants Received
through 

5/31/2023

Expenses 
through 

5/31/2023
NET OF GRANTS

Budgetary 
Estimate of 

Remaining POA 
Expense

Priority
(1-10)

9=Comp
10=Remvd

WFW P2 West PS&E Documents;  CM/GC work to 100% Design 250,000   -  250,000 3,898   -  3,898  246,102   1

Airport Airport Master Plan 389,253   361,163   28,090   420,755   407,428   13,327   14,764   2

Administration 2022-23 IT Upgrades 30,000   -  30,000  20,499   -  20,499  9,501   3

Airport Backfill and Site Prep Behind Overbay 30,000   -  30,000  2,678   -  2,678  27,322   3

WFW
Security Upgrades: Trident equipment; Pier 1 Generator; Pier 1 
Booth; Cyber Security 200,000   150,000   50,000   4,034   3,771   263   49,737   3

Airport Hangar Maintenance 50,000   -  50,000  -   -   -   50,000   4

WFW Pier 2 East - Repairs based on ODOT reports 50,000   -  50,000  1,762   -  1,762  48,238   4

Airport Vegetation Management 30,000   -  30,000  60,078   -  60,078  (30,078)   4

Airport T-Hangar Fencing 50,000   37,500   12,500   38,089   28,567   9,522   2,978   4

Airport Industrial Park 250,000   225,000   25,000   525   -   525   24,475   5

Airport Terminal Building Upgrades 150,000   142,500   7,500   12,002   -  12,002  (4,502)   5

Airport Tide Gate Feasibility Study 99,600   99,600   -  5,094  3,830   1,264   (1,264)   5

WFW Fire suppression/system upgrades - Pier 2 20,000   -  20,000  -   -   -   20,000   5

WFW Repave Gateway Avenue / Restripe 110,000   110,000   -   -   -   -   -   5

WFW - Boatyard Boatyard Upgrades 650,000   455,000   195,000   136   -   136   194,864   5

Airport Backfill and Site Prep Behind Recology 55,000   -  55,000  23,929   -  23,929  31,071   8

WFE - Marinas West Marina Dredging 496,250   -  496,250 487,036   -  487,036 9,214   9

WFW - Boatyard Boatyard Electrical Upgrades 10,000   -  10,000  58,494   -  58,494  (48,494)   9

Airport Gator Utility Vehicle 15,000   -  15,000  19,599   -  19,599  (4,599)   9

Airport Airport Generator 20,000   10,000   10,000   6,195   832   5,363   4,637   9

WFE - Marinas West Marina Piling Replacement (25) 133,500   -  133,500 190,017   -  190,017 (56,517)   9

WFW
Fender Pile Replacement (25) Pier 1 West, Pier 2 East, Pier 2 
West 221,875   - 221,875 195,019   - 195,019 26,856   9

WFW Pier 1 Face Chip Seal 15,000   -  15,000  13,760   -  13,760  1,240   9

WFW Repave Pier 2 Entrance to Gateway 50,000   -  50,000  41,500   -  41,500  8,500   9

WFW - Boatyard Boatyard Stands 16,390   -  16,390  14,587   -  14,587  1,803   9

WFW Replace Cruise Ship Gangway Decking 15,000   -  15,000  -   -   -   15,000   10

Airport Utility Trailer 7,500   -  7,500  -   -   -   7,500   10

WFE Maintenance - Flatbed Truck 13,500   13,500   -   -   -   13,500   10

WFE - Marinas East Mooring Basin Causeway Design & Repairs 500,000   350,000   150,000   -   -   -   150,000   10

WFW Maintenance - Flatbed Truck 31,500   -  31,500  -   -   -   31,500   10

Misc 458,200   25,000   433,200   (433,200)   

 TOTALS 3,959,368  1,940,763  2,018,605  2,077,885  469,428   1,608,457  410,148   

DEPARTMENT AND PROJECT CAPITAL PROJECTS & GRANTS
As Budgeted

CAPITAL PROJECTS & GRANTS
Actual Spending To-Date

REMAINDER & PRIORITY

Prepared by Melanie Howard
Rev 7/12/2023
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Su Mo Tu We Th Fr Sa
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

July 2023
Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

August 2023July 2023

Jun 25 26 27 28 29 30 Jul 1

2 3 4 5 6 7 8
6PM Astoria City Council

Mtg
CXL - 4PM Regular 

Session
July 4th - Office Closed

6PM CB City Council 
Mtg

7PM Gearhart City 
Council Mtg

9 10 11 12 13 14 15
6PM Seaside City 

Council Mtg
6PM CB City Council 

Work Mtg
6PM Warrenton City 

Council Mtg

5PM Clatsop Cnty 
Commission

10AM Col-Pac EDD Mtg
1PM NW ACT 

16 17 18 19 20 21 22
6PM Astoria City Council

Mtg
4PM Regular Workshop 

Session

23 24 25 26 27 28 29
6PM Seaside City 

Council Mtg
330PM CEDR Board Mtg
530PM Astoria Planning 
6PM Warrenton City 
7:45AM AWACC 

5PM Clatsop Cnty 
Commission

30 31 Aug 1 2 3 4 5

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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COMMISSION MEETING 

1 

BRIEFING 

DATE/TIME: 

July 18, 2023 

DEPARTMENT: Boatyard / Operations 

STAFF CONTACT: Matt McGrath 

TOPIC: Boatyard Master Plan 

PURPOSE: Information only 

Check all that apply X Decision needed 

Follow up from previous briefing 

BACKGROUND & OVERVIEW OF SURROUNDING ISSUES: 

Pursuant to the findings of the Boatyard Feasibility Study completed by BST Associates in 2022, a 

phased master plan for the Port’s Pier 3 Boatyard must be developed.  The study demonstrated clear 

justification for additional infrastructure which will allow the Boatyard’s do-it-yourself model to 

flourish.  The most pressing need elicited from the study is the addition of buildings in which vessel 

owners may complete maintenance projects during the harsh winter months.  Harsh weather 

notwithstanding, boatyard demand continues to grow.  

The Port issued a Request for Proposals in April of 2023 to solicit qualified planners and received two 

proposals: 

Makers Architecture and Planning – Seattle, WA 

Maul, Foster & Alongi – Portland, OR 

The Port has completed projects with both firms, most recently with Maul, Foster & Alongi (“MFA”).  

Makers completed the original master plan in the early 2000’s while the Port has worked on numerous 

projects with Maul, Foster and Alongi over the last two decades including:  

AOC 4 design 

AOC 4 integrated planning to include Pier 2 West repairs 

Tongue Point 1200-Z stormwater plan and infrastructure design 

Central Waterfront 1200-Z stormwater plan and Pier 3 stormwater treatment plant design 

Airport 1200-Z stormwater plan development 

The Port conducted interviews with both firms in June of 2023.  

DOCUMENTS ATTACHED: 

Makers Master Plan Proposal 

Maul, Foster & Alongi Master Plan Proposal 
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COMMISSION MEETING 

2 

SUMMARY & FINANCIAL IMPACT: 

Makers: 

MFA: 
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COMMISSION MEETING 
 
 

3 
 

NEXT STEPS/TIMEFRAME: Based on the Commission’s recommendation, describe the next steps required in 

order to bring this item to conclusion. Include the time frame for each step. 

 

Jul 2023 – Authorize contract to begin work on the Master Plan 

Aug / Sep 2023 – Begin public engagement process 

Oct / Nov 2023 – Charette and plan alternative concepts; preferred alternative refinement 

Nov / Dec 2023 – Final plan and implementation strategy 

Dec 2023 / Jan 2024 – Plan completion and adoption 

 

STAFF RECOMMENDATION:  

 

Contract with MFA to complete Boatyard Master Plan 
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Boatyard Master Plan
Port of Astoria 

MAY 12, 2023

Prepared by:

MAKERS architecture and urban design, LLP

Principal Place of Business: 
500 Union Street, Suite 700 
Seattle, WA 98101

Primary Contact: 
Julie Bassuk, Partner 
206-602-6195 
julieb@makersarch.com
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May 12, 2023

Matt McGrath 
Deputy Director  
Port of Astoria  
mmcgrath@portofastoria.com

RE: REQUEST FOR PROPOSALS - BOATYARD MASTER PLAN

Dear Mr. McGrath and selection committee members, 

MAKERS architecture and urban design, LLP (MAKERS) is pleased to submit our 
proposal for the Port of Astoria’s Boatyard Master Plan. This bid will be valid until 
November, 2023. We believe this effort is critical to clarify the Port’s operational 
needs, improve site use efficiency, and plan for future growth. We offer a proven 
approach and have assembled a great team to ensure a successful effort. 

As a planning firm, MAKERS’ goal is not to win potential future design contracts, 
but to help our clients set their projects up for success. This phase of our work 
is our specialty and critical to our practice. In our 20+ years helping ports plan 
facilities investments, we have developed a methodology and skillset which 
emphasizes a strategic focus on decision-making, transparent and unbiased 
analysis, building support through public engagement, and developing actionable 
recommendations. 

MAKERS will dedicate two experienced land use and facilities planners to this 
effort: Julie Bassuk and Rachel Miller. They offer outstanding capabilities to 
facilitate discussions with Port staff, leadership, and the community; understand 
existing issues and long-term needs; and create a feasible plan for investment. 
PBS Engineering will augment the MAKERS team to create concepts that 
maximize workflow efficiency, protect operational flexibility, and accommodate 
future growth. 

We are confident that our team’s skills and experience will enable the Port to get 
this project moving and achieve its goals. We would be honored to work with the 
Port on this effort. 

Sincerely,

Julie Bassuk, AICP 
Partner

julieb@makersarch.com
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Page 2MAKERS | Port of Astoria Boatyard Master Plan

Key Staff 
MAKERS
MAKERS architecture and urban design, LLP (MAKERS) was established 
in 1972 to help communities and organizations envision their future 
and make achievable plans to get there. Our multidisciplinary approach 
resolves complex issues by integrating collaboration, analysis, and 
feasibility. Our plans have proven their effectiveness at building 
consensus around a vision, harnessing market forces, establishing a 
roadmap for action, and attracting partners and funding to support 
implementation. Our firm’s size and culture allow us to be client-focused 
and nimble, while our experienced staff deliver high quality products.

MAKERS is especially skilled at helping ports maximize assets and meet 
future needs at their facilities. Our core expertise includes:

• Needs assessments
• Concept designs and alternatives evaluation
• Implementation phasing and funding strategies
• Stakeholder and community outreach

For the Boatyard Master Plan, we propose Julie and Rachel as the core 
project team. They are experienced land use planners and designers, 
and have worked together on many similar planning projects. Their 
qualifications are expanded on the following page; team resumes start on 
page 11.

PBS
PBS Engineering and Environmental Inc. (PBS) has supported port 
agencies on over 1,300 projects in the last 36 years, with a team of over 
280 engineers, survey, technical, and support staff. In the past year 
PBS has provided capital planning assistance to the Port of Astoria 
for the boatyard at Pier 3, civil and structural engineering to the Port 
of Vancouver, and marine engineering and construction management 
services to the City of Warrenton. 

PBS will support MAKERS by providing civil, structural, and marine 
engineering services that leverage their previous work on the site. Hod 
and Richard will summarize existing marine and civil conditions in a 
background memo, collaborate with MAKERS to develop and evaluate 
alternative concepts, and provide planning level cost estimates to 
support the project. PBS team qualifications are expanded on page 4; 
team resumes start on page 16. 

PBS

Hod Wells, Structural & 
Marine Engineering Lead 
Richard Boyle, Civil 
Engineering Lead

Julie Bassuk, Partner-in-Charge
Rachel Miller, Project Manager
Beth Batchelder, Planning Support
Ian Crozier, Planning Support

Subconsultant

PORT OF ASTORIA

MAKERS

Page Organization 

For easy reference, please find 
RFP Submittal Requirements 
linked here: 

Proposed Staff .........................3
Project Approach .....................5
Project Timeline & Cost ...........7
Experience Summary ...............9
Full Resumes ......................... 11

Additional proposed tasks are 
noted in italics on page 6. 
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Key Staff 

MAKERS | Port of Astoria Boatyard Master Plan

Proposed Staff

As the project manager,  
Rachel will be the primary 
point of contact for the  
Port of Astoria. 

Rachel has played a 
similar role in multiple 
land use planning projects 
that promote operational 
efficiency, economic vitality, 
and community involvement. 

Rachel Miller
Project Manager
Rachel has 14 years of experience leading equitable, 
multidisciplinary community and urban design 
planning efforts. She is adept at using urban design 
to solve multiple challenges simultaneously and 

distilling complex information into actionable plans. She strategizes and 
leads meaningful community engagement processes and has analyzed, 
problem-solved, and produced reports for over 50 projects. As an urban 
designer and planner, she actively listens to communities to understand 
their assets and co-create culturally appropriate designs and plans. 

Key Project Experience
• Port of Anacortes Cap Sante Marina North Basin Concept Plan,

Anacortes, WA
• Port of Edmonds Visual Impacts Analysis, Edmonds, WA
• Marysville Downtown Master Plan, Marysville, WA
• HUD Disaster Mitigation Guidebook
• Northeast Fisheries Science Center Facilities Strategic Plan,

Monterey Bay, CA

MAKERS
Julie Bassuk, AICP
Partner-in-Charge
Julie is a certified planner with over 25 years of 
experience leading and facilitating complex visioning, 
planning, and investment projects. Julie focuses 
on building and supporting great teams, effective 

coordination and collaboration with her clients, and delivering high 
quality products on time and under budget. She is an expert facilitator 
and enjoys engaging diverse stakeholders, including community-based 
organizations, staff, elected officials, and business interests.

Key Project Experience

• Marine Trades Area Land Use Planning, Port of Bellingham, WA
• Central Waterfront Marine Trades Area Master Plan, Port of Port

Angeles, WA
• Strategic Investment Plan, Port of Astoria, OR
• Strategic Business Plan, Comprehensive Scheme of Harbor

Improvements, and Master Plan, Port of Longview, WA
• Austin Point Dockside Infrastructure Plan, Port of Woodland, WA
• Historic Waterfront District Master Plan, Port of Kennewick, WA

MAKERS’ partners don’t sit 
on the sidelines. 

Julie will actively participate 
in each critical step and be 
present at all key meetings. 
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Key Staff 

MAKERS | Port of Astoria Boatyard Master Plan

PBS 
Hod Wells, PE, LEED AP, ENV SP  
Structural and Marine Engineering Consultant 
Hod Wells is a versatile engineer and project manager 
with 31 years of experience in structural and civil 
engineering, with a specialty in Oregon Coast and 
Columbia River marine engineering. His maritime 

experience includes the design of floating and fixed docks, piers, and 
wharves; planning-level engineering and estimating in support of strategic 
business plans and capital improvement plans; rehabilitation of marine 
structures; design of buildings and utility infrastructure; and project 
management.

Key Project Experience
» Near Space Corporation

Hangar Expansion, Port of
Tillamook, OR

» US101 at Asbury Creek,
ODOT, Arch Cape, OR

» Indian Creek Stormwater
Facility, City of Longview, WA

Key Project Experience
» Boatyard Feasibility Study,

Port of Astoria, OR
» 17th Street Dock

Reconstruction, Astoria, OR
» Work Pier Rehabilitation, City

of Warrenton, OR

Richard Boyle, PE 
Sr. Water Resources and Civil Engineer 
Richard Boyle is an accomplished professional 
engineer with 30 years of experience in management, 
design, and construction administration of public 
and private infrastructure improvements. As a Senior 

Water Resources and Civil Engineer, Richard is responsible for the 
investigation, analysis, design, and construction management of site 
civil, water, sanitary sewer, and surface water improvement projects. 
Richard is proficient in working with multi-discipline teams to effectively 
deliver site civil, surface water management, treatment, and quantity 
control designs in support of site development projects. 

Port of Toledo Boatyard Master Plan. 
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Project Approach 
Our team will work closely with the Port to develop a vision, master plan, 
and feasible investment strategy for the Boatyard. MAKERS approach, 
refined over decades of experience completing plans for industrial 
waterfronts and pacific northwest ports, will emphasize the following: 

Leverage assets
The Boatyard Master Plan is a much-needed effort to ensure the 
Port can accommodate the long-term needs of Astoria’s maritime 
community. MAKERS will focus on leveraging existing assets to create 
functional, efficient, and safe work spaces. Our team will ensure the plan 
addresses site constraints, including infrastructure reuse challenges, 
circulation and parking, habitat enhancement, etc. 

Build a sense of shared ownership 
This project site is of interest to multiple waterfront stakeholders, 
business owners, and key partners. As visioning activities commence, 
MAKERS will incorporate this input and expand the stakeholder list. Our 
team will creatively engage the port community and the public to build 
support for the project and help generate support for implementation. 

Be more than a site plan
MAKERS will ensure site development decisions are aligned with 
economic trends and market realities, work within the Port’s budget, 
and take advantage of funding opportunities. Our products are buildable 
plans that outline how improvements can be funded and constructed. 
Such a strategy starts with realistic cost estimates and funding source 
analysis. We’ll identify a phasing program that can be implemented 
incrementally and coordinate with existing operations. 

Be flexible
Finally, Boatyard planning will depend on shifting markets and 
unexpected opportunities. We will work with the Port to include 
contingency plans or alternate courses of action to account for and 
anticipate changing future conditions. 

Work Plan
Our proposed work plan groups tasks from the Port’s RFP into four key 
phases and is described on the following page. This time-tested process 
has been refined after leading many similar industrial waterfront master 
plans. Given space constraints, we’ve summarized the Port’s thoughtful 
Scope of Requested Services but have not restated all details here. 
That said, there are a few areas where our experience suggests a slight 
variation from the RFP. These are noted in italics.

Bellingham Shipping Terminal plan. 

The Port of Port Angeles Central 
Waterfront Master Plan expanded the 
travel lift dock and added marine repair 
buildings.

Project Approach

-- 30 --



Page 6

Project Approach 

MAKERS | Port of Astoria Boatyard Master Plan

Phase 1: Initiation & Kick-Off
Collaborate with the Port’s project team to initiate the project, clarify 
work plan and timeline, identify internal and external stakeholders 
and checkpoints, and confirm communication protocols. Prepare 
and conduct project kick-off meeting to clarify goals, introduce the 
work plan, and discuss key opportunities and constraints. Develop 
an engagement strategy with input from the kick-off. We recommend 
covering internal communication protocols, committee participation, and 
community engagement strategies in one memo. 

