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Regular Session 
March 7, 2023 @ 4:00 PM 

10 Pier 1, Suite 209, Astoria, OR* 
_____________________________________________________________________________________________ 

The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or 
for other accommodations for persons with disabilities should be made at least 48 hours before the meeting by calling 

the Port of Astoria at (503) 741-3300. 
*This meeting will also be accessible via Zoom. Please see page 2 for login instructions. 

Agenda 
1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. COMMISSION REPORTS

5. CHANGES/ADDITIONS TO THE AGENDA

6. PUBLIC COMMENT – for items on the agenda, when not covered by a public hearing
This is an opportunity to speak to the Commission for 3 minutes regarding any item on the agenda.
Public comment received by the deadline will be read aloud at the meeting.

7. CONSENT CALENDAR:
a. Meeting Minutes –

• Workshop Meeting Minutes 01/17/2023 ................................................................................ 3 

• Regular Meeting Minutes 02/07/2023 .................................................................................... 7 

b. Financials – January 2023 ....................................................................................................... 11 
c. Event Calendar – March 2023 ................................................................................................ 17 

8. ACTION:
a. Approval of Maul Foster Work Orders .................................................................................. 18 
b. Approval of Cintas Contract ................................................................................................... 35 
c. Washington DC Trip ............................................................................................................... 38 

9. PUBLIC COMMENT – for non-agenda items
This is an opportunity to speak to the Commission for 3 minutes regarding Port concerns not on the agenda. Public 
comment received by the deadline will be read aloud during the meeting.

10. EXECUTIVE DIRECTOR COMMENTS

11. UPCOMING MEETING DATES:
a. Finance Committee Meeting – March 15, 2023 at 12:00 PM
b. Workshop Session – March 21, 2023 at 4:00 PM
c. Regular Session –April 4, 2023 at 4:00 PM

12. ADJOURN 

https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
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HOW TO JOIN THE ZOOM MEETING: 
 

Online:  Direct link: https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09 
Or go to Zoom.us/join and enter Meeting ID: 869 0588 1635, Passcode: 422 

 
Dial In: (669) 900-6833, Meeting ID:  869 0588 1635, Passcode: 422 
 

This meeting is accessible to persons with disabilities or persons who wish to attend but 
do not have computer access or cell phone access. If you require special accommodations, 
please contact the Port of Astoria at least 48 hours prior to the meeting by calling  
(503) 741-3300 or via email at admin@portofastoria.com. 

 

 

https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFcE9NUElxNy9hYTFPQTIzQT09
https://zoom.us/join
tel://15037413300/
mailto:admin@portofastoria.com?subject=Public%20Meeting%20Accommodation%20Request
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MEETING MINUTES 

JANUARY 17, 2023 

PORT OF ASTORIA 

WORKSHOP SESSION 

PIER ONE BUILDING 

#10 PIER 1, SUITE 209 

ASTORIA, OR 97103 

Call to Order: 

Chairman Rohne called the Regular Session to order at 4:01 PM. 

Roll Call: 

Commissioners Present: Dirk Rohne; Robert Stevens; Frank Spence; Jim Campbell; and Scott McClaine.  

Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; Finance, HR, and Business 

Services Manager Melanie Howard; Director of Maintenance Joe Tadei and Executive 

Assistant/Administrative Coordinator Stacy Bandy. 

Port Counsel: Eileen Eakins was not present at this session.  

Also Attending: Community member Steve Fick and Ethan Myers of The Astorian. 

Pledge of Allegiance 

Commission Reports: 

Commissioner Campbell had nothing to report. 

 Commissioner Stevens reported on the following: 

• Attended ColPac meeting where Deputy Director Matt McGrath gave a presentation.

• Requests that the Commission be given a copy of the presentation.

Commissioner Rohne had nothing to report.  

Commissioner Spence reported on the following: 

• Attended ColPac meeting where Matt McGrath gave a presentation on Pier 2 West.

• The City of Astoria has a new City Manager, Executive Assistant, Mayor, and several

new City Councilors. The Port has had a great working relationship with City staff, and

Spence is looking forward to working with the new group of officials.

Commissioner McClaine reported on the following: 

• Attended Senator Wyden’s town hall in Seaside last Saturday. Spoke to senator Wyden

regarding Port infrastructure needs.

• Notes that the Port Commissioners did not receive information for Senator Merkley’s town

hall on January 14th. Merkley staff may need Port Commission contact information.

• Invites City Councilor, Tom Brownson, to speak to the Commission. Brownson comments

that he has spoken to Betsy Emory from Senator Merkley’s office regarding Port

infrastructure needs and notes that Emory is in regular contact with Will Isom. For full

details, please see meeting audio. Commissioner Rohne thanks Councilor Brownson for

his outreach efforts.
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Changes/Additions to the Agenda: 

There were no changes or additions to the agenda.  