Phase 2: Existing Conditions 
Review background data and conduct interviews with key stakeholders 
to evaluate current and future functional needs. Document existing 
conditions, assess space allocation, and functional efficiency during 
facility tours. Prepare and conduct a vision charrette to: 

• Review draft findings and proposed efficiency recommendations
• Envision ideal site configuration and work flows to support Port

goals and future growth
• Explore opportunities to utilize existing assets and expand

connectivity with adjacent areas

PBS will summarize key existing conditions in a background memo 
and MAKERS will summarize planning drivers and visioning workshop 
outcomes in a milestone briefing. This is an important checkpoint to 
convey key findings and confirm Phase 3 direction. 

Phase 3: Alternative Concepts
Draft concepts to explore the operational, cost, and implementation 
considerations of different approaches to meet projected needs. Gather 
feedback from key stakeholders and the community. Review concepts, 
discuss advantages and disadvantages, and identify the preferred 
direction. Confirm the preferred plan and draft implementation strategy 
at a milestone briefing. 

Phase 4: Master Plan 
Compile key project outcomes, recommended actions, and the 
implementation strategy into a draft report. Present recommendations 
in a final briefing and incorporate feedback into a final plan.

Please note, we are not proposing to complete Optional Task 10, but 
will set the Master Plan up to support development of a larger lift when 
demand warrants.

Phase 1 Deliverables
» Kick-off briefing
» Engagement Plan (includes

Project Management Memo
contents)

Phase 2 Deliverables
» Background Memo
» Vision charrette
» Milestone briefing

Phase 3 Deliverables
» Alternative concepts
» Preferred Plan and Draft

Implementation Strategy
» Milestone briefing

Phase 4 Deliverables
» Revised Preferred Plan and

Implementation Strategy
» Draft and final Master Plan
» Final briefing
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Project Timeline and Cost

MAKERS | Port of Astoria Boatyard Master Plan

Project Timeline and Cost
Schedule 
Our suggested timeline outlines an initial approach to developing the Port of Astoria Boatyard Master Plan 
by November, 2023. This is intended as a starting point for discussion and can be tailored as needed. 

Project Team Meeting

Key Workshops & Briefings 

Draft Deliverable

Final Deliverable

Initiation & Kick-Off
KICK-OFF

Progress Meetings

MILESTONE BRIEFING

Existing Conditions

Alternative Concepts

Master Plan 

INTERVIEWS, FACILITY TOURS 

VISION CHARRETTE

ALTERNATIVES EVALUATION MEETING

ESTIMATE COSTS

DRAFT ALTERNATIVE CONCEPTS

MASTER PLAN

FINAL BRIEFING

REVISED RECOMMENDATIONS 
AND IMPLEMENTATION 

ENGAGEMENT PLAN

BACKGROUND REVIEW

MILESTONE BRIEFING

DRAFT RECOMMENDATIONS AND IMPLEMENTATION 

Project Timeline & Cost
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Project Timeline and Cost

MAKERS | Port of Astoria Boatyard Master Plan

Partner-in-
Charge

Project 
Manager

Planning 
Support 

2023 billing rate $235 $185 $135
Initiation and Kick-off $12,685

1 Project Management 6 24 12  $7,470 
2 Engagement Strategy and Management Memo 1 4 6  $1,785 
3 Kickoff Meeting 6 8 4  $3,430 

Existing Conditions  $18,490
4 Site Tour, Interviews, Background Memo (prepared by PBS) 6 22 24  $8,720 
5 Vision Charrette 2 24 36  $9,770 

Alternative Concepts  $16,440
6 Alternative Concepts and Evaluation Meeting 2 32 48  $12,870
7 Alternative Refinement 2 8 12  $3,570 

Master Plan  $ 20,780
8 Revised Preferred Plan and Implementation Strategies 2 6 4  $2,120
9 Draft Master Plan 4 40 50  $15,090

10 Final Master Plan 2 8 12  $3,570

Supplemental Expenses  $21,350
MAKERS travel and miscellaneous  $1,350 
PBS (civil and marine structures existing conditions memo, concept collaboration, costing)  $20,000 

TOTAL COST   $89,745

Optional Tasks  $26,310 
Milestone Briefings (3 recommended at the end of Phases 2, 3, and 4) 6 36 24  $11,310 
Additional technical analysis or detailed market study, as needed   $15,000 

TOTAL COST WITH OPTIONAL TASKS  $116,055 

Project Cost 
Our suggested budget for this project is outlined below. Suggested scope modifications and optional task 
are in italics. We are happy to refine this estimate if needed to align with the Port’s priorities. 
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MAKERS has routinely completed the following services required for the 
Port’s Boatyard Master Plan: 

A. Industrial Waterfront Land Use Planning
B. Design Concepts and Alternative Analysis
C. Public Outreach and/or Stakeholder Coordination
D. Implementation Strategy

The table below summarizes our relevant port planning projects with the 
components highlighted above. The first four projects are spotlighted on 
the following pages with the information requested in the RFP. 

MAKERS’ PROJECT EXPERIENCE A B C D

Marine Trades Area Land Use Planning, Port of Bellingham    

Strategic Business and Capital Investment Plan, Port of Toledo    

Marine Terminals Master Plan, Port of Everett   

Austin Point Dockside Infrastructure Plan, Port of Woodland   

Central Waterfront Marine Trades Area Master Plan, Port of Port Angeles    

Marine Terminal and Boat Basin Subarea Plan, Port of Pasco    

Strategic Business and Capital Investment Plan, Port of Astoria    

Marine Terminals Land Use Planning, Port of Anacortes    

Experience Summary 

Previous Planning Projects
Marine Trades Area Land Use Planning
PORT OF BELLINGHAM
MAKERS is developing a plan for the Port of Bellingham’s Marine 
Trades Area (MTA), following completion in 2019 of the Waterfront 
District Subarea Plan and further district development. The current MTA 
footprint will soon expand to support three surrounding clean-up efforts 
with the Washington Department of Ecology. MAKERS is leading a team 
to assess conditions on-site and understand impacts of the clean-up 
efforts. The team is exploring development options to create a plan for 
infrastructure, transportation, and commerce within the MTA.

Reference  
Greg McHenry, Senior Planning 
Analyst 
(360) 676-2500, Ext. 331
2022 - ongoing
$150,000

Port of Bellingham land use charrette. 

Experience Summary
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Experience Summary 
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Strategic Business and Capital Investment Plan 
PORT OF TOLEDO 
After assisting the Port with their 2013 plan -  which facilitated major 
infrastructure investments, and job growth - the Port hired MAKERS 
to update the plan in 2018. The update included in-depth stakeholder 
interviews, site visits, and close coordination with staff led to an 
actionable plan that was adopted in September 2018.

The plan supports continued expansion of Port facilities, employment 
opportunities, marine trades education, and community outreach. It 
is informed by a review of the Port’s existing facilities and ongoing 
projects, market conditions, and economic development opportunities. 
The Port relies heavily on grant funding, and the Plan provides the details 
necessary for competitive applications. Key recommended capital 
investments will enable year-round service capabilities at the Boatyard.

Boatyard capital investments section. 

Marine Terminals Master Plan 
PORT OF EVERETT
MAKERS helped the Port of Everett develop a long-term plan for its 
Marine Terminals. The primary challenge was to provide a proper 
medium for stakeholders to submit concerns and appropriately address 
them while meeting the Port’s economic development and waterfront 
industrial property use goals. Primary outreach efforts included: 

• Community survey mailers
• Newsletter updates
• Focus group workshops with key stakeholders
• Open house/community meetings
• Commission presentations

Since adoption of the Master Plan, the Port of Everett acquired the 
industrial property to the east and MAKERS assisted the Port in updating 
the plan to include the new Norton Terminal.

Austin Point Dockside Infrastructure Plan  
PORT OF WOODLAND 
MAKERS led public engagement and public access concept planning 
efforts as a part of a team assessing the feasibility of a shipping 
terminal at the Port of Woodland’s Austin Point property. Understanding 
the critical role industry of representatives, the community, the Cowlitz 
Indian Tribe, and other stakeholders in this assessment, MAKERS 
developed a robust public engagement plan and mounted an extensive 
stakeholder outreach effort to guide project design and attract 
development partners and future tenants.  

Port of Everett Norton Terminal plan. 

Future New Rail Siding
Port or Tenant-driven development

FUTURE MARITIME  
USE LEASE
(approximately two acres and 
potential buildings illustrated; 
leased property and building 
size/placement may vary)

FUTURE PUD 
SUBSTATION

BNSF Railroad

FORMER MILL 
WAREHOUSE

RESERVED FOR 
MARITIME USE LEASE/
CARGO OPERATIONS

MARINE TERMINALS 
SEAPORT

NORTON 
TERMINAL

BA

BA

FUTURE CITY 
OF EVERETT 

PORT GARDNER 
STORMWATER 

FACILITY

Longshoreman 
Facility

Stormwater Treatment System

Ordinary High 
Water Level

Existing Dock
(Potential future 

demolition)

200’ Setback

Property Line/Inner Harbor Line

Access Gates

Secured Cargo Access

Rock Seawall

Norton Avenue

Federal Avenue

Terminal Avenue

Security Fencing Security Fencing

Access Gates

LEGEND
“Red Text”
“Blue Text”

Near-Term Development
Tenant-Driven Development

MARITIME COMMERCE
(paved area)

EAST WATERWAY

Federal Navigation Channel 
Secured Waterway

Future Potential 
Redevelopment to Support 
Maritime Uses

Functional Barge Dock

Remove Decommissioned 
PUD Substation Future 

Potential 
Dock

0 500’

N

Reference  
Bud Shoemake, Port Manager
(541) 336-5207
2012-2013, 2017-2018
$20,000, $32,000

Reference  
Laura Gurley, Planner 
(425) 388-0720
2006, 2020-2021
$68,000, $27,000

Reference  
Jennifer Keene, Executive 
Director
(360) 225-6555
2021-2022
$130,000
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Appendix: Team Resumes
MAKERS 
Julie Bassuk 
Rachel Miller 
Beth Batchelder 
Ian Crozier 

PBS Engineering 
Hod Wells 
Richard Boyle 

Full Resumes 
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Julie is a certified planner with over 25 years of experience leading and facilitating 
complex planning and visioning projects. She regularly helps distill complex information 
into succinct and effective documents, such as her work on the Port of Anacortes North 
and West Basin Plan, South Whidbey’s Strategic Plan, Port Angeles’s Harbor Resources 
Master Plan, and Washington Department of Fish and Wildlife’s Your Marine Waterfront 
Guidebook. 

Julie enjoys helping organizations and communities envision and realize their goals. 
Whether it’s accommodating growth, transforming neighborhoods, or getting the 
most out of our waterfront, Julie believes in creating quality environments that work. 
Her experience is diverse, with a focus on neighborhood and facility planning for Port 
Districts, Cities, and Federal Agencies.

Port and Waterfront Plans 
• Marine Trades Area Land Use Planning, Port of Bellingham, WA
• Austin Point Dockside Infrastructure Plan, Port of Woodland, WA
• Strategic Investment Plan, Port of Astoria, WA
• Strategic Business Plan, Comprehensive Scheme of Harbor Improvements, and

Master Plan, Port of Longview, WA
• Historic Waterfront District Master Plan, Kennewick, WA
• Marine Terminals Master Plan Addendum, Port of Everett, WA
• Central Waterfront Master Plan, Port of Port Angeles, WA
• Marina Master Plan, City of Oak Harbor, WA
• Marine Facilities Master Plan, Port of Port Angeles, WA
• Clover Island Master Plan, Port of Kennewick, WA
• North and West Basin Concept Plan, Port of Anacortes, WA
• Strategic Plan and Comprehensive Scheme, Port of South Whidbey Island, WA
• Waterfront Plan, Port of Friday Harbor, WA
• Harbor Resource Management Plan and Shoreline Master Program, City of Port

Angeles, WA
• Comprehensive Plan Update, Port of Anacortes, WA
• Boat Haven Design, Port of Port Townsend, WA
• Comprehensive Plan, Port of Silverdale, WA
• Marine Terminals Master Plan, Port of Everett, WA
• Marina Area Parking Management Plan, City of Westport, WA
• Cruise/Container Terminal EIS Graphics, Port of Seattle, WA
• Fishermen’s Terminal Uplands Plan, Port of Seattle, WA
• Terminal 91 Conceptual Land Use Plan, Port of Seattle, WA
• US Coast Guard Integrated Support Center Seattle Relocation Study, Port of Seattle,

WA
• Terminal 91 Facilities Plan, Port of Seattle, WA
• Waterfront Plan Phase I, City & Bureau of Juneau, AK
• Boat Haven Master Plan, Port of Anacortes, WA
• Public Access Plan, Port of Anacortes, WA
• Strategic Investment Plan, Port of Astoria, OR
• Marine Terminals Master Plan, Port of Everett, WA

Experience 
MAKERS, 25 years 

Other, 3 years

Education
Commercial Real Estate 
Certificate, University of 

Washington, 2003

Bachelor of Arts,  
Liberal Arts Honors Program,  

Urban Studies;  
University of Texas, 1996

Professional
Seattle Design Commission 

past chair

American Institute of  
Certified Planners

Select Awards & 
Presentations

Coconino County JLUS Arizona 
APA Award  

2019 Honorable Mention 
Regional or General or 

Comprehensive Plan 

Tempe Facilities Master Plan 
Arizona APA Award  

2019 Honorable Mention  
Master Plan/Project/Study

Julie Bassuk AICP
Partner
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Rachel leads MAKERS’ multidisciplinary subarea and equitable planning work. As an 
urban designer and planner, she enhances communities’ understanding of themselves 
and their place through context-sensitive and culturally appropriate plans. She applies 
strong community engagement, facilitation, analysis, project management, graphics, 
and interpersonal skills to help communities understand their options and realize their 
visions.

Port and Waterfront Plans 
• Cap Sante Marina North Basin Concept Plan, Port of Anacortes, WA
• Visual Impacts Analysis, Port of Edmonds, WA
• Marysville Downtown Master Plan, Marysville, WA
• Aberdeen Comprehensive Plan, Aberdeen, WA
• Naval Base Kitsap & Naval Magazine Indian Island Joint Land Use Study, Kitsap

County, WA
• Harbor Resources Management Plan, Port Angeles, WA
• Brownfields Community Planning, Everett, WA
• Central Waterfront Planning, Everett, WA

Other Project Experience
• HUD Site Planning Disaster Mitigation Guidebook
• Olympia Capital Mall Triangle Subarea Plan, Olympia, WA
• Los Padrinos Facilities Master Plan, Los Angeles County, CA
• Aubaum and Boulevard Park Community Plans, Burien, WA
• Canyon Park Subarea Plan, Bothell, WA
• Kerby/Albina Municipal Service Center Master and Implementation Planning, City of

Portland, OR
• Martin Way Corridor Study, Lacey, WA
• Olympia Downtown Strategy, Olympia, WA
• Quil Ceda Village Site Plan, Tulalip, WA
• Northeast Fisheries Science Center Facilities Strategic Plan, Monterey Bay, CA

Publications and Presentations
• Judkins Park: Connecting People and Places, Walkable WA Symposium, 2017
• Achieving Social Equity around Light Rail Mobile Workshop, APA National

Conference, 2015
• Measuring Urban Design and Social Equity, Walkable WA Symposium, 2015 and

APA WA Conference, 2013
• West African Immigrants’ Hybrid Spaces and Identities in Rainier Valley, Seattle

in Transcultural Cities: Border-Crossing and Placemaking. Edited by Jeffrey Hou,
Routledge, 2013

Experience 
14 years

Education
Master of Urban Design 

and Planning, University of 
Washington, 2011

Master of Landscape 
Architecture, University of 

Washington, 2011

Urban Design Certificate, 
University of Washington, 2011

Bachelor of Science, 
Architecture, Geography 

minor, Ohio State University, 
2003

Professional
UW Urban Design and 

Planning Professionals Council 
Chair, 2016-2017

Rachel Miller AICP
Senior Associate
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Beth’s organized and efficient project management approach delivers successful 
results for clients on complex projects with multiple stakeholders and committees. A 
trained landscape designer and planner, Beth tackles challenges and opportunities 
with tenacity and a steadfast nature. She is an effective facilitator, skilled at engaging 
stakeholders and community members to find creative solutions to complex challenges 
through active dialogue. With a positive attitude and great sense of humor, Beth has 
developed productive relationships with clients and industry partners.

Port and Waterfront Plans
• Marine Trades Area Planning, Port of Bellingham, WA
• Lakebay Marina Feasibility Study, Lakebay, WA
• Strategic Business Plan, Port of Longview, WA
• Austin Point Dockside Infrastructure Plan, Port of Woodland, WA
• Historic Waterfront District Master Plan, Port of Kennewick, WA
• Marine Terminals Master Plan, Port of Everett, WA

Other Project Experience 
• Site Planning for Disaster Mitigation Guidebook, US Department of Housing and

Urban Development
• Capital Facilities Plan, Lacey, WA
• Seattle Public Utilities Drainage and Wastewater Vision Plan, Seattle, WA
• Coconino Joint Land Use Study, Coconino County, AZ
• Pacific Hospital PDA Buildings Reuse and Assessment Predevelopment Activities,

Seattle, WA
• HUD Site Planning Disaster Mitigation Guidebook
• Los Padrinos Facilities Master Plan, Los Angeles County, CA
• Facilities Needs Assessment, Post Falls, ID
• Facilities Needs Study & Master Plan, Auburn, WA
• Citywide Space Planning Study, Portland, OR
• Government Center Plan, Fife, WA
• Utilities Operations and Maintenance Facilities Plan, Bellevue, WA
• San Juan County Public Works Operations Master Plan, San Juan County, WA
• Washington State Housing Authority Technical Assistance, Washington State
• Washington State Guidebook on Military & Community Compatibility, Washington

State
• Delta Park Master Plan, Chicopee, MA *
• Wetland Mitigation Plan, Sammamish, WA *
• Portland Pollinator Vision Plan, Portland, ME *
• Backyard Conservation Forest Plan, Sammamish, WA *

* Prior to MAKERS 

Experience 
MAKERS, 5 years 

Other, 13 years

Education
Master of Ecological Landscape 

Design, The Conway School, 
2015

Bachelor of Arts, Music 
Education, Western 

Washington University, 2003

Professional
Flying House Productions, 

Board of Directors, 2020-2021, 
2022-2023

Select Awards & 
Presentations

Coconino County JLUS   
Arizona APA Award             

2019 Honorable Mention 
Regional or General or 

Comprehensive Plan

Beth Batchelder
Associate 2 Planner/Landscape Designer 
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Ian brings relentless curiosity, creative strategic thinking, and a commitment to quality 
work to his projects at MAKERS. Skilled in technical writing, quantitative analysis, 
cartography, and public engagement, Ian has worked in both MAKERS’ community 
planning and municipal facilities planning lines of business, with a special interest in 
zoning reform and addressing housing scarcity. In his work Ian strives to empower 
stakeholders to approach complex problems by presenting issues at stake in clear, 
relatable terms. 