 

Public Comment for items on the agenda: 

Community member and business owner Steve Fick spoke to the commission regarding a fee 

proposal for fishing guides operating out of the Port basins. Fick also implored a quick resolution 

for the destroyed Young’s Bay gangway. The gangway is essential to many in the local fishing 

community.   

 

Consent Calendar: 

The Consent Calendar consisted of the following: 

• Meeting Minutes – 11/15/2022 Workshop Session; 12/06/2022 Regular Session 

• Financials – November 2022 

• Event Calendar – January 2023 

Commissioner Spence requested to separate the financials from the consent calendar. Spence refers to page 

21 of the packet and inquires if payments have been made to Business Oregon according to the schedule. 

Executive Director Isom explains that the payment is a pass-through payment for Bornstein Seafoods to 

Business Oregon; there has been a deferment plan in place, and the Port is working with Business Oregon 

to resume debt payments. Howard confirms that the Port is current with debt payments to Business Oregon. 

Commissioner Campbell moved to approve the meeting minutes and event calendar as presented. 

Commissioner McClaine seconded. The motion carried unanimously 5-0 amongst the Commissioners 

present.  

Commissioner McClaine moved to approve the November 2022 financials. Commissioner Spence 

seconded. The motion carried unanimously 5-0 amongst the Commissioners present.  

 

Advisory Items:  

8a. Maintenance Update – Joe Tadei 

Maintenance Director Joe Tadei discusses Port maintenance projects. Tadei begins by sharing a 

video of the recent storm damage to the Pier 1 gangway. The video shows the wind pulling the 

gangway into the water. Tadei shares a second video of Port maintenance staff retrieving the 

gangway from the water with a crane. Tadei explains that the gangway needs extensive repairs. 

Tadei received a bid from Topper Industries to replace the gangway before the spring cruise ship 

season. The first cruise ship is expected on April 10th. Commissioner Spence inquires if the 

gangway would be covered under the Port’s insurance. The discussion continues relating to the Pier 

1 gangway and various paths forward. Presentation and discussion highlights include: 

• The quote received from Topper Industries is for an ADA-compliant gangway; the 

damaged gangway is not ADA-compliant. 

• Timing is critical as the first cruise ship is scheduled for April 10th.  

• Dredging is underway. The Dixie dredge has needed repairs due to inclement weather. 

Bergerson is dredging in the West Mooring Basin Marina.  

• The Port is in the process of replacing failed windows in the Pier 1 Building. Over thirty 

windows will be replaced; this is an ongoing phased project.  

The Commissioners thank Tadei for his presentation.  

 

8b. Business Oregon Debt Deferment Letter 

Executive Director Isom explains that Business Oregon has agreed to amend the Port’s debt service 

agreement schedule; the letter is an advisory topic as it has not been finalized. Howard adds that 

for the prior two years, there was a deferment for all Business Oregon loans. In the proposed 

deferment for this year, the Port would be paying off three loans, and the Bornstein loan payments 
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would resume in September.  

 

Action Items: 

9a. Request for Expenditure #0136 – Pier 1 Gangway 

Commissioner Rohne inquires if there is a motion for the Request for Expenditure.  

• Commissioner Campbell comments that he is surprised that the Port has not contacted the 

insurance provider for the damaged gangway. Commissioners discuss insurance and 

options for gangway repair or replacement. The meeting audio is too poor to decipher the 

full conversation.  

• Executive Director Isom notes that the Port’s Budget Committee has discussed including 

contingency funds in the budget.   

Commissioner Spence moved to approve the Request for Expenditure #0136 Pier 1 Gangway. 

Commissioner McClaine seconded the motion with the amendment: as needed depending on other 

options. Commissioner Spence accepted the amended motion. The motion carried 4-1 amongst the 

Commissioners present.  

 

Public Comment for items not on the agenda: 

There were no requests for public comment.  

 

Executive Director Comments: 

• Deputy Director McGrath attended a ColPac meeting and made a presentation on the Port’s 

infrastructure needs for Pier 2 West. 

• The Port held interviews last week for the Pier 2 West CM/GC Request for Proposal.  

• Will have a recommendation to bring to the Commission next week for the Commercial Realtor 

RFP.  

• Will be attending the Special Districts Association of Oregon (SDAO) Annual Conference next 

week.  

• The Cannery Pier Hotel will have a ribbon-cutting event on January 31st, at 4:30pm. All Port 

Commissioners are invited.  

• Commissioner Spence requests a status update on The Port’s capital projects.  