Prior to joining MAKERS Ian completed degree programs in International Affairs and 
Urban Planning and served as a Peace Corps volunteer working to build literacy 
and community institutions in rural Paraguay. While studying urban planning at the 
University of Washington, Ian traveled to Copenhagen, Denmark, to study vernacular 
multi-family housing types. His experience abroad helps him tackle planning problems 
with an open mind and first principles approach.

Facilities & Strategic Planning 
• Tempe Facilities Master Plan, Tempe, AZ
• Redmond Facilities Strategic Management Plan, City of Redmond, WA
• Maintenance and Operations Center Plan, City of Redmond, WA
• Kerby/Albina Municipal Service Center Master and Implementation Planning, City of

Portland, OR
• Community Engagement Strategic Plan, Burien, WA *

Community Planning 
• Ambaum and Boulevard Park Community Plans, Burien, WA
• Comprehensive Plan, Aberdeen, WA
• Rainier/Grady Subarea Plan, Renton, WA
• Housing Action Plan Code Phase 1 Updates, Spokane, WA
• Canyon Park Subarea Plan, Bothell, WA
• Marysville Downtown Master Plan, Marysville, WA
• South University District Subarea Plan, Spokane, WA
• Housing Action Plan, SeaTac, WA
• Housing Action Plan, Federal Way, WA
• Housing Action Plan, Puyallup, WA
• Comprehensive Plan & Housing Action Plan, Moses Lake, WA
• Housing Action Plan Guidebook, Dept. of Commerce, WA
• Delridge Triangle Community Redesign, Seattle WA
• Cross-Corridor Light Rail Study, Snohomish County, WA
• Southwest Urban Growth Area Boundary Planning Study, Snohomish County WA
• U District Mobility Plan, Seattle, WA

* Prior to MAKERS

Ian Crozier AICP

Experience 
5 years

Education
Master of Urban Planning, 

University of Washington, 2017 

Bachelor of Arts, International 
Affairs, Lewis & Clark College, 

2003

Professional
AICP, #32157

Teaching Artist, Seattle 
Architecture Foundation   

2017-2020

Peace Corps Volunteer, 
Paraguay 2011-2013 

Associate Planner
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Hod Wells PE, LEED AP, ENV SP 
Role on Project: Structural and Marine Engineering Consultant

Hod Wells is a versatile engineer and project manager with 31 years of experience in 
structural and civil engineering, with a specialty in Oregon Coast and Columbia River 
marine engineering. His maritime experience includes the design of floating and fixed 
docks, piers, and wharves; planning-level engineering and estimating in support of 
strategic business plans and capital improvement plans; rehabilitation of marine 
structures; design of buildings and utility infrastructure; and project management. 

RELEV ANT PRO JECT  EXPER IENCE  

Boatyard Feasibility Study, Port of Astoria, Astoria, Oregon. Project manager for the 
preparation of concept-level site plans and construction cost estimates to support the 
Port’s boatyard feasibility study. The study included eight major projects with estimated 
capital costs of more than $50 million. The projects include new boatyard support 
buildings, a haul-out pier, and reconstruction of two deteriorating marine structures.  

17th Street Dock Reconstruction, Astoria, Oregon. Project manager for the design of a 
replacement for an aging public dock for the City of Astoria. The multipurpose dock is 
homeport to two 210-foot-long U.S. Coast Guard medium-endurance cutters, the 
Steadfast and the Alert. The dock is also home to the historic lightship Columbia, an 
exhibit that is part of the adjacent Columbia River Maritime Museum. The dock also 
serves sternwheeler-type Columbia River tour boats and small pleasure craft. 
Responsibilities included project management of the multidisciplinary consulting team 
that provided civil, structural, electrical, and mechanical engineering; surveying; 
permitting; and construction management and public involvement services.  

Work Pier Rehabilitation, City of Warrenton, Warrenton, Oregon. Engineer of Record 
for the rehabilitation of the City of Warrenton’s work pier at the municipal marina. The 
timber structure had been expanded over the years and was operating under a reduced 
load rating when the City undertook a comprehensive condition assessment and 
rehabilitation program to restore the pier to full operational load-carrying capacity.  PBS 
completed the second and third phases of the rehabilitation design, prepared contract 
documents and environmental permits, and is managing construction for the City. 
Repairs included new  piling, pile caps, stringers, abutment, and decking. 

Boatyard Improvements and Haul-out Pier, Toledo, Oregon. Project manager for the 
program refinement, final design, and construction services related to the construction of 
a new boat haul-out pier for the Port of Toledo. The Port’s boatyard services Pacific 
fishing fleet vessels with lengths up to 120 feet. The facility consists of twin 120-foot-
long, steel pile-supported concrete finger piers with a pile-supported turning apron. The 
pier supports a 600-metric-ton-capacity mobile boat hauler, which was a significant 
upgrade to their existing 80-ton hauler. Construction of the new pier enabled the Port to 
drastically increase its capacity for servicing large vessels, and allowed for the 
decommissioning of the existing floating dry dock.  

Strategic Business Plan, Port of Toledo, Toledo, Oregon. Engineer responsible for 
supporting the Port of Toledo’s planning efforts for their boatyard and industrial park.  
Services included preliminary scoping and layout of improvements and preparation of 
cost estimates.  

EXPER IENCE  
31 Years 

TENU RE  AT  PBS  
4 Years 

ED U CAT IO N 
BS Mechanical 
Engineering, University 
of Notre Dame 

ACCRED ITA T IO N 
Professional Civil 
Engineer, OR #48114, 
WA #44034, CA 
#C070237  

Envision Sustainability 
Professional 

LEED Accredited 
Professional 

ASSO CIAT IO NS  
Professional Engineers 
of Oregon 

Structural Engineers 
Association of Oregon 

American Institute of 
Steel Construction 

Institute for Sustainable 
Infrastructure 

American Concrete 
Institute 
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Richard Boyle PE 
Sr. Water Resources and Civil Engineer

Richard Boyle is an accomplished professional engineer with 30 years of experience in 
management, design, and construction administration of public and private infrastructure 
improvements. As a Senior Water Resources and Civil Engineer, Richard is responsible for 
the investigation, analysis, design, and construction management of site civil, water, 
sanitary sewer, and surface water improvement projects. Richard is proficient in working 
with multi-discipline teams to effectively deliver site civil, surface water management, 
treatment, and quantity control designs in support of site development projects.   

RELEV ANT PRO JECT  EXPER IENCE  

Near Space Corporation Hangar Expansion, Port of Tillamook, Oregon. PBS is 
currently providing engineering services to support a building expansion for this Port 
tenant. This work includes grading, utility, and civil design services to meet National 
Environmental Policy Requirements. Site challenges include proximity to the floodplain, a 
flat site, low permeability of soils and copious amounts of fill previously deposited on the 
site. PBS completed the stormwater design and stormwater management plan for the 
facility which includes subsurface vaults that provide detention to meet discharge 
requirements.  

US101 at Asbury Creek, Oregon Department of Transportation, Arch Cape, Oregon. 
Hydraulic design lead for the replacement of a fish passage barrier culvert crossing of 
US101. Project services require coordination with regulatory agencies (Oregon 
Department of Fish and Wildlife, National Marine Fisheries Service, US Army Corps of 
Engineers) to determine the manner of restoring fish passage. Project focus is on 
replacing the culvert with a bridge, restoring fish passage, and providing long term 
stream complexity, roughness, and stability.  

Indian Creek Stormwater Facility, City of Longview, Longview, Washington. Deputy 
project manager and hydrologic and hydraulic design lead for this fish passage barrier 
removal and flood mitigation project. Performed hydrologic and hydraulic analysis of the 
Indian Creek drainage and conveyance system identifying the location and extent of 
flooding resulting from the removal of the fish passage barrier. Completed a 
constructability and cost analysis to optimize conveyance and storage improvements to 
restore fish passage while providing flood protection along the conveyance system.  

Delfel Road Realignment and Intersection Improvements, Clark County, 
Washington. Fish passage design lead for the PBS team selected by Clark County to 
support the design of the Delfel Road Realignment project. The PBS team provides 
structural engineering, geotechnical engineering, hydrology and hydraulic engineering, 
fish passage design engineering, landscape architecture, public involvement support, and 
traffic engineering/roundabout design review.  

Storm Water Real Time Control, Clean Water Services, Washington County, Oregon. 
Project management, design, and operation of surface water real time control systems 
for advanced performance of surface water treatment, detention, and retention facilities.  

EXPER IENCE  
30 Years 

TENU RE  AT  PBS  
2 Years 

ED U CAT IO N 
Civil & Water Resources 
Engineering, Portland 
State University 

Planning, Public Policy & 
Management, University 
of Oregon 

ACCRED ITA T IO N 
Professional Civil 
Engineer, Oregon 
#72882PE 

ASSO CIAT IO NS  
American Society of Civil 
Engineers, American 
Public Works Association 

Water Environment 
Federation 

Northwest Regional 
Floodplain Management 
Association 

River Restoration 
Northwest  
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Talbot, Korvola & Warwick, LLP     14945 SW Sequoia Parkway, Suite 150, Portland, OR 97224 
P 503.274.2849     F 503.274.2853     www.tkw.com 

 

RSM US Alliance is a premier affiliation of independent accounting and consulting firms. RSM US Alliance provides its members with 
access to resources of RSM US LLP. RSM US Alliance member firms are separate and independent businesses and legal entities that are 
responsible for their own acts and omissions, and each are separate and independent from RSM US LLP. RSM US LLP is the U.S. member 
firm of RSM International, a global network of independent audit, tax, and consulting firms. Visit rsmus.com/aboutus for more 
information regarding RSM US LLP and RSM International. RSM US®, the RSM US Alliance logo and the RSM US Alliance signatures are 
proprietary to RSM US LLP, while RSM™ is used under license by RSM US LLP. 
 

 

 
 
 
 
July 1, 2023 
 
 
Board of Commissioners 
Port of Astoria 
422 Gateway Ave, Suite 100 
Astoria, Oregon 97103 
 
Attention: President, Board of Commissioners 
 
The Objective and Scope of the Audit of the Financial Statements 

You have requested Talbot, Korvola & Warwick, LLP (“TKW”, “we”, “us”, or “our”)  audit the basic financial 
statements of the Port of Astoria (the Port), as of and for the year ending June 30, 2023.  We are pleased to 
confirm our acceptance and our understanding of this audit engagement by means of this letter 
(“Arrangement Letter”). 
 
The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with auditing standards generally 
accepted in the United States of America (GAAS) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if there is a substantial likelihood 
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based 
on the financial statements. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of controls.   
 
The Responsibilities of the Auditor 

We will conduct our audit in accordance with GAAS. Those standards require that we comply with applicable 
ethical requirements. As part of an audit in accordance with GAAS, we exercise professional judgment and 
maintain professional skepticism throughout the audit. We also:  
 
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 

or error, based on an understanding of the entity and its environment, the applicable financial reporting 
framework, and the entity’s system of internal control, design and perform audit procedures responsive 
to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion.  

 Consider the entity’s system of internal control in order to design audit procedures that are appropriate 
in the circumstances but not for the purpose of expressing an opinion on the effectiveness of Port’s 
internal control. However, we will communicate to you in writing concerning any significant deficiencies 
or material weaknesses in internal control relevant to the audit of the financial statements that we have 
identified during the audit. 

-- 74 --



Port of Astoria 
 
 
 

Page 2

The Responsibilities of the Auditor (Continued) 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the financial 
statements, including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the Port’s ability to continue as a going concern for a 
reasonable period of time. 

 
Because of the inherent limitations of an audit, together with the inherent limitations of controls, an 
unavoidable risk that some material misstatements may not be detected exists, even though the audit is 
properly planned and performed in accordance with GAAS.  
 
We will also communicate to the Board of Commissioners (a) any fraud involving senior management and 
fraud (whether caused by senior management or other employees) that causes a material misstatement of 
the financial statements that becomes known to us during the audit, and (b) any instances of noncompliance 
with laws and regulations that we become aware of during the audit (unless they are clearly inconsequential). 
 
We will maintain our independence in accordance with the standards of the American Institute of Certified 
Public Accountants. 
 
The Responsibilities of Management and Identification of the Applicable Financial Reporting Framework 

Management is responsible for:  

1. Identifying and ensuring that the Port complies with the laws and regulations applicable to its activities, 
and for informing us about all known violations of such laws or regulations, other than those that are 
clearly inconsequential; 

2. The design and implementation of programs and controls to prevent and detect fraud, and for informing 
us about all known or suspected fraud affecting the Port involving management, employees who have 
significant roles in internal control, and others where the fraud could have a material effect on the 
financial statements; and 

3. Informing us of its knowledge of any allegations of fraud or suspected fraud affecting the Port received 
in communications from employees, former employees, analysts, regulators, vendors, customers or 
others. 

 
Management is responsible for the preparation of the Required Supplementary Information (RSI) which 
accounting principles generally accepted in the United States of America (U.S. GAAP) requires to be 
presented to supplement the basic financial statements. Management is also responsible for the preparation 
of Supplementary Information (SI) presented in relation to the financial statements as a whole in accordance 
with U.S. GAAP. Management agrees to include the auditor’s report on the RSI and SI in any document that 
contains the RSI and SI and indicates that the auditor has reported on such RSI and SI.  Management also 
agrees to present the RSI and SI with the audited financial statements or, if the RSI and SI will not be 
presented with audited financial statements, to make the audited financial statements readily available to 
the intended users of the RSI and SI no later than the date of issuance of the RSI and SI and the auditor’s 
report thereon.  
 
The Board of Commissioners is responsible for informing us of its views about the risks of fraud within the 
Port, and its knowledge of any fraud or suspected fraud affecting the Port. 
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The Responsibilities of Management and Identification of the Applicable Financial Reporting Framework 
(Continued) 

Our audit will be conducted on the basis that management and when appropriate, those charged with 
governance acknowledge and understand that they have responsibility: 

1. For the preparation and fair presentation of the financial statements in accordance with U.S. GAAP; 

2. To evaluate subsequent events through the date the financial statements are issued.  Management also 
agrees that it will not conclude on subsequent events earlier than the date of the management 
representation letter referred to below; 

3. For the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error; and 

4. To provide us with: 

a. Access to all information of which management is aware that is relevant to the preparation and fair 
presentation of the financial statements including information relevant to disclosures; 

b.      Draft financial statements, including information relevant to their preparation and fair presentation, 
when needed, to allow for the completion of the audit in accordance with the proposed timeline; 

b. Additional information that we may request from management for the purpose of the audit; and 

c. Unrestricted access to persons within the Port from whom we determine it necessary to obtain 
audit evidence. 

 
As part of our audit process, we will request from management and when appropriate, those charged with 
governance, written confirmation concerning representations made to us in connection with the audit, 
including among other items: 

1. That management has fulfilled its responsibilities as set out in the terms of this Arrangement Letter; and 

2. That it believes the effects of any uncorrected misstatements aggregated by us during the current 
engagement and pertaining to the latest period presented are immaterial, both individually and in the 
aggregate, to the financial statements taken as a whole. 

 
Reporting 

We will issue a written report upon completion of our audit of the Port’s financial statements. Our report 
will be addressed to the Board of Commissioners. Circumstances may arise in which our report may differ 
from its expected form and content based on the results of our audit. Depending on the nature of these 
circumstances, it may be necessary for us to modify our opinion, or add an emphasis-of-matter paragraph 
or other-matter paragraph to our auditor’s report. 
 
If circumstances arise relating to the condition of the Port’s records, the availability of appropriate audit 
evidence or indications of a significant risk of material misstatement of the financial statements because of 
error, fraudulent financial reporting, or misappropriation of assets, which in our professional judgment, 
prevent us from completing the audit or forming an opinion, we retain the unilateral right to take any course 
of action permitted by professional standards, including, but not limited to,  declining to express an opinion 
or issue a report, or withdrawing from the engagement. 
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Records and Assistance 

During the course of our engagement, we may accumulate records containing data that should be reflected 
in the Port’s books and records. The Port will determine that all such data, if necessary, will be so reflected. 
Accordingly, the Port will not expect us to maintain copies of such records in our possession. 
 
The assistance to be supplied by Port personnel, including the preparation of schedules and analyses of 
accounts, will be discussed and coordinated with Melanie Howard, Finance, HR and Business Services 
Manager. The timely and accurate completion of this work is an essential condition to our completion of the 
audit and issuance of our audit report. 
 
Accounting Services 

If, in connection with our audit, you request us to perform accounting services necessary for the preparation 
of the financial statements (such as drafting the financial statements or assistance with the adoption of 
GASB Statement No. 94 or 96, etc.), Melanie Howard, Finance, HR and Business Services Manager,  will 
oversee the services, make all significant judgments that are the proper responsibility of management, 
evaluate the adequacy of the services, make an informed judgment about the results of the services, and 
accept responsibility for them. You also agree to establish and maintain internal control over these services, 
including ongoing monitoring activities. At the conclusion of our audit, we will ask you to provide written 
representations to that effect.  
 

Parties’ Understandings Concerning Situation Around COVID-19 

To the extent any of the services described herein require a party to visit (Visiting Party) the other party’s 
facilities (Host Party) in person, the Visiting Party agrees to comply with the Host Party’s rules and 
regulations regarding COVID-19 safety protocols while on the Host Party’s premises, provided the Visiting 
Party is made aware of such rules and regulations. Further, in the event any of the services described herein 
need to be suspended and/or rescheduled by a party due to the ongoing situation surrounding COVID-19, 
the party requesting the suspension or rescheduling of the services will provide the other party with prompt 
written notice of the foregoing. To the extent such suspension and/or rescheduling of the services impacts 
either the cost of the services or the ability of Port or TKW to meet any deadlines or timeframes set forth 
herein, or both, the parties will document this in a written agreement mutually agreed upon and executed 
by both parties. 

Fees and Costs 

Our fees for the services described above are based upon the value of the services performed and the time 
required by the individuals assigned to the engagement, plus direct expenses. Our fee estimate and 
completion of our work is based upon the following criteria: 

1. Anticipated cooperation from Port personnel. 

2. Timely responses to our inquiries. 

3. Timely completion and delivery of client assistance requests. 

4. Timely communication of all significant accounting and financial reporting matters. 

5. The assumption that unexpected circumstances will not be encountered during the engagement. 

If any of the aforementioned criteria are not met, then fees may increase.  Interim billings will be submitted 
as work progresses and expenses are incurred. Our fee for the services described in this letter is expected 
not to exceed $48,750 for the year ending June 30, 2023 for the audit of the financial statements, unless 
the scope of the engagement is changed, the assistance which the Port has agreed to furnish is not provided, 
or unexpected conditions are encountered, in which case we will discuss the situation with you before 
proceeding.  All other provisions of this letter will survive any fee adjustment.  Billings are due upon 
submission.  
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Use of Subcontractors and Third-Party Products 

From time to time and depending upon the circumstances, we may, in our sole discretion, use qualified third-
party service providers to assist us in providing professional services to you. In such circumstances, it may 
be necessary for us to disclose Confidential Information to them. You hereby consent to us sharing your 
information, including Confidential Information, with these third-party service providers on the same basis 
as we would be permitted to share information with one of our employees; provided such recipients are 
bound by written obligations of confidentiality that are as protective of your confidential information as the 
confidentiality terms set forth herein.  You acknowledge and agree that our use of third-party service 
providers may involve the processing, input, disclosure, movement, transfer, and storage of your information 
and data outside of our technology infrastructure.   
 
We also may provide services to you using certain third-party hardware, software, software services, 
managed services (including, but not limited to, web hosting, data security, data back-up, email security, or 
similar services subject to direct end-user or subscription agreements), applications, and equipment 
(collectively, “Third-Party Products”). You acknowledge that your or our use of a Third-Party Product may 
involve the processing, input, disclosure, movement, transfer, and storage of information provided by you 
to us, including Personal Information and Confidential Information, within the Third-Party Product’s 
infrastructure and not ours. You further acknowledge that the terms of use and service, including, but not 
limited to, applicable laws, set forth in the end-user license, end-user subscription agreement, or other end-
user agreement for such Third-Party Product (collectively, “EULA(s)”) will govern all obligations of such 
licensor relating to data privacy, storage, recovery, security, and processing within such Third-Party 
Product’s infrastructure, as well as, the service levels associated with such Third-Party Product. You hereby 
consent to the disclosure of your information, including your Confidential Information and Personal 
Information, to the licensors of such Third-Party Products for the purpose described herein. 

To the extent TKW gives the Port access to a Third-Party Product in connection with the services 
contemplated herein, the Port agrees to comply with the terms of any applicable EULA for such Third-Party 
Product, and the Port shall be solely responsible for the improper use of a Third-Party Product or a violation 
of the applicable EULA for such Third-Party Product, by the Port, or any user to whom the Port grants access 
to such Third-Party Product. The Port agrees to indemnify and hold TKW harmless from and against any 
claims, actions, lawsuits, proceedings, judgments, liens, losses, damages, liabilities, expenses, and costs 
(including legal fees, expenses, and costs) relating to, or arising from or out of, the improper use of a Third-
Party Product, or a violation of the terms of the applicable EULA for such Third-Party Product, by the Port, 
or any user to whom the Port grants access to such Third-Party Product. 

You acknowledge that your or our use of Third-Party Products may be subject to limitations, delays, 
interruptions, errors, and other problems which are beyond our control, including, without limitation, 
internet outage or lack of availability related to updates, upgrades, patches, fixes, maintenance, or other 
issues.  We will not be liable for any delays, delivery failures, or other losses or damages resulting from such 
issues.  Nor will we be held responsible or liable for any loss, or unauthorized use or disclosure, of any 
information or data provided by you, including, without limitation, Personal Information provided by you, 
resulting from your or our use of a Third-Party Product.  
 
Use and Ownership; Access to Audit Documentation 

The Audit Documentation for this engagement is the property of TKW. For the purposes of this 
Arrangement Letter, the term “Audit Documentation” shall mean the confidential and proprietary records of 
TKW’s audit procedures performed, relevant audit evidence obtained, other audit-related workpapers, and 
conclusions reached. Audit Documentation shall not include custom-developed documents, data, reports, 
analyses, recommendations, and deliverables authored or prepared by TKW for the Port under this 
Arrangement Letter, or any documents belonging to the Port or furnished to TKW by the Port.  
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Use and Ownership; Access to Audit Documentation (Continued) 

Review of Audit Documentation by a successor auditor or as part of due diligence is subject to applicable 
TKW policies, and will be agreed to, accounted for and billed separately. Any such access to our Audit 
Documentation is subject to a successor auditor signing an Access & Release Letter substantially in TKW’s 
form. TKW reserves the right to decline a successor auditor’s request to review our workpapers. 
 
In the event we are required by government regulation, subpoena or other legal process to produce our 
documents or our personnel as witnesses with respect to our engagement for the Port, the Port will, so long 
as we are not a party to the proceeding in which the information is sought, reimburse us for our professional 
time and expenses, as well as the fees and expenses of our counsel, incurred in responding to such requests. 
 
Indemnification, Limitation of Liability, and Claim Resolution  

Because TKW will rely on the Port and its management and Board of Commissioners  to discharge the 
foregoing responsibilities, the Port agrees to indemnify, hold harmless and release TKW and its partners, 
principals, officers, directors, employees, affiliates, subsidiaries, contractors, Subcontractors, agents, 
representatives, successors, or assigns from all claims, liabilities, losses and costs arising in circumstances 
where there has been a knowing misrepresentation by a member of the Port’s management.  
 
THE PORT AND TKW AGREE THAT NO CLAIM ARISING OUT, FROM, OR RELATING TO THE SERVICES 
RENDERED PURSUANT TO THIS ARRANGEMENT LETTER SHALL BE FILED MORE THAN TWO YEARS 
AFTER THE DATE OF THE AUDIT REPORT ISSUED BY TKW OR THE DATE OF THIS ARRANGEMENT 
LETTER IF NO REPORT HAS BEEN ISSUED. IN NO EVENT SHALL TKW OR THE PORT, OR ANY OF 
THEIR RESPECTIVE PARTNERS, PRINCIPALS, OFFICERS, DIRECTORS, EMPLOYEES, AFFILIATES, 
SUBSIDIARIES, CONTRACTORS, SUBCONTRACTORS, AGENTS, REPRESENTATIVES, SUCCESSORS, OR 
ASSIGNS (COLLECTIVELY, THE “COVERED PARTIES” AND EACH INDIVIDUALLY, A “COVERED 
PARTY”), BE LIABLE FOR THE INTERRUPTION OR LOSS OF BUSINESS, ANY LOST PROFITS, SAVINGS, 
REVENUE, GOODWILL, SOFTWARE, HARDWARE, OR DATA, OR THE LOSS OF USE THEREOF 
(REGARDLESS OF WHETHER SUCH LOSSES ARE DEEMED DIRECT DAMAGES), OR INCIDENTAL, 
INDIRECT, PUNITIVE, CONSEQUENTIAL, SPECIAL, EXEMPLARY, OR SIMILAR SUCH DAMAGES, EVEN 
IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. TO THE FULLEST EXTENT PERMITTED BY 
LAW, THE TOTAL AGGREGATE LIABILITY OF THE COVERED PARTIES ARISING OUT OF, FROM, OR 
RELATING TO THIS ARRANGEMENT LETTER, OR THE REPORT ISSUED OR SERVICES PROVIDED 
HEREUNDER, REGARDLESS OF THE CIRCUMSTANCES OR NATURE OR TYPE OF CLAIM, INCLUDING, 
WITHOUT LIMITATION, CLAIMS ARISING FROM A COVERED PARTY’S NEGLIGENCE OR BREACH OF 
CONTRACT OR WARRANTY, OR RELATING TO OR ARISING FROM A GOVERNMENT, REGULATORY 
OR ENFORCEMENT ACTION, INVESTIGATION, PROCEEDING, OR FINE, WILL NOT EXCEED THE 
TOTAL AMOUNT OF THE FEES PAID BY THE PORT TO TKW UNDER THIS ARRANGEMENT LETTER. 
NOTWITHSTANDING THE FOREGOING, NOTHING IN THIS LIMITATION OF LIABILITY PROVISION 
SHALL, OR SHALL BE INTERPRETED OR CONSTRUED TO, RELIEVE THE PORT OF ITS PAYMENT 
OBLIGATIONS TO TKW UNDER THIS ARRANGEMENT LETTER. 
 
Confidentiality 

TKW and the Port may, from time to time, disclose Confidential Information (as defined below) to one 
another. Accordingly, TKW and the Port agree as the recipient of such Confidential Information (the 
“Receiving Party”) to keep strictly confidential all Confidential Information provided to it by the disclosing 
party (the “Disclosing Party”) and use, modify, store, and copy such Confidential Information only as 
necessary to perform its obligations and exercise its rights under this Arrangement Letter and for no other 
purpose or use. Except as otherwise set forth herein, the Receiving Party may only disclose the Confidential 
Information of the Disclosing Party to its personnel, agents, and representatives who are subject to 
obligations of confidentiality at least as restrictive as those set forth herein and only for the purpose of 
exercising its rights and fulfilling its obligations hereunder. To avoid any doubt, TKW is permitted to disclose 
the Port’s Confidential Information to TKW’s personnel, agents, and representatives for the purpose of 
maintaining compliance with applicable laws and professional, regulatory, and/or ethical standards.
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Confidentiality (Continued) 

As used herein, “Confidential Information” means, information in any form, oral, graphic, written, electronic, 
machine-readable or hard copy consisting of: (i) any nonpublic information provided by the Disclosing Party, 
including, but not limited to, all of its inventions, designs, data, source and object code, programs, program 
interfaces, know-how, trade secrets, techniques, ideas, discoveries, marketing and business plans, pricing, 
profit margins and/or similar information; (ii) any information that the Disclosing Party identifies as 
confidential; or (iii) any information that, by its very nature, a person in the same or similar circumstances 
would understand should be treated as confidential, including, but not limited to, this Arrangement Letter.  
 
As used herein, the term “Confidential Information” will not include information that: (i) is publicly available 
at the time of disclosure by the Disclosing Party; (ii) becomes publicly available by publication or otherwise 
after disclosure by the Disclosing Party, other than by breach of the confidentiality obligations set forth 
herein by the Receiving Party; (iii) was lawfully in the Receiving Party’s possession, without restriction as to 
confidentiality or use, at the time of disclosure by the Disclosing Party; (iv) is provided to the Receiving Party 
without restriction as to confidentiality or use by a third party without violation of any obligation to the 
Disclosing Party; or (v) is independently developed by employees or agents of the Receiving Party who did 
not access or use the Confidential Information.  
 
The Receiving Party will treat the Disclosing Party’s Confidential Information with the same degree of care 
as the Receiving Party treats its own confidential and proprietary information, but in no event will such 
standard of care be less than a reasonable standard of care. The Receiving Party will promptly notify the 
Disclosing Party if it becomes aware that any of the Confidential Information of the Disclosing Party has 
been used or disclosed in violation of this Arrangement Letter. 
 
Notwithstanding the foregoing, in the event that the Receiving Party becomes legally compelled to disclose 
any of the Confidential Information of the Disclosing Party, or as may be required by applicable regulations 
or professional standards, the Receiving Party will use commercially reasonable efforts to provide the 
Disclosing Party with notice prior to disclosure, to the extent permitted by law. 
 
Preexisting Nondisclosure Agreements 

In the event that the parties have executed a separate nondisclosure agreement and such agreement does 
not automatically terminate or expire upon execution of this Arrangement Letter, such agreement shall be 
terminated as of the effective date of this Arrangement Letter. 
 
Data Protection Compliance  

We take reasonable steps to comply with all applicable privacy, cybersecurity, and data protection laws that 
may apply to Personal Information and Confidential Information we process on behalf of our clients.   
 
Prior to disclosing to us or our Subcontractors or granting us or our Subcontractors with access to your data, 
you will identify in writing any personal, technical, or other data provided or made accessible to us or our 
Subcontractors pursuant to this Arrangement Letter that may be subject to heightened protections under 
applicable privacy, cybersecurity, export control, and/or data protection laws, including, but not limited to, 
protected health information pursuant to the Health Information Portability and Accountability Act of 1996 
(“HIPAA”), classified or controlled unclassified information subject to the National Industrial Security 
Program, the National Industrial Security Program Operating Manual, or the Defense Federal Acquisition 
Regulation Supplement (“DFARS”), data subject to Export Administration Regulations (“EAR”), or 
International Traffic in Arms Regulations (“ITAR”) controlled data.  Unless otherwise expressly agreed upon 
and specified in writing by TKW and the Port, you shall not provide us or any of our Subcontractors with 
access to such data and you shall be responsible for the handling of all such data in connection with the 
performance of the services requested hereunder, including, but not limited to, the scrubbing, de-
identification, de-aggregation, protection, encryption, transfer, movement, input, storage, migration, 
deletion, copying, processing, and modification of such data.
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Data Protection Compliance (Continued) 

TKW and the Port acknowledge and agree that they may correspond or convey information and 
documentation, including Confidential Information and Personal Information, via various forms of electronic 
transmission, including, but not limited to, Third-Party Products, such as, email, FTP and cloud-based sharing 
and hosting applications (e.g., portals, data analytics tools, and helpdesk and support ticketing applications), 
and that neither party has control over the performance, operation, reliability, availability, or security of 
these electronic transmissions methods.  Therefore, neither party will be liable for any loss, damage, expense, 
harm, disclosure or inconvenience resulting from the loss, delay, interception, corruption, unauthorized 
disclosure or alteration of any electronic transmission where the party has used commercially reasonable 
efforts to protect such information.  We offer our clients various platforms for the exchange of information.  
You hereby agree that you shall be bound by and comply with any and all user terms and conditions made 
available (whether by link, click-through, or otherwise) with respect to such platforms.  
  
Personal Information 

As used herein, the term “Personal Information” means any personal information that directly or indirectly 
identifies a natural person as may be defined by applicable privacy, data protection or cybersecurity laws, 
and includes, but is not limited to, nonpublic, personally identifiable information such as Social Security 
numbers, Social Insurance numbers, driver’s license numbers or state- or province-issued identification card 
numbers, credit or debit card numbers with or without any required security code, number or passwords, 
health information, and other personal information as defined by applicable laws, whether of the Port or 
Port’s customers or other third parties. 
 
Each party agrees to transmit Personal Information consistent with applicable laws and any other obligations 
the respective party may have. In the event you transmit to us Personal Information in an unencrypted 
format or via unencrypted means, you agree that we have no obligation to notify you of the foregoing.  

You represent and warrant that you have provided all notices and obtained all consents required under 
applicable data protection laws prior to your collection, use and disclosure to us or our Subcontractors of 
such Personal Information and shall take reasonable steps to ensure that such Personal Information does 
not include irrelevant or unnecessary information about individuals.  
 
Where we are acting as a service provider under the California Consumer Privacy Act, including as amended 
or replaced (“CCPA”), we (i) will not sell any Personal Information received from the Port; (ii) will not disclose 
Personal Information to another business, person, or third party, except for the purpose of maintaining or 
providing the services or exercising our rights as specified in this Arrangement Letter, including to provide 
Personal Information to advisers or sub-contractors, or to the extent such disclosure is required by law. We 
certify that we understand and will comply with the requirements enumerated in (i) and (ii). For the avoidance 
of doubt, all permitted uses of Personal Information by service providers that are enumerated in the CCPA 
are understood to apply to the Personal Information processed by us. 

We are permitted to use all such Personal Information to perform our obligations and exercise our rights 
under this Arrangement Letter. The parties agree that as part of the performance of the services as described 
in this Arrangement Letter, and as part of the direct business relationship between the parties, we may use 
the Personal Information to improve and develop services and for other similar internal and business 
purposes. We agree to maintain appropriate security measures to protect such Personal Information in 
accordance with applicable laws. 

If we become aware of an unauthorized acquisition or use of Port-provided Personal Information, we will 
promptly inform you of such unauthorized acquisition or use as required by applicable laws and, upon your 
written request, reasonably cooperate with you at your sole cost in support of any breach notification 
requirements as imposed upon you by applicable laws.
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Retention of Records  

We will return to you all original records you provide to us in connection with this engagement.  Further, in 
addition to providing you with those deliverables set forth in this Arrangement Letter, we will provide to 
you a copy of any records we prepare or accumulate in connection with such deliverables which are not 
otherwise reflected in your books and records without which your books and records would be incomplete.  
You have the sole responsibility for retaining and maintaining in your possession or custody all of your 
financial and nonfinancial records related to this engagement.  We will not host, and will not accept 
responsibility to host, any of your records.  We, however, may maintain a copy of any records of yours 
necessary for us to comply with applicable law and/or professional standards or to exercise our rights under 
this Arrangement Letter.  Any such records retained by us will be subject to the confidentiality obligations 
set forth herein and destroyed in accordance with our record retention policies.  
 
Termination 

Your failure to make full payment of any and all undisputed amounts invoiced in a timely manner constitutes 
a material breach for which we may refuse to provide deliverables and/or, upon written notice, suspend or 
terminate our services under this Arrangement Letter. We will not be liable to you for any resulting loss, 
damage or expense connected with the suspension or termination of our services due to your failure to 
make full payment of undisputed amounts invoiced in a timely manner. 
 
In the event you terminate this engagement, you will pay us for all services rendered (including deliverables 
and products delivered), expenses incurred, and noncancelable commitments made by us on your behalf 
through the effective date of termination. 
 