 

Upcoming Meeting Dates: 

• Regular Session – February 7, 2023 at 4:00 PM 

• Workshop Session – February 21, 2023 at 4:00 PM 

 

Adjourned: 

Chairman Rohne adjourned the meeting at 5:11 PM. 

 

 

  

APPROVED:     ATTEST: 

 

 

________________________________  ___________________________________ 

Dirk Rohne, Board Chairman   Frank R. Spence, Secretary 

Board of Commissioners   Board of Commissioners 
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Respectfully submitted by: 

Stacy Bandy 

Executive Assistant – Administrative Coordinator 

 

March 7, 2023 

Date Approved by Commission 
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MEETING MINUTES 

FEBRUARY 7, 2023 

 

 

 

 

 

PORT OF ASTORIA  

REGULAR SESSION 

PIER ONE BUILDING 

#10 PIER 1, SUITE 209 

ASTORIA, OR 97103 

 

 

Call to Order: 

Chairman Rohne called the Regular Session to order at 4:00 PM. 

 

Roll Call: 

Commissioners Present: Dirk Rohne; Robert Stevens; Frank Spence; Jim Campbell; and Scott McClaine.  

Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; Finance, HR, and Business 

Services Manager Melanie Howard; and Executive Assistant/Administrative Coordinator Stacy Bandy. 

Port Counsel: Eileen Eakins was not present at this session.  

Also Attending: David Oser of the Finance Committee. 

 

Pledge of Allegiance 

 

Commission Reports: 

Commissioner Spence reported on the following: 

• The County Clerk has published the official notice that an election will be held on May 

16th, this year for all Special Districts in Clatsop County. The Port has two Commission 

seats open for election. Filing for candidacy is now open.  

• There will be a public hearing for consideration of a conditional use permit for 55 

Portway Street. The location is the old Bergerson office building; the request is for a 

hotel with five transient rooms.  

• There was a Yacht theft over the weekend at the West Mooring Basin. This has received 

national attention as the Coast Guard rescued the suspect in rough seas. Videos of the 

rescue have been circulating in the media. This same suspect was identified at the Goonie 

house as well. Hopefully, Port security can work with local law enforcement to 

understand how this could have happened.  

Commissioner McClaine reported on the following: 

• Attended the Astoria Warrenton Chamber of Commerce Annual Banquet. One takeaway 

from the event is that the Astoria Fire Department will be submitting a grant for new 

radios. Recommend sending a letter of support from the Port for their grant application.   

Commissioner Campbell reported on the following: 

• Pilots at the airport scheduled an Aviation Medical Examiner (AME) to come into the 

airport to administer a physical examination. Eleven local pilots were able to receive the 

exam; the exam is necessary every two years to maintain a pilot’s license.   

Commissioner Stevens reported on the following: 

• Attended the ribbon cutting at the Cannery Pier Hotel. It was a nice time, and the Port 
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was well represented.  

• The Habitat Conservation Plan (HCP) is finalized. The HCP mandates drastic cuts in 

timber revenue. There will be a meeting in Corvallis on March 8th to finalize the plan. 

The plan is for environmental protection without economic concern. The finalized HCP 

plan is worse than the initial worst-case scenario.   

Commissioner Rohne reported on the following: 

• Attended Clatsop Economic Development Resources (CEDR) meeting. This was the first 

in-person meeting since the pandemic began. Melanie Olsen from Business Oregon was 

there, and she spoke about the Port’s needs for Pier 2; it is encouraging to see this project 

discussed in a community forum.  

 

Changes/Additions to the Agenda: 

There were no changes or additions to the agenda.  

 

Public Comment for items on the agenda: 

There were no requests for public comment. 

 

Consent Calendar: 

The Consent Calendar consisted of the following: 

• Meeting Minutes – 12/14/2022 Finance Committee Meeting 

• Financials – December 2022 

• Event Calendar – February 2023 

Commissioner Campbell moved to approve the consent calendar as presented. Commissioner McClaine 

seconded. The motion carried unanimously 5-0 amongst the Commissioners present.  

 

Action Items:  

8a. Pier 2 West Rehabilitation –  Intent to Award 

Deputy Director McGrath begins by explaining that Pier 2 West is the Port’s highest priority and 

primary concern. In October, the Port issued a Request for Proposal (RFP) for a Construction 

Manager/General Contractor to guide the Port through the process. The initial evaluations from 

proposers, Bergerson Construction and Orion Marine, were very close. In January, the Port 

conducted interviews with each firm. Based on the interviews, Bergerson was the clear frontrunner.  

McGrath refers to the summary beginning on page 14 of the packet, which highlights the reasoning 

behind the selection process. The Port is looking for approval from the Commission to enter into a 

contract with Bergerson Construction based on the terms of the contract. McGrath inquires if the 

Commissioners have any questions.  

• Commissioner Campbell