We will not be responsible for any delay or failure in our performance resulting from acts beyond our 
reasonable control or unforeseen or unexpected circumstances, such as, but not limited to, acts of God, 
government or war, riots or strikes, disasters, fires, floods, epidemics, pandemics or outbreaks of 
communicable disease, cyberattacks, and internet or other system or network outages. At your option, you 
may terminate this Arrangement Letter where our services are delayed more than 120 days; however, you 
are not excused from paying us for all amounts owed for services rendered and deliverables provided prior 
to the termination of this Arrangement Letter.  
 
When an engagement has been suspended at the request of management or those charged with governance 
and work on that engagement has not recommenced within 120 days of the request to suspend our work, 
we may, at its sole discretion, terminate this Arrangement Letter without further obligation to you. 
Resumption of our work following termination may be subject to our client acceptance procedures and, if 
resumed, will necessitate additional procedures not contemplated in this Arrangement Letter. Accordingly, 
the scope, timing and fee arrangement discussed in this Arrangement Letter will no longer apply. In order 
for us to recommence work, the execution of a new Arrangement Letter will be required. 
 
Either party may terminate this Arrangement Letter upon written notice if: (i) circumstances arise that in its 
judgment would cause its continued performance to result in a violation of law, a regulatory requirement, 
applicable professional or ethical standards, or, in the case of TKW, our client acceptance or retention 
standards; or (ii) if the other party is placed on a Sanctioned List (as defined herein), or if any director or 
executive of, or other person closely associated with such other party or its affiliate, is placed on a 
Sanctioned List. 

The parties agree that those provisions of this Arrangement Letter which, by their context, are intended to 
survive, including, but not limited to, payment, limitations on liability, claim resolution, use and ownership, 
and confidentiality obligations, shall survive the termination of this Arrangement Letter. 
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Miscellaneous 

We may mention your name and provide a general description of the engagement in our client lists and 
marketing materials.  Notwithstanding anything stated to the contrary in this Arrangement Letter, the Port 
acknowledges and consents that we also may utilize Confidential Information and Personal Information that 
you have provided to us in connection with this engagement to develop, enhance, modify and improve 
technologies, tools, methodologies, services and offerings and/or for development or performance of data 
analysis, business analytics or insights, or other insight generation. Information developed in connection with 
these purposes may be used or disclosed to you or current or prospective clients to provide them services 
or offerings. We will not use or disclose such Confidential Information or Personal Information in a way that 
would permit the Port or an individual to be identified by third parties without your prior written consent. 
 
The Port agrees that it will not associate us with any public or private securities offering without first 
obtaining our consent. Therefore, the Port agrees to contact us before it includes our reports, or otherwise 
makes reference to us, in any public or private securities offering. Our association with an official statement 
is a matter for which separate arrangements will be necessary. The Port agrees to provide us with printer’s 
proofs or masters of such offering documents for our review and approval before printing, and with a copy 
of the final reproduced material for our approval before it is distributed. If, based on our review, we identify 
no material inconsistencies with our audit, or other misstatements of fact, we will promptly communicate in 
writing to the Port that we do not object to the inclusion of our report in the offering documents. In the 
event our auditor/client relationship has been terminated when the Port seeks such consent, we will be 
under no obligation to grant such consent or approval. 
 
We agree that our association with any proposed offering is not necessary, providing the Port agrees to 
clearly indicate that we are not associated with the contents of any such official statement or memorandum. 
The Port agrees that the following disclosure will be prominently displayed in any such official statement or 
memorandum: 

Talbot, Korvola & Warwick, LLP, our independent auditor, has not been engaged to perform, and has not 
performed, since the date of its report included herein, any procedures on the financial statements addressed 
in that report. Talbot, Korvola & Warwick, LLP also has not performed any procedures relating to this official 
statement or memorandum. 

 
Our professional standards require that we perform certain additional procedures, on current and previous 
years’ engagements, whenever a partner or professional employee leaves the Firm and is subsequently 
employed by or associated with a client in a key position. Accordingly, the Port agrees it will compensate us 
for any additional costs incurred as a result of the Port's employment of one of our partners, principals, or 
employees. 
 
Each party hereto affirms it has not been placed on a Sanctioned List (as defined below) and will promptly 
notify the other party upon becoming aware that it has been placed on a Sanctioned List at any time 
throughout the duration of this Arrangement Letter. The Port shall not, and shall not permit third parties to, 
access or use any of the deliverables provided for hereunder, or Third-Party Products provided hereunder, 
in violation of any applicable sanctions laws or regulations, including, but not limited to, accessing or using 
the deliverables provided for hereunder or any Third-Party Products from any territory under embargo by 
the United States or Canada. The Port shall not knowingly cause TKW to violate any sanctions applicable to 
TKW. As used herein “Sanctioned List” means any sanctioned person or entity lists promulgated by the 
Office of Foreign Assets Control of the U.S. Department of the Treasury, the U.S. State Department, the 
Consolidated Canadian Autonomous Sanctions List, the United Nations Security Council, the European 
Union, and United Kingdom. 
 
Any term of this Arrangement Letter that would be prohibited by or impair our independence under 
applicable law or regulation shall not apply, to the extent necessary only to avoid such prohibition or 
impairment. 
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Notices  

Unless otherwise expressly agreed upon by the parties in this Arrangement Letter, all notices required to be 
given hereunder will be in writing and addressed to the party at the business address provided in this 
Arrangement Letter, or such other address as such party may indicate by a notice delivered to the other 
party.  A copy of any legal notice (e.g., any claimed breach or termination of this Arrangement Letter) sent 
by the Port to TKW shall also be sent to the following address: 14945 SW Sequoia Parkway, Suite 150, 
Portland, OR 97224.  Except as otherwise expressly provided in this Arrangement Letter, notices hereunder 
will be deemed given and effective: (i) if personally delivered, upon delivery; (ii) if sent by registered or 
certified mail or by overnight courier service with tracking capabilities, upon receipt; and, (iii) if sent by 
electronic mail (without indication of delivery failure), at such time as the party that sent the notice receives 
confirmation of receipt, whether by read-receipt confirmation or otherwise. 
 
Governing Law  

This Arrangement Letter, including, without limitation, its validity, interpretation, construction, and 
enforceability, and any dispute, litigation, suit, action, claim, or other legal proceeding arising out of, from, 
or relating in any way to this Arrangement Letter, any provisions herein, a report issued or the services 
provided hereunder, will be governed and construed in accordance with the laws of the State of Oregon, 
without regard to its conflict of law principles, and applicable U.S. federal law. 
 
Entire Agreement 

This Arrangement Letter constitutes the complete and exclusive statement of agreement between TKW and 
the Port and supersedes all prior agreements, understandings, and proposals, whether oral or written, 
relating to the subject matter of this Arrangement Letter. 
 
If any term or provision of this Arrangement Letter is determined to be invalid or unenforceable, such term 
or provision will be deemed stricken, and all other terms and provisions will remain in full force and effect. 
 
This Arrangement Letter may be amended or modified only by a written instrument executed by both 
parties. 
 
Electronic Signatures and Counterparts 

Each party hereto agrees that any electronic signature of a party to this Arrangement Letter or any electronic 
signature to a document contemplated hereby (including any representation letter) is intended to 
authenticate such writing and shall be as valid, and have the same force and effect, as a manual signature.  
Any such electronically signed document shall be deemed (i) to be "written" or "in writing," (ii) to have been 
signed and (iii) to constitute a record established and maintained in the ordinary course of business and an 
original written record when printed from electronic files.  Each party hereto also agrees that electronic 
delivery of a signature to any such document (via email or otherwise) shall be as effective as manual delivery 
of a manual signature.  For purposes hereof, “electronic signature” includes, but is not limited to, (i) a scanned 
copy (as a "pdf" (portable document format) or other replicating image) of a manual ink signature, (ii) an 
electronic copy of a traditional signature affixed to a document, (iii) a signature incorporated into a document 
utilizing touchscreen capabilities or (iv) a digital signature.  This Arrangement Letter may be executed in one 
or more counterparts, each of which shall be considered an original instrument, but all of which shall be 
considered one and the same agreement.  Paper copies or "printouts,” of such documents if introduced as 
evidence in any judicial, arbitral, mediation or administrative proceeding, will be admissible as between the 
parties to the same extent and under the same conditions as other original business records created and 
maintained in documentary form.  Neither party shall contest the admissibility of true and accurate copies 
of electronically signed documents on the basis of the best evidence rule or as not satisfying the business 
records exception to the hearsay rule. 
 
Please sign and return a copy of this Arrangement Letter to indicate your acknowledgment of, and 
agreement with, the arrangements for our audit of the financial statements, including our respective 
responsibilities. 
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Acknowledgement and Acceptance 

Each party acknowledges that it has read and agrees to all of the terms and conditions contained herein. 
Each party and its signatory below represents that said signatory is a duly authorized representative of such 
party and has the requisite power and authority to bind such party to the undertakings and obligations 
contained herein.  
 
AGREED TO AND ACKNOWLEDGED BY: 
 
TALBOT, KORVOLA & WARWICK, LLP 
 

 
 

Confirmed on behalf of the addressee: 
     Port of Astoria 
 
 
__________________________________________ 
Signature 
 
 
__________________________________________ 
Title 
 
 
__________________________________________ 
Date 
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COMMITTEE ASSIGNMENTS 
Fiscal Year 2022 - 2023 

 

ORGANIZATION COMMISSION ALTERNATE 
NWACT 
Northwest Area Committee on Transportation 
 

Scott McClaine Staff 

Col-Pac EDD/ NOEA 
Columbia-Pacific Economic Development District/ 
Northwest Oregon Economic Alliance 
 

Robert Stevens Staff 

WFOA 
Western Fishboat Owners Association 

 

Robert Stevens Staff 

LCSG 
Lower Columbia Solutions Group 

 

Scott McClaine Staff 

CEDR 
Clatsop Economic Development Resources 
 

Dirk Rohne Staff 

Clatsop Cruise Committee/ Cruise Hosts 
 

Frank Spence Staff 

OPPA 
Oregon Public Ports Association 
 

Franks Spence & Scott McClaine Staff 

Columbia River Salmon Advisory 
 

Dirk Rohne Staff 

OCZMA 
Oregon Coastal Management Association 
 

Frank Spence Staff 

Regional Solutions Group 
 

Frank Spence Staff 

Airport Advisory Committee 
 

Jim Campbell Staff 

Budget Committee 
 

All Commissioners Staff 

Finance Advisory Committee 
 

Jim Campbell Staff 

Marina Advisory Committee 
 

Robert Stevens & Jim Campbell Staff 

City of Cannon Beach 
 

As Needed Basis: 
Staff/Commissioner 

Staff 

City of Seaside 
 

 As Needed Basis: 
Staff/Commissioner 

Staff 

City of Gearhart 
 

As Needed Basis: 
Staff/Commissioner 

Staff 

City of Astoria 
 

As Needed Basis: 
Staff/Commissioner 

Staff 

City of Warrenton 
 

As Needed Basis: 
Staff/Commissioner 

Staff 

Clatsop County 
 

As Needed Basis: 
Staff/Commissioner 

Staff 

Fish Expo 
 

As Needed Basis: 
Staff/Commissioner 

Staff 

Lower Columbia Tourism Committee As Needed Basis: 
Staff/Commissioner 

Staff 
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RESOLUTION 
NO. 2023-03 

MAKING BUSINESS APPOINTMENTS AND AUTHORIZATIONS 

BE IT RESOLVED that the Board of Commissioners for the Port of Astoria hereby establishes 
the following appointments and authorizations for the Fiscal Year July 1, 2023 to June 30, 2024: 

OFFICERS FOR BOARD OF COMMISSIONERS: 
President – TBD 
Vice-President – TBD 
Secretary – TBD 
Treasurer – TBD 
Assistant Secretary/Treasurer – TBD 

FINANCIAL: 
1. Auditors (ORS 297.425) – Talbot, Korvola & Warwick, LLP
2. Municipal Finance (ORS 279.01) – David C. Ulbricht, Director of Municipal

Advisory Services, Special Districts Association of Oregon
3. Budget Officer (ORS 294.331) – Finance, HR & Business Services Manager
4. Custodians of Funds – Board Treasurer and Executive Director, or their appointee
5. Investment of Surplus Funds (ORS 294.035 1 to 9) – Custodians of Funds
6. Authorized officer for application, receipt, or expenditure of loan and grant funds –

Board Treasurer, Executive Director, or their appointee.
7. Expenditures:

A. Checks require a signature from one Commissioner and one of the following:
Executive Director, Deputy Director, or Terminal and Customer Support
Manager.

B. Expenditures of funds shall comply with Oregon’s public contracting laws and
the Port of Astoria’s financial policies and procedures.

8. Authorized Financial Institutions:
A. Checking and Money Market Accounts – Lewis and Clark Bank, Astoria

Branch. 
B. Property Tax Revenue Receipts and Disbursements: Clatsop County Treasurer
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LEGAL NOTICES: 
1. Official Notice posting sites:

A. Port Office Lobby
B. Port website: www.portofastoria.com

2. Local Newspaper of Record: The Astorian
3. Trade Newspaper of General Statewide Circulation of Record for public improvement

projects in excess of $125,000: The Daily Journal of Commerce.
4. News media to receive notices by email: The Astorian, Cannon Beach Gazette, Coast

River Business Journal, Chinook Observer, Seaside Signal, Merchant’s Exchange,
KAST Radio, KMUN Radio, Astoria Warrenton Chamber of Commerce.

5. Organizations receiving notices by email:
Cities: Astoria, Cannon Beach, Gearhart, Seaside, and Warrenton 
Counties: Clatsop 
Chambers of Commerce: Astoria-Warrenton, Seaside, Cannon Beach 

REGULAR MONTHLY BOARD MEETINGS: 
1. Location: Port of Astoria, Board Room, 10 Pier One, Suite 209, Astoria, Oregon or

Port of Astoria, Board Room, 422 Gateway Avenue, Suite 100, Astoria, Oregon.
2. Time: First Tuesday of each month, 4:00 PM Pacific Time, unless modified by the

Commission with prior notice.

SPECIAL/WORKSHOP BOARD MEETINGS: 
1. Location: Port of Astoria, Board Room, 10 Pier One, Suite 209, Astoria, Oregon or

Port of Astoria, Board Room, 422 Gateway Avenue, Suite 100, Astoria, Oregon.
2. Time: Third Tuesday of each month, 4:00 PM Pacific Time, unless modified by the

Commission with prior notice.
3. Other special meetings scheduled as necessary with proper notice.

OTHER BUSINESS: 
1. Election Officer – Executive Director
2. Bond Officer – Executive Director
3. Legal Counsel – Northwest Local Government Legal Advisors, LLC.
4. Insurance Agent of Record – Wilson-Heirgood Associates
5. Employment-related documents shall recognize the Port of Astoria is an equal

opportunity employer.
6. Registered office and agent (ORS 198.340):

Office – 422 Gateway Avenue, Suite 100, Astoria, Oregon 97103 
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Agent – Executive Director 
7. Public Records Custodian (ORS 192.410 to 192.505) – Executive Director or his or

her appointee.

ADOPTED BY THE BOARD OF COMMISSIONERS this 18th day of July 2023.  

Yes ______ No ______ Absent ______ 

ATTEST: 

___________________________ ___________________________ 
TBD, Chairman TBD, Secretary 
Board of Commissioners Board of Commissioners  
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Quadient Proposal for PORT OF ASTORIA

Prepared for:

Stacy Bandy

admin@portofastoria.com

PORT OF ASTORIA

Prepared by:

Robert Nagy

R.Nagy@quadient.com

203-301-3953 Ext. 13953

Quadient, Inc.
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478 Wheelers Farms Road

Milford, CT 06461

203.301.3400

Overview

Dear Stacy Bandy,

Your Quadient postage meter agreement is now up for renewal. With this renewal we will be updating the equipment to the new iX

series as the current postage meter is being decerti�ed by the USPS and is now obsolete. The new iX series machine has new

software and aligns with the latest changes required by the USPS including the new IMI stamp. This is a direct-replacement for your

current mailing system.  

This exclusive o�er includes the new iX-3 postage meter with a 5lb scale,meets new USPS requirements including the new IMI stamp,

large back-lit display, easier navigation, maintenance, and rate change protection for only $70.99 per month.

The new iX-3 Mailing System features:

• User friendly navigation and shortcut keys that simplify rate selection and ensure postage accuracy every time. 

• Rate chaining that automatically switches items weighing over 13 oz to Priority rates 

• An integrated scale, sealer, and large display 

• Space saving, built-in weighing platform with Smart Start technology 

• Convenient ATM-style postage downloads with High speed internet connection or iMeter™ PC Link 

• Up to 5,300 impressions per ink cartridge with Low Ink E-mail Alerts for e�cient planning 

• Convenient access to postal and department usage on Myquadient for reporting at your �ngertips 

• Automated USPS ® Rate Change updates

Click here to learn more about the iX-3 Mailing System today!

We appreciate your business!

Sincerely,

Robert Nagy

R.Nagy@quadient.com

203-301-3953 Ext. 13953

*** Please Note: This meter connects through a high-speed digital connection for postage downloads and rate

change and software updates.  

Any changes, addition, or modi�cations to the agreement must be accompanied by the signers initials. 

If the address or company name on the form needs to be adjusted, please contact me before you sign and I

will send you an updated copy. ***

Statement of Confidentiality

This proposal and supporting materials contain confidential and proprietary business information of Quadient, Inc. These materials 

may be printed or photocopied for use in evaluating the proposed project, but are not to be shared with other parties.
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Product Lease Agreement

Product: Quadient IX-3

O�er Includes

Products: 5 lb Scale

Service Products: Maintenance, , Rate Change Protection

EasyInk:  (Quadient Postage Funding and LAN required)

Billing Information

Billing CSN#: 

Company Name: PORT OF ASTORIA

DBA: 

Address: 422 Gateway Ave Ste 100

ASTORIA, OR97103

Contact: Stacy Bandy

Email: admin@portofastoria.com

Phone: (503) 741-3300  Fax: 

O�ce: 2650 - Oregon
Main Post O�ce / Mail Drop:

Post O�ce ZIP Code:

Agreement PO - Tax Exempt - ACH

Purchase Order #:

Tax Exempt:

ACH Payments (Lease Payment Only): 

Previous Lease #:

Replaces Meter S/N: 10279785

Lease Payment Information and Schedule

Billing Frequency: Quarterly

Monthly Payment: $70.99 (Plus applicable taxes)

Number of Months: 39

Installation Address

Company Name: PORT OF ASTORIA

Address: 422 Gateway Ave Ste 100

ASTORIA, OR97103

Contact:  Stacy Bandy

Email: admin@portofastoria.com

Phone: (503) 741-3300  Fax: 

O�ce#: 2650 - Oregon
Main Post O�ce / Mail Drop O�:

Post O�ce ZIP Code:

Postage Meter Funding

Postage Funding Option:  Quadient Postage Funding

Use my POC/TMS Account #  

My POC/TMS Account#  

Date Sent: 6/14/2023

O�er Valid Until:

Existing customers who currently fund the Postage account by ACH Debit will not be converted to a Postage Funding Account unless initialed here:

Approval & Terms

Guided by Quadient, Inc.’s Sustainable Design and Responsible Manufacturing Policy, our Products may contain reused components. For more Information

visit https://www.quadient.com/about-us/sustainable-design-and-manufacturing. 

This document consists of a Product Lease Agreement with Quadient Leasing USA, Inc.; and a Postage Meter Rental Agreement, Maintenance Agreement and an Online
Services and Software Agreement with Quadient, Inc.; and a Postage Funding Account Agreement with Quadient Finance USA, Inc. Your signature constitutes an o�er to

enter into such agreements, and acknowledges that you have received, read, and agree  to all applicable terms and conditions (version Commercial-Equipment-Lease-

Terms-USPS-Direct-V9-2020), which are also available at www.quadient.com/Commercial-Equipment-Lease-Terms-USPS-Direct-V9-2020, and that you are authorized to
sign the agreements on behalf of the customer identi�ed above. The agreements will become binding on the companies identi�ed above only after an authorized individual

accepts your o�er by signing below, or when the equipment is shipped to you.

Name:

Title:

Date:
Authorized Signature:

Robert Nagy R.Nagy@quadient.com PH: 203-301-3953 Ext. 13953 FAX: (203) 301-2845

Quadient Leasing USA Inc. 478 Wheelers Farms Road, Milford, CT 06461
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PROVEN RESULTS
96% customer 
satisfaction rate

EXPERIENCE
A rich history of  
world-class leadership

EXPERTISE
8 billion personalized 
experiences annually

BACKED BY THE EXPERTS
Gartner, Forrester,  
and Aspire

iX-3 Series with Neoship and Neostats

PRACTICAL MAILING SOLUTIONS 
FOR SMALL BUSINESSES
Compact. Cost-Effective. Effortless.
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iX-3 Series with Neoship and Neostats

The iX-3 Series offers small offices the most pragmatic choice for delivering effortless mailing 
and shipping operations. Don’t let this compact design fool you — the iX-3 is extremely powerful. 

Coupled with Neoship ADVANCED and Neostats, this complete suite offers a one-stop approach 
to processing, tracking, reporting and reconciling postage expenses for mail and parcels.

Powerful Performance with a Compact Design

6. USPS® Approved IMI Meter
Ensure compliance with an Intelligent
Mail® Indicia (IMI).  These new meters
meet the latest USPS requirements
for data and security management.

2. Catch Tray
From postcards to 10” x 13”
envelopes, the catch tray
holds a variety of items.

5. Hand Feeder
Smooth powerfeed provides
fast batch processing.

3. Shortcut Keys
Save time and eliminate keystrokes
with the iX-3 shortcut keys.

4. Moistener
Automatic sealing with an
easy-access reservoir ensures
a perfect envelope seal.

1. Weighing Platform
Standard 5 lb. integrated scale handles postcards,
envelopes and small packages with ease.
Optional 10, 30, and 70 lb. platforms available.
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iX-3 Series

MULTI-CARRIER SHIPPING WITH NEOSHIP ADVANCED

Times are changing and businesses want options when it comes to sending 
parcels.  Some companies are extremely loyal to a specific carrier, while others 
are focused on the bottom line.  Hitting a delivery target, or sending an item 
at the lowest cost are key priorities.  Neoship ADVANCED provides the choices 
businesses are looking for.  

• Multi-carrier shipping using USPS®, UPS® and FedEx®

• Cost and time saving opportunities with rate shopping:
- Neoship automatically identifies the lowest cost or

fastest delivery method for getting a parcel to its final
destination

• An intuitive interface makes desktop shipping a breeze

• USPS® IM®pb compliant solution

• Discounted postage rates with Commercial Base Pricing

• Free address correction services

• Streamlined shipping workflow with batch processing

MANAGE, CONTROL AND TRACK POSTAGE EXPENSES WITH NEOSTATS

This robust application provides tools to reconcile postage dollars down to 1/10 of a cent in minutes! 

• Analyze postage expense data in summary or detailed
formats

• Tighten postage forecasting and budgets by
understanding postage usage trends on a daily, weekly,
or monthly basis

• Optimize potential cost savings by reviewing use of
USPS Mail Classes and Weight Break detail

• Create spreadsheets and eye-catching colorful graphs

• Export and share data for additional analysis

This flexible solution supports predefined and user-defined 
reporting parameters based on Mail Class, Account/Department, 
Weight Break, Presort and Operator details. 

Neostats Enhanced supports a single mailing system. Upgrade to 
Neostats Consolidated to centralize postage expense data  
for multiple mailing systems at one location or across many.
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iX-3 Series with Neoship and Neostats

About Quadient®
Quadient is the driving force behind the world’s most meaningful customer experiences. By focusing on four key solution 
areas including Customer Experience Management, Business Process Automation, Mail-related Solutions, and Parcel 
Locker Solutions, Quadient helps simplify the connection between people and what matters. Quadient supports hundreds 
of thousands of customers worldwide in their quest to create relevant, personalized connections and achieve customer 
experience excellence. Quadient is listed in compartment B of Euronext Paris (QDT) and belongs to the SBF 120 index. 

For more information about Quadient, visit quadient.com.

Quadient® and the Quadient logo are registered trademarks of  Quadient group AG. All other company and product names may be 
trademarks and are the property of their respective owners. All information in this document, including descriptions of features, functions, 
performance and specifications is subject to change without written notice at any time.  www.quadient.com 

SPECIFICATIONS
USPS approved IMI meter Standard

Processing speed Up to 45 lpm

Weighing platform (integrated) 5 lb. Standard

On-screen DIM rating Standard

Accounts/departments 50 Standard

Envelope minimum 3.5” X 5”

Envelope maximum 10” X 13”

Envelope thickness Up to 3/8”

Envelope orientation Landscape or portrait

Connectivity LAN Standard

Rate shortcut keys 5

Job imprint memories 9

Neoslogan Standard

Incoming mail date stamp Standard

Default rate settings Standard

Postage meter tapes Standard

4-digit PIN code Standard

Automatic postal rates download Standard

Low-ink alerts Standard

Neostats Basic postage expense 
reporting Standard

OPTIONS
Differential weighing Available

External weighing platform Available 10, 30 or 70 lb.

Accounts/departments upgrade 100 or 300

Barcode scanner Available

E-Services with Electronic
Return Receipt™ Available

Neostats Enhanced Postage 
expense reporting Available

Neostats Consolidated postage 
expense reporting Available

Neoship PLUS online shipping 
software (USPS only) Available

Neoship ADVANCED multi-carrier 
online shipping software Available

WiFi adapter Available

IPV6 Available

SYSTEM DIMENSIONS
iX-3 with integrated 5 lb. scale 10” X 17” X 10.5”

iX-3 with integrated feeder and 
catch tray 28.5” X 17” X 10.5”
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Your postage meter is smarter than you 
think.  It can even order ink cartridges for 
you at exactly the right time.  As a result, 
there’s no need to:

• Closely monitor the ink level in your
mailing system

• Ensure orders are placed early enough to
avoid running out of ink and disrupting
your mail flow

• Take time out of your schedule to call or
go online to order ink

• Communicate with company purchasing
staff to request an ink order

It’s actually as simple as it sounds.  Just 
leave your meter connected to your local 
area network.  When the ink level reaches 
20%, your meter alerts Quadient that you’ll 
need a replacement cartridge soon.  
Quadient will promptly ship you a new ink 
cartridge so that it arrives before your 
system runs out of ink.

You’ll also get notification emails when each 
ink order is created and when each 
replacement cartridge ships.

Best of all, your ink orders are charged to 
your Postage Funding account, so you’ll get 
a single bill for both the postage you 
download and the ink cartridges you buy.

There’s no fees of any kind, and you can 
opt out whenever you want.

Ink Supply Management

Simplified

BACKED BY THE EXPERTS
Gartner, Forrester,
and Aspire

EXPERIENCE
A rich history of
world-class leadership

PROVEN RESULTS
96% customer
satisfaction rate

EXPERTISE
8 billion personalized
experiences annually

EasyInk® Automatic Ink Restocking
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1 – CHARGING STATION LEASE AGREEMENT - RIVIAN 

RIVIAN ADVENTURE NETWORK 
CHARGING STATION LEASE AGREEMENT 
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1 – CHARGING STATION LEASE AGREEMENT - RIVIAN 

CHARGING STATION LEASE AGREEMENT 

This RIVIAN LEASE AGREEMENT (“Agreement”) is effective as of the last signature date 
below (the “Effective Date”), by and between Rivian, LLC, a Delaware limited liability company 
(“Rivian” or "Tenant"), and Port of Astoria, an Oregon local government entity(“Landlord”).  Rivian 
and Landlord are also each a “Party” and together the “Parties”. 

The Parties hereby agree as follows: 

1. Property, Leased Areas, & Parking Spaces.

1.1  Leased Areas. Landlord hereby leases to Rivian, for the Term of this Agreement as 
defined below, each of the parking spaces (each, a “Parking Space”; collectively, the “Parking 
Spaces”) and associated land  collectively comprising approximately 4,100 square feet, which are 
depicted on Exhibit A attached hereto (the “Leased Areas”) at the property commonly known as 55 
Basin Street, Astoria Oregon 97103 United States (the “Property”) and further described in this 
Section 1.1.   

Each Parking Space will include both an ingress thereto and egress therefrom.   Each Parking 
Space shall be of adequate size and dimensions to accommodate the requirements of the Americans 
with Disabilities Act of 1990 and applicable state and local laws and regulations, compliance with 
which are the responsibility of Rivian . Landlord hereby covenants that (i) at or before Rivian takes 
possession of the Leased Areas pursuant to Section 1.6 below, Landlord will ensure that the Leased 
Areas meet the minimum specifications  required by Rivian to build out the Parking spaces as set 
forth in Exhibit A, attached hereto; (ii) such specifications will remain in effect throughout the Term 
of this Agreement; and (iii) Landlord will not alter or modify or allow a third party to alter or modify 
the Leased Areas prior to the Commencement Date set forth in Section 2 of this Agreement.  

The total Leased Areas and the various categories of Parking Spaces contained within the 
Leased Areas, as well as the quantity of each such Parking Spaces on the Effective Date of this 
Agreement, shall be as follows: 

Up to 20 existing parking spaces and associated land contained within the square 
footage set forth in the preceding paragraph, which may be used for the Rivian 
Parking Spaces set forth below and related infrastructure. Within each category, any 
parking space intended to accommodate a trailer or other vehicle attachment shall 
be counted as two (2) spaces. 

(ii) Within such Leased Areas, there shall be 12 Rivian Parking Spaces in total, which
shall consist of:

a. 6 Rivian Dedicated Spaces– Each such Parking Space will be fully outfitted
with the Fixtures (as defined below) and have fully-functioning Level 3
Charging Stations (as defined below).  Only those types of vehicles
expressly authorized by Rivian will be permitted to park in any of these
spaces. Enforcement of this subparagraph shall be the responsibility of
Rivian.
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2 – CHARGING STATION LEASE AGREEMENT - RIVIAN 

b. 6 Rivian Prepped Spaces – Each such Parking Space will be prepared and
made ready for future installation of the Fixtures and Charging Stations,
neither of which will be installed until converted pursuant to Section 1.2
below. Unless and until the Rivian Prepped Spaces are converted to Rivian
Dedicated Spaces, any vehicle will be permitted to park in any of these
spaces. Enforcement of this subparagraph shall be the responsibility of
Rivian.

1.2  Conversion of Parking Spaces. The Rivian Parking Spaces will be identified by 
appropriate visual display pursuant to the provisions set forth in Section 7 below.  Notwithstanding 
anything hereunder to the contrary, Rivian shall have the right to decide, in its sole discretion, 
whether some or all of the Level 3 Charging Stations shall be open solely to Rivian electric vehicles 
or to other electric vehicles, and Rivian shall have the right to change the status of all or some of the 
Level 3 Charging Stations on thirty (30) days’ written notice to the Landlord.  Rivian shall further 
have the option, in its sole discretion, to convert any of the Rivian Parking Spaces to another type of 
Rivian Parking Space after providing thirty (30) days’ prior written notice to Landlord, which the 
Parties can agree to memorialize in an amendment to this Agreement.  During the applicable notice 
period, Rivian will undertake the necessary installation/conversion process at Rivian’s cost and 
expense, and Landlord will cooperate with Rivian during each such transition.  

1.3  Buffer Zone. Unless otherwise agreed to in writing by Landlord and Rivian, Landlord 
hereby covenants that there shall be, at all times during the Term hereof, at least three (3) standard 
parking spaces between any Rivian Parking Space and those reserved for other electric car 
manufacturers and/or other electric car charging services. 

1.4  Acquiring Additional Charging Spaces. If, during the Term of this Agreement, any other 
parking space existing as of the Effective Date on the Property previously designated and assigned to 
another electric vehicle company or charging company for the use of charging electric vehicles shall 
become available for re-designation (the “Re-Designation Spaces”), Landlord shall notify Rivian of 
the opportunity to acquire such Re-Designation Spaces in the same manner as any other qualified 
proposer.  Landlord will consider Rivian’s request to acquire any Re-Designation Spaces at terms 
mutually agreed to by the Parties, but the manner in which such Re-Designation spaces will be 
allocated is within Landlord’s sole discretion.   

1.5  Access to the Property. During the Term of this Agreement, unless otherwise restricted 
by applicable laws and regulations, Rivian as well as its contractors and vendors have unrestricted 
and unfettered access to the Property and the Leased Areas at all times and Landlord will make all 
reasonable efforts to ensure the same. 

1.6  Possession and Construction Dates.  Landlord will deliver possession of the Leased 
Areas to Rivian within ten (10) days after Rivian notifies Landlord that Rivian is ready to take 
possession of the Leased Areas (“Actual Possession Date”), which Rivian currently estimates as 
between January 16, 2024, and March 31, 2024. Rivian will, after providing Landlord with a minimum 
of seventy-two (72) hours’ notice, enter the Property and begin construction as set forth in Section 
3.1.   
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1.7  Permitted Use. Rivian shall use and occupy the Leased Areas solely for electric vehicle 
charging stations and incidental purposes directly related thereto (e.g., delivery/pick-up for sold and 
serviced Rivian electric vehicles). Rivian’s use of the Leased Areas shall comply with applicable codes, 
laws, and ordinances. 

1.8  Relocation of Parking Spaces. If Landlord is required to relocate any of the Parking 
Spaces from the locations identified in Exhibit A to another location on the Property, Landlord agrees 
that: (i) Landlord shall provide Rivian at least one hundred and twenty (120) days advance written 
notice of its relocation plan; (ii) Landlord will only relocate the Parking Spaces to a similarly situated 
area on the Property bearing the same or better accessibility and conditions; (iii) Rivian shall perform 
all outfitting and installation; (iv) Landlord will only effectuate the relocation once the replacement 
infrastructure (i.e., Fixtures and Charging Stations) are fully operational in the replacement Parking 
Space(s) as confirmed in writing by an authorized Rivian representative; (v) Landlord shall 
reimburse Rivian for all costs and expenses associated with such re-location, including all outfitting 
and installation costs; and (vi) Rivian shall not be required to cease operations at the existing Parking 
Spaces until the new Parking Spaces are operable and open to vehicles pursuant to this Agreement. 

2. Term

2.1  Initial Term. The Agreement is effective upon signing but the term of this Agreement 
will commence on the Commencement Date (defined below) and shall continue for ten (10) years 
thereafter (the “Initial Term”).  

2.2  Commencement Date; Critical Date Memorandum. As distinguished from the Effective 
Date, when used in this Agreement the term “Commencement Date” shall mean the Actual 
Possession Date. In furtherance of the foregoing, within ten (10) business days of the Commencement 
Date, Landlord shall complete, execute and deliver to Rivian a Critical Date Memorandum in the form 
set forth in Schedule 1 attached hereto. 

2.3  Renewal Period. Following the Initial Term, this Agreement will automatically renew 
for one (1) successive five (5)-year period (“Renewal Period”) unless Rivian gives Landlord written 
notice of termination at least thirty (30) days prior to the end of the then-current term (the Initial Term 
together with any Renewal Period, collectively, the “Term”).  

2.4  Early Termination. Notwithstanding anything in this Agreement to the contrary, Rivian 
may terminate this Agreement at any time and for any reason prior to the expiration of the Term 
without penalty by providing the Landlord with sixty (60) days’ prior written notice. Upon termination, 
Rivian shall undertake, at its sole cost and expense, the removal of any Fixtures, signage, and other 
equipment and restoration of the Leased Areas as described in subsection 3.3 of this Agreement. 

3. Construction; Alteration.

3.1 Initial Construction. Upon delivery of possession of the Leased Areas (subject to 
Section 1.6), Rivian shall, as soon as reasonably practicable and after receiving approval from 
Landlord of Rivian’s Documents as described in this subsection, undertake at Rivian’s sole expense 
construction and installation of charging stations (“Charging Stations”) and fixtures (“Fixtures”) in 
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the Leased Areas in the manner described in Exhibit B attached hereto (the “Initial Work”).  If 
Landlord fails to respond within fifteen (15) business days following receipt of Rivian's (i) 
submissions of plans and specifications related to the Initial Work or any subsequent alteration 
thereof; (ii) request for Landlord to execute permit applications or authorization letters (as 
reasonably required by the applicable governmental authority or utility company);or (iii) request for 
a utility easement (as reasonably required by the applicable utility company) [collectively, the 
“Documents”]the respective Documents shall be deemed approved by Landlord. 

3.2  Alterations. Except as described in Exhibit B hereof, Rivian shall not make or permit 
to be made any further alterations, changes in or additions to the Property (including any Initial Work 
not set forth in Exhibit B) without Landlord’s prior written consent (such consent not to be 
unreasonably withheld, delayed or conditioned), unless such changes either (i) are non-material 
deviations to any Initial Work or subsequent alterations previously approved by Landlord, or (ii) 
constitute updates and upgrades to any of the Fixtures and/or Charging Stations previously installed. 
Rivian reserves the right, with Landlord’s consent and subject to applicable laws and regulations and 
at its sole cost, to install trash receptacles, security cameras, satellite antennae, connectivity-related 
hardware or other equipment to remotely monitor the Leased Areas.. Once trash receptacles are 
installed, Landlord’s maintenance obligations pursuant to Section 4.2 will include garbage collection 
from such receptacles. 

3.3 Removal. Upon expiration of the Term or any earlier termination of this Agreement: 

(i) Rivian shall, as promptly as reasonably practicable, remove the Fixtures and
Charging Stations and all of Rivian’s visual displays from the Leased Areas and restore the same to 
the condition as of the Actual Possession Date, less reasonable wear and tear (provided Rivian shall 
not be obligated to remove any underground infrastructure associated with the Fixtures or Charging 
Stations unless specifically directed by Landlord at least one hundred eighty (180) days prior to the 
expiration or early termination of the Agreement. Rivian’s obligation for removal of underground 
infrastructure pursuant to this paragraph shallapply only to infrastructure actually owned by 
Rivian); and  

(ii) any Fixtures and/or Charging Stations that remain in the Leased Areas after a
period of forty-five (45) days, shall become the property of Landlord. 

3.4  Termination for Inability to Obtain Approvals.  If Rivian is unable to obtain either (i) 
construction permits for the Initial Work from those governmental authorities with jurisdiction over 
the issuance of required permits, or (ii) the necessary utilities to operate the Charging Stations at the 
Leased Areas, Rivian may terminate this Agreement upon thirty (30) days’ prior written notice to 
Landlord.   

4. Maintenance.

4.1 Rivian Maintenance. Rivian shall be responsible for maintaining the Fixtures and the 
operability of the Charging Stations installed within each Parking Space, including without limitation 
regular inspections, upgrades and updates.  Rivian will ensure the Charging Stations installed are 
capable of delivering the various charging options offered by Rivian to its electric vehicle drivers.  
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Additionally, any extraordinary maintenance of the Leased Areas and associated costs which are 
directly attributable to Fixtures/Charging Stations shall be the responsibility of, and borne by, Rivian. 

4.2 Landlord Maintenance. Landlord shall keep the common areas and the Leased Areas 
of the Property in a “broom clean” condition, well maintained and in good repair, including the 
removal of all snow, ice, and any other debris. Landlord agrees, pursuant and subject to the 
provisions of the following paragraph, to notify Rivian at least ten (10) business days (or as soon as 
reasonably practicable) prior to any parking lot maintenance and coordinate with Rivian to ensure 
that all charging spaces remain available for use at all times. Notwithstanding the foregoing, when 
Landlord, as part of Landlord’s regular maintenance obligations, is performing asphalt paving, 
sealing, and/or striping work that affects the Leased Area, some or all of the Parking Spaces may be 
unavailable for use. Landlord shall provide a minimum of seven (7) days’ written notice to Rivian of 
any planned pavement maintenance Landlord’s actions pursuant to this section shall not entitle 
Rivian to any claim for reimbursement or damages from Landlord and shall not be deemed a violation 
of any term of this Agreement as long as Landlord uses commercially reasonable efforts to ensure 
that the Charging Stations remain available for use during such maintenance period. 

4.3 Charging Station Service Problem. Users of the charging stations shall have access at 
all times to toll-free phone support provided by Rivian to resolve Service Problems associated with 
the Charging Stations. Rivian shall ensure that the applicable customer support phone number is 
displayed on or near each charging station. When used in this Agreement, the term “Service 
Problem” means a problem involving an individual charging station within one of the Rivian Parking 
Spaces that prevents a user from being able to charge his or her Rivian electric vehicle.  Service 
Problems do not include problems caused by an interruption, curtailment, failure, or defect in the 
supply or character of utilities furnished to a Charging Station that are outside of Rivian’s control. 

5. Fees.

5.1 No Fees. During the Term of this Agreement, unless expressly set forth herein, 
Landlord shall not charge Rivian any fees for the rights granted to it under this Agreement. Further, 
Landlord shall neither charge a premium parking fee (i.e., a fee over and above standard parking 
charges) nor a specific charging fee to Rivian electric vehicle drivers seeking to charge their vehicles in 
any of the Parking Spaces. 

5.2 Rent. Notwithstanding the foregoing, commencing on the Commencement Date, 
Rivian shall pay Landlord rent of $125.00 USD per Rivian Parking Space (i.e., $1,500.00 total) on a 
monthly basis (prorated for any partial month), payable on the first (1st) day of each month without 
demand at Landlord’s notice address set forth in this Agreement or through such electronic means 
as reasonably agreed upon by Landlord and Rivian. The amount of rent due under this subsection 
shall increase by ten percent (10%) on the fifth (5th) annual anniversary of the Commencement Date.  

5.3   Property Taxes. In addition to any Rent due to Landlord under subsection 5.2, Rivian 
shall be liable for the cost of any taxes or fees, including property taxes, assessed on the Leased Areas 
by Clatsop County, the City of Astoria, or any other governmental body other than the Port of Astoria, 
that Landlord demonstrates in writing is solely assessed due to the Charging Stations and Fixtures. 
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5.4 Rental Documentation. Landlord shall complete Rivian’s standard vendor payment 
form (as may reasonably be required by Rivian) and federal, state and local tax forms if required, 
concurrently with Landlord’s execution of this Agreement.    

6. Utilities.

6.1 Payment of Utilities. Rivian agrees to arrange for and pay the charges for all utility 
services provided or used in or at the Leased Areas during the Term. Rivian shall pay directly to the 
utility company the cost of installation of any and all such utility services and shall arrange to have 
the utility service separately metered.  

6.2  Interruption. Landlord shall not be responsible for any damages suffered by Rivian in 
connection with the quality, quantity or interruption of utility service, provided that the cause of the 
disruption or damage is/was not due to Landlord’s error, omission, negligence or willful misconduct.  
In the event the cause of the disruption or damage is/was due to Landlord’s error, omission, 
negligence or willful misconduct, Landlord will use its best efforts to promptly restore such utility 
service. Provided Landlord acts to promptly remedy any impacts on utility services that are the 
responsibility of Landlord under this section, Rivian shall have no claim against Landlord for 
reimbursement or damages attributable to an interruption of utility services while and until such 
remedy is being effected. 

6.3 Incentive Support. If requested by Rivian, Landlord will support Rivian’s application 
for utility incentives and assist Rivian with any other utility-related requests (including, if applicable, 
providing any of Rivian’s contractors with full access to the Property for purposes of installing or 
upgrading all electrical systems or equipment).  If incentives are or become available due to (i) 
Rivian’s installation of the Charging Stations or Fixtures; or (ii) Rivian’s use of the Leased Areas, then 
the Parties agree that any such incentives shall belong to Rivian and, if necessary, Landlord shall pass 
such incentives along to Rivian to the maximum extent practicable. 

6.4 Utilities. Consistent with the terms of this Agreement, Landlord grants to Rivian the 
right to receive utility services, including but not limited to electric services, and for this purpose 
consents to allow the utility service supplier to construct, reconstruct, install, inspect, maintain, 
replace, remove, and use such utility services to serve the Leased Areas; to ingress to and egress from 
such utility service facilities across the Property; and to trim, remove, or clear any trees or brush 
within five (5) feet of the supplier’s route to provide such services to the Leased Areas. In addition, 
Landlord shall not erect or construct any building or other structure or drill or operate any well under 
or within five (5) feet of such route. 

7. Visual Displays.

7.1 Displays within Property. With written approval of Landlord as to placement, which 
approval will not be unreasonably withheld, delayed, or conditioned, Rivian may place signs or other 
visual displays promoting Rivian’s charging services in locations at or about the Property . Rivian shall 
be responsible for ensuring that any signage or other visual display placed pursuant to this section 
complies with all requirements of the City of Astoria municipal code and related rules and regulations, 
and shall be directly liable for any costs or penalties assessed thereunder. 
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7.2  Displays on Parking Spaces. Without limiting the generality of the foregoing, Rivian 
shall be permitted to place visual displays prominently within each of the Parking Spaces.  The visual 
displays affixed on or about the Parking Spaces may comprise an information placard as well as 
signage delineating the Rivian Parking Spaces from other parking spaces on the Property.   

7.3  Representative Samples. The signage and/or visual displays set forth in Exhibit C 
attached hereto are representative samples of the visual displays that Rivian intends to employ and 
install pursuant to this Section 7, and Landlord hereby approves of such displays as to design and 
content.  All visual displays under this section shall be professionally prepared, installed and 
maintained at Rivian’s expense.    

8. Landlord’s Covenants.

8.1  Quiet Enjoyment. In addition to Landlord’s other covenants, representations and 
warranties under this Agreement, Landlord represents that it is the owner of the Property and that this 
Agreement does not violate any agreement, lease or other commitment of Landlord. Landlord shall not 
take any action that would impair or interrupt Rivian’s use of the Property or Fixtures or Charging 
Stations, and will provide Rivian with all reasonable cooperation to support and assist Rivian with the 
installation of, and upgrades to, the Fixtures or Charging Stations within the Leased Areas.  

8.2.  Authority to Enter Agreement. Landlord further represents, warrants and covenants 
that Landlord has obtained or shall obtain prior to the date when Rivian intends to access the 
Property any and all consents or approvals required for Landlord to perform its obligations under 
this Agreement, and for Rivian to take the actions contemplated herein. Landlord shall notify Rivian 
pursuant to Section 14 hereof within a commercially reasonable time if (i) Landlord has knowledge 
of third-parties impairing or misusing the Property, the Leased Areas or the Fixtures, or Charging 
Stations, or (ii) Landlord obtains knowledge of a needed repair to the Fixtures or Charging Stations. 

8.3  Unauthorized Vehicles. If a vehicle violates the restrictions applicable to the 
particular Rivian Parking Space (as indicated on the applicable visual displays), then the Parties 
shall together determine and implement an appropriate and effective strategy for preventing such 
impairment, including, without limitation, alternative signage and painted asphalt, and 
enforcement of parking regulations established by Port of Astoria ordinance  

9. Intellectual Property.

9.1 “Rivian Intellectual Property” means all industrial and other intellectual property 
rights comprising or relating to: (a) patents; (b) trademarks; (c) internet domain names, whether or not 
trademarks, registered by any authorized private registrar or governmental authority, web addresses, 
web pages, website, and URLs; (d) works of authorship, expressions, designs, and design registrations, 
whether or not copyrightable, including copyrights and copyrightable works, software and firmware, 
application programming interfaces, architecture, files, records, schematics, data, data files, and 
databases and other specifications and documentation; (e) trade secrets; and (g) all industrial and other 
intellectual property rights, and all rights, interests, and protections that are associated with, equivalent 
or similar to, or required for the exercise of, any of the foregoing, however arising, in each case whether 
registered or unregistered and including all registrations and applications for, and renewals or 
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extensions of, such rights or forms of protection pursuant to the laws of any jurisdiction throughout in 
any part of the world. 

9.2 No Ownership Transfer. As between the Parties, any Rivian Intellectual Property utilized 
by Rivian to outfit the Leased Areas, shall be and remain the sole and exclusive property of Rivian and/or 
those of Rivian’s landlords. 

9.3 Prohibited Actions. Landlord shall not: (a) take any action that interferes with any of 
Rivian's rights in or to Rivian's Intellectual Property, including Rivian's ownership or exercise thereof; 
(b) use Rivian’s Intellectual Property in any manner other than to operate Charging Stations or Fixtures;
(c) reverse engineer, decompile, decrypt, extract, or disassemble Rivian’s Intellectual Property, Fixtures,
or Charging Stations; (d) remanufacture, rebuild, or tear-down Fixtures or Charging Stations; (e)
challenge any right, title or interest of Rivian in or to Rivian's Intellectual Property; (f) make any claim
or take any action adverse to Rivian’s ownership of Rivian’s Intellectual Property; (g) register or apply
for registrations, anywhere in the world, for Rivian's trademarks or any other trademark that is similar
to Rivian’s trademarks or that incorporates Rivian’s trademarks; (h) use any mark, anywhere, that is
confusingly similar to Rivian’s trademarks; (i) engage in any action that tends to disparage, dilute the
value of, or reflect negatively on the Rivian’s Intellectual Property, Charging Stations and Fixtures; (j)
misappropriate any of Rivian’s trademarks for use as a domain name without prior written consent from
Rivian; or (k) alter, obscure or remove any of Rivian's trademarks or trademark or copyright notices or
any other proprietary rights notices placed on the Charging Stations or Fixtures, marketing materials or
other materials that Rivian may provide.

9.4 Limited Use of Intellectual Property. Landlord hereby (i) grants Rivian the right to use 
those name, logos, trademarks and service marks associated with the Property and to notify Rivian 
vehicle owners/drivers of the availability of the Parking Spaces within the Property, and (ii) 
acknowledges that Rivian shall be entitled to create and develop content, including photography, 
videography, and editorial materials intended to publicize and market the Leased Areas and activities 
undertaken in connection with this Agreement, including but not limited to delivery, installation, 
commissioning and use of the Charging Stations, which may include or feature the Property and 
trademarks thereof.  Except as provided in the preceding sentence, no license under any existing or 
future trademark of either Party, by implication or otherwise, is granted to the other Party under this 
Agreement.  Upon any termination of this Agreement, all licenses granted by either Party to the other 
under this Section 9 shall immediately terminate. 

10. Confidentiality.

10.1   Neither Party shall disclose the purpose, terms or the existence of this Agreement or 
the contents thereof without the prior written consent of the other Party except to the extent that 
such disclosure is required by law, by a court of competent jurisdiction, by the rules of any stock 
exchange or by another appropriate regulatory body or that such disclosure is otherwise agreed in 
writing by the Parties. Disclosures prohibited under this Section 10 (without the other Party’s prior 
written consent) include, but are not limited to, press releases, posts on social media, marketing 
presentations and similar announcements pertaining to the Parties’ relationship and business 
dealings.  
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10.2    Notwithstanding the foregoing, Rivian may at its sole discretion and without Landlord’s 
consent publicize (i) the location and type of its Charging Stations in relation to the Property, (ii) the 
opening of the Charging Stations at the Property, and (iii) any amenities or related benefits to Rivian’s 
customers or Charging Station users at or in the general area of the Property. Further, the type of 
publication set forth in the preceding sentence shall be at Rivian’s sole discretion (which may include, 
but is not limited to, print media, social media, websites, applications, television, and radio).  

10.3     Except as required by law or as ordered by a court of law or other tribunal, any 
confidential, proprietary, or trade secret information that Landlord, its employees, contractors, and 
agents may learn, obtain, or access related to this Agreement remains Rivian’s property and may not 
be used or distributed in any way without written authorization from the Rivian Legal Department 
and in compliance with a valid non-disclosure agreement executed by Rivian and the applicable 
entity or individual.  

10.4   The Parties agree that any breach of this Section 10 is likely to result in irreparable 
injury to the non-breaching Party and that money damages would not be a sufficient remedy for such 
breach and the non-breaching Party shall be entitled to equitable relief, including injunction and 
specific performance, as a remedy for any such breach without the necessity of proving actual 
damages or irreparable injury, or posting bond. Such remedies shall not be deemed to be the 
exclusive remedies for a breach of this Section 10 or the Agreement but shall be in addition to all 
other remedies available at law or equity.  

11. Insurance.

11.1  Rivian Insurance. During the Term, Rivian shall maintain in full force and effect, at its 
sole cost and expense, the following coverages and amounts of insurance: (i) Statutory Worker’s 
Compensation Insurance; (ii) Commercial General Liability Insurance, written on an occurrence 
basis, covering bodily injury (including death), personal injury, and property damage, with limits of 
not less than $1,000,000 per occurrence, $2,000,000 aggregate; (iii) Automobile Liability with a 
combined single limit of $1,000,000; and (iv) $1,000,000 in excess liability coverage per occurrence, 
which coverage shall sit excess of the scheduled underlying General Liability, and Automobile 
Liability and Employer’s Liability Insurance policies. With respect to Rivian’s Commercial General 
Liability Insurance, Automobile Liability Insurance and Excess Liability Insurance, Rivian will include 
Landlord as an additional insured with respect to liability arising out of Rivian’s performance under 
this Agreement. Rivian shall consider its own insurance primary and shall not seek contribution from 
similar insurance being maintained by the Landlord as to the acts or omissions of Rivian. 

11.2 Landlord’s Insurance. During the Term, Landlord shall maintain in full force and effect, 
at its cost and expense, commercial general liability insurance, written on an occurrence basis, 
covering bodily injury (including death), personal injury, and property damage, with limits of not less 
than $1,000,000 per occurrence, $2,000,000 aggregate.   

11.3 Types of Insurance. The insurance policies required under this Section 0 shall: (1) be 
issued by insurance companies authorized to do business in the state in which the Property is located, 
with a general policyholder’s ratings of at least “A-” and a financial rating of at least “Class VIII,” in 
the most current Best’s Insurance Reports available on the Effective Date; if the Best’s ratings are 
changed or discontinued, the Parties shall agree to a comparable method of rating insurance 
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companies; and (ii) contain provisions whereby each Party’s insurers waive all rights of subrogation 
against the other Party on each of the coverages required herein.  From time to time upon request, 
each Party shall provide the other with a certificate of insurance, evidencing the required coverages. 
The Parties will endeavor to provide the other Party with thirty (30) days’ prior written notice of any 
cancellation. 

12. Limitation of Liability; Indemnification.

12.1 IN NO EVENT SHALL EITHER PARTY, TOGETHER WITH ITS AFFILIATES, AGENTS, 
PRINCIPALS, EMPLOYEES OR REPRESENTATIVES, BE LIABLE TO THE OTHER PARTY FOR ANY 
INCIDENTAL, CONSEQUENTIAL, EXEMPLARY, PUNITIVE, RELIANCE OR SPECIAL DAMAGES, 
ARISING IN ANY MANNER FROM ANY CAUSE OF ACTION OR CLAIM RELATING TO OR ARISING 
EITHER DIRECTLY OR INDIRECTLY FROM ACTS PERFORMED OR OMISSIONS BY THE 
INDEMNIFYING PARTY PURSUANT TO THIS AGREEMENT.  NOTWITHSTANDING THE FOREGOING, 
UNDER NO CIRCUMSTANCES SHALL EITHER PARTY’S AGGREGATE LIABILITY UNDER THIS 
AGREEMENT EXCEED ITS MAXIMUM INSURANCE COVERAGE AMOUNTS SET FORTH IN SECTION 11 
ABOVE., EXCEPT THATLANDLORD’S LIABILITY IN TORT SHALL BE LIMITED TO THE LESSER OF THE 
APPLICABLE DAMAGE LIMITATIONS IN THE OREGON TORT CLAIMS ACT, ORS 30.260 TO 30.300, 
OR LANDLORD’S AGGREGATE LIABILITY COVERAGE UNDER THIS AGREEMENT.  RIVIAN AND 
LANDLORD ACKNOWLEDGE AND AGREE THAT EITHER PARTY’S INDEMNIFICATION OBLIGATIONS 
PURSUANT TO THIS SECTION 0 SHALL NOT APPLY TO DAMAGES ARISING OR RESULTING FROM 
THE OTHER PARTY’S GROSS NEGLIGENCE OR WILLFUL MISCONDUCT.   

12.2 Rivian’s Indemnity of Landlord. Except in the event of gross negligence or willful 
misconduct of Landlord, Rivian hereby agrees to indemnify, hold harmless and defend the Landlord 
(together with Landlord’s directors, officers, employees, agents and representatives) from all 
liability, damages, losses, costs and obligations, including but not limited to damages, court costs and 
attorneys’ fees, on account of or arising out of or alleged to have arisen out of directly or indirectly, 
any claim of any third-party related to (i) Rivian’s negligence or willful misconduct; (ii) Rivian’s 
breach of this Agreement; or (iii) Rivian’s violation of law. Rivian shall promptly remove or bond any 
liens placed on the Property as a result of any claims for labor or materials furnished to or for Rivian 
at or for use on the Property. 

12.3 Landlord’s Indemnity of Rivian. Except in the event of gross negligence or willful 
misconduct of Rivian, and subject to the terms and conditions of the Oregon Tort Claims Act, ORS 
30.270 to ORS 30.300, Landlord hereby agrees to indemnify, hold harmless and defend Rivian 
(together with Rivian’s directors, officers, employees, agents and representatives) from all liability, 
damages, losses, costs and obligations, including but not limited to damages, court costs and 
attorneys’ fees, on account of or arising out of or alleged to have arisen out of directly or indirectly, 
any claim of any third-party related to (i) Landlord’s negligence or willful misconduct; (ii) Landlord’s 
breach of this Agreement; or (iii) Landlord’s violation of law. 

12.4  Hazardous Materials. In the event Rivian discovers any Hazardous Materials (as 
defined below) in the Leased Areas, Rivian shall promptly notify Landlord.  In the event Hazardous 
Materials were not installed or brought into the Leased Areas by Rivian and do not exist in their 
natural state and are required to be removed from or encapsulated in the Leased Areas by applicable 
law, Landlord shall promptly, at its sole expense encapsulate or remove, transport and dispose of 
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such Hazardous Materials in the manner prescribed by applicable Federal, State or local law.  In the 
event Landlord elects or is required to perform any work relating to the abatement or removal of 
Hazardous Materials in the Leased Areas, Landlord shall notify Rivian of Landlord’s work schedule.  
In the event Hazardous Materials are discovered during the Initial Work, the Commencement Date of 
this Agreement shall be extended for a day for day basis for each day that Landlord is performing its 
abatement or removal work. If such Hazardous Materials are discovered at any time other time 
during the term of this Agreement, such abatement or removal work is reasonably likely to interfere 
with Rivian’s business or expose Rivian’s customers and employees to Hazardous Materials or toxic 
materials, then at Rivian’s option, the Term of this Agreement shall be extended on a day-to-day basis 
for each day that Landlord is performing its abatement or removal work and Rivian shall be 
permitted to close for business and all fixed minimum rent, additional rent and other charges shall 
abate until Rivian is once again able to reasonably conduct its business in a safe manner.   For 
purposes of this paragraph, “Hazardous Materials” shall mean any pollutant, contaminant, waste, 
hazardous, asbestos containing, toxic or radioactive substance or material subject to regulation 
under any Federal, state or local laws from time to time. In furtherance of the foregoing, Landlord 
acknowledges and agrees in no event will Rivian be responsible or liable for any Hazardous Materials 
and related conditions not directly caused by Rivian or Rivian’s contractors, including, without 
limitation, those that existed at the Property prior to the Actual Possession Date. 

13. Default; Termination.

13.1 Default. If either Party breaches this Agreement and fails to cure its breach within 
thirty (30) days after receiving written notice of that breach from the other Party, then the non-
breaching Party may terminate this Agreement by written notice to the other Party.  In addition, the 
appointment of a receiver or trustee to take possession of all or substantially all of the assets of a 
Party hereto or a general assignment by a Party for the benefit of creditors, or any action or 
proceeding commenced by or against a Party under any insolvency or bankruptcy act, or under any 
other statute or regulation having as its purpose the protection of creditors (collectively, a 
“Bankruptcy Event”) shall entitle the other Party to terminate this Agreement if such Bankruptcy 
Event is not discharged within sixty (60) days after the date of commencement. 

13.2 Rights and Remedies. Upon termination of this Agreement, the Parties agree that each 
Party shall have all of the remedies available at law or in equity if the other Party is in default of its 
duties and obligations hereunder, or is otherwise the subject of a Bankruptcy Event.  

13.3 Survival. Upon the expiration or any termination of this Agreement, the following 
sections shall survive and remain binding on the Parties: 5, 9, 10, 11, 12, 13, and 15. 

14. Notices.

14.1  Notice Methods. All notices or other communications provided for under this Agreement 
must be in writing and shall be deemed properly given and received (A) five (5) business days after 
being mailed, if sent by certified mail, postage prepaid, return receipt requested, or (B) two (2) business 
days after being sent by overnight delivery service; provided in all cases an electronic copy of the notice 
or other communication is also sent via email: 
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If to Rivian: Rivian, LLC  
   c/o Lease Administration 
   14600 Myford Road  
   Irvine, CA 92606 
   Attention:  Sr. Real Estate Manager – Charging Network 
   leaseadmin@rivian.com 

-and-
1-833-RIVIAN6 for 24/7 tech support

With a copy to:            Rivian Automotive, LLC 
   14600 Myford Road 
   Irvine, CA  92606 

Attention: Associate General Counsel–Real Estate and 
           Construction 

 legal@rivian.com 

If to Landlord:    Port Of Astoria 
   422 Gateway Ave #suite 100 

Astoria Oregon 97103       
mmcgrath@portofastoria.com 

14.2  Change of Notice Address. Either Party may designate other or additional addresses or 
addressees for the delivery of notices by giving notice of the same in the manner as previously set forth 
herein. 

15. Miscellaneous.

15.1 Publicity.  Except as required by law or court order, neither Party will, without the 
other Party’s prior written approval, (i) issue or make, or permit to be issued or made, any public 
communication of any kind regarding this Agreement or the relationship of the Parties; or (ii) use the 
name or any trademark(s) of the other Party.   Notwithstanding the foregoing, during the Term of 
this Agreement, Rivian may promote the availability of Charging Stations within the Parking Spaces 
through traditional (i.e., print) and electronic media, including providing the address of the Property 
and a description thereof. In furtherance of the foregoing Landlord may include Rivian and the 
Charging Stations on Landlord’s directory for the Property at any time after Rivian publicly 
announces the Charging Stations at the Property provided Landlord otherwise complies with 
Sections 9 and 10 herein. Landlord may further issue publications, social media, or other marketing 
involving Rivian, Charging Stations or the Fixtures (collectively, “Publications”) provided Landlord 
(i) coordinates the Publications with Rivian; and (ii) obtains Rivian’s consent to the Publications prior
to their release, such consent not to be unreasonably withheld.

15.2 Entire Agreement.  This Agreement, together with any exhibits hereto, constitutes the 
entire agreement and understanding of the Parties in connection with the subject matter hereof and 
it supersedes all discussion, documents and correspondence before the execution of this Agreement.  
This Agreement may only be amended by written agreement executed by both Parties. 
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15.3 Waiver.  No waiver by a Party of any breach or series of breaches or defaults in 
performance by another Party, and no failure, refusal, or neglect of a Party to exercise any right, 
power, or option given to it hereunder or to insist upon strict compliance with the performance of a 
Party’s obligations under this Agreement, will constitute a waiver of the provisions of this Agreement 
with respect to any subsequent breach. 

15.4 Governing Law; Venue.  To the extent permitted by applicable law, this Agreement will 
be governed by and construed in accordance with the laws of the State of Oregon without giving effect 
to any choice or conflict of law provision or rule (whether of the State of Delaware or any other 
jurisdiction) that would cause the application of laws of any jurisdiction other than those of the State 
of Delaware, except that the arbitration provisions herein and any action to compel arbitration or 
enforce an arbitral award shall be governed by the Federal Arbitration Act and not by any state law. 

15.5 Dispute Resolution. Any dispute between the Parties relating to this Agreement shall 
be resolved through the following procedure: 

(i) Good-Faith Negotiation. To initiate dispute resolution proceedings, the claimant shall
deliver a notice of claim to the other Party. Within twenty-one (21) days after the date of receipt of 
the notice of claim, the Parties shall hold a meeting, either in-person at a mutually agreed location or 
via Zoom or other video conferencing method (the “Initial Meeting”), attended by representatives 
of each Party with the authority to resolve the dispute, and shall negotiate in good faith to resolve 
such dispute. Within fourteen (14) days after the Initial Meeting, if the Parties have not yet resolved 
the dispute, the Parties shall hold a second such meeting, unless the Parties agree in writing that to 
do so would not be productive. Such meetings shall not be deemed to vitiate or reduce the obligations 
and liabilities of the Parties or be deemed a waiver by a Party hereto of any remedies to which such 
Party would otherwise be entitled. 

(ii) Mediation. If, within twenty-one (21) days following the last meeting described
above, the Parties have not resolved the dispute, it shall be submitted to mediation in Clatsop County, 
Oregon. or the nearest practicable location thereto. The mediation shall be conducted by the 
American Arbitration Association (“AAA”) under its Commercial Mediation Procedures. The Parties 
shall divide all mediation fees and costs equally. 

(iii) Arbitration. If, within twenty-eight (28) days following the mediation, the Parties
have not resolved the dispute, then the claimant may submit the matter to binding arbitration, which 
shall take place in Clatsop County, Oregon, or the nearest practicable location thereto. The arbitration 
shall be conducted by the AAA under its Commercial Arbitration Rules. All arbitration proceedings 
and information related to the arbitration shall be confidential except to the extent that disclosure is 
required to seek court intervention in aid of arbitration or to enforce an arbitral award. The Parties 
shall divide all arbitral fees and costs equally. 

(iv) Arbitrator. The arbitration shall be conducted by a panel of three neutral arbitrators.
Each Party shall select one of the arbitrators, who will jointly select the third, unless the claim 
involves less than $2,500,000, in which case the arbitration shall be conducted by a sole arbitrator 
selected by the Parties by mutual agreement. If the Parties do not agree on the sole arbitrator, then 
AAA shall select the sole arbitrator. All questions regarding the validity of the Agreement or of the 
arbitrability of any dispute shall be decided by the arbitrator(s). The arbitrator(s) may award any 

-- 127 --



14 – CHARGING STATION LEASE AGREEMENT - RIVIAN 

type of remedy that a court could award, not otherwise precluded by this Agreement, including 
temporary or final equitable relief. 

Court Intervention. Notwithstanding anything to the contrary in this Agreement or any other 
agreement between the Parties, either Party may seek emergency or preliminary equitable 
relief from the Circuit Court for Clatsop County, Oregon, for the sole purpose of preserving 
the status quo pending dispute resolution pursuant to this Agreement. Notwithstanding 
anything to the contrary in this Agreement or any other agreement between the Parties, the 
court that hears such an application shall have authority to determine whether the claims for 
relief are within the scope of this provision.  
(v) Continued Performance. During the conduct of dispute resolution procedures

pursuant to this Agreement, (a) the Parties shall continue to perform their respective obligations 
under this Agreement, and (b) no Party shall exercise any remedies other than those provided for 
herein in connection with such dispute. 

(vi) Each Party shall bear its own legal fees and costs in connection with all activity under
this Dispute Resolution section. 

15.6 Force Majeure.  Neither Party will be responsible or liable to the other Party for 
nonperformance or delay in performance of any of the terms or conditions of this Agreement due to 
acts or occurrences beyond the reasonable control of the nonperforming or delayed Party, including 
without limitation, acts of God, terrorism, wars, riots, strikes or other labor disputes, shortages of 
labor or materials, fires, pandemics, and floods (“Force Majeure Event”); provided, that, the non-
performing or delayed Party provides to the other Party prompt written notice (but in no event more 
than five (5) days after the Force Majeure Event occurs) of the existence of and the reason for such 
nonperformance or delay. 

15.7 Relationship of the Parties.  The Parties are and shall remain independent contractors.  
This Agreement does not constitute a partnership or establish either Party as the agent, franchisee 
or legal representative of the other for any purpose, and neither Party has the authority to act for, 
bind or make commitments on behalf of the other, except as specifically provided for in this 
Agreement.   

15.8 Assignment.  Except as set forth herein, neither Party will be entitled to assign this 
Agreement or delegate any of its duties hereunder without the prior written consent of the other 
Party, which shall not be unreasonably withheld, conditioned or delayed.  For purposes of this 
Agreement a transfer to any of the following shall not constitute an assignment: (i) a parent or 
subsidiary of Rivian or Landlord, or (ii) any person or entity which controls, is controlled by or under 
common control with Rivian or Landlord, or (iii) in the case of Rivian, any entity which purchases all 
or substantially all of the assets of Rivian, or, in the case of Landlord, any purchaser of the Property, 
or (iv) a successor to any of the foregoing entities by purchase, merger, consolidation or 
reorganization (all such persons or entities described in (i), (ii), (iii) and (iv) being sometimes 
hereinafter referred to as “Affiliates”). 

15.9  Captions/Headings. The captions, section numbers, article numbers, and exhibit 
names appearing in this Agreement are inserted only as a matter of convenience and in no way define, 
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limit, construe, or describe the scope or intent of such sections or articles of this Agreement, nor in 
any way affect this Agreement. 

15.10  Time. Time is of the essence in this Agreement. 

15.11 No Third-Party Beneficiaries.  This Agreement does not confer any rights or remedies 
on any person other than the parties and their respective successors and permitted assigns.   

15.12 Counterparts and Electronic Signatures.  This Agreement may be executed in any 
number of counterparts, each of which will be an original and all of which together will constitute 
one and the same document.  Any signature to this Agreement transmitted via facsimile (or other 
electronic means) or other electronic signature will be deemed an original signature and be binding 
upon the Parties hereto (it being agreed that facsimile or other electronic signature will have the 
same force and effect as an original signature). 

IN WITNESS WHEREOF, each of the Parties has caused this Agreement to be executed by its 
duly authorized representative as of the Effective Date hereof. 

RIVIAN: 

Rivian, LLC 

By:[rivianSignerEvcsLeaseSignature_54sEV5f] 
Name: [rivianSignerEvcsLeaseName_tPgct9R] 

Title:   [rivianSignerEvcsLeaseTitle_QUrCYPi] 

Date:   [rivianSignerEvcsLeaseDateField_S6kDh3j] 

LANDLORD: 

Port Of Astoria 

By: [counterpartySignerSignature_DwNFvIh] 

Name: [counterpartySignerName_G70pzyk] 

Title:   [counterpartySignerTextField_ixjHUCI||1] 

Date:  [counterpartySignerDateField_9JiFDph] 
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EXHIBIT A 

Property Description/ Address; Parking Spaces 

Address: 55 Basin Street, Astoria, Oregon 97103 United States 

Assessor’s Parcel Number: 80907CA00600 
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EXHIBIT B 

Construction Activities; Description of Fixtures 

Rivian’s Initial Work may include, but shall not be limited to the following: 

• Excavation activities for Rivian installation;

• Installation of new utility transformer;

• Installation of Rivian switchgear;

• Installation of Rivian Power Cabinets;

• Installation of Rivian Dispensers;

• Installation of Rivian signage;

• Required asphalt patching and re-striping as needed;

• Restoration of existing areas; and

• Other such work as approved in accordance with Section 3.1 of this Agreement.
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EXHIBIT C 

Visual Displays 
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SCHEDULE 1 

Critical Date Memorandum 

This Critical Date Memorandum is made by and between _________________, a 
_________________________, as Landlord, and Rivian, LLC, a Delaware limited liability company, as 
Tenant, who agree as follows: 

1. Landlord and Tenant entered into a Charging Station Lease Agreement dated [date]
(the “Agreement”), in which Landlord leased to Tenant and Tenant leased from
Landlord the Leased Areas (as described in the Agreement) .

2. All capitalized terms not defined herein shall have the same meaning as set forth in
the Agreement.

3. Landlord and Tenant agree to confirm the key dates of the Agreement, including but
not limited to the commencement and expiration dates as follows:

i. _____________________ is the Commencement Date;

ii. _____________________ is the expiration date of the Initial Term;

iii. _____________________ is the Actual Possession Date.

LANDLORD TENANT 

Port Of Astoria,  
a Oregon Government 

Rivian, LLC,  
a Delaware limited liability company 

By: [counterpartySignerSignature_TBkvKCK] By: [rivianSignerEvcsLeaseSignature_SwT1dIM] 

Name: [counterpartySignerName_OGKrsex] Name: [rivianSignerEvcsLeaseName_c7xmMmE] 

Title: [counterpartySignerTextField_knrVla2] Title: [rivianSignerEvcsLeaseTitle_wNpiYAC] 

Date:  [counterpartySignerDateField_Y0xGLAp] Date: 
[rivianSignerEvcsLeaseDateField_hZaRk2w] 
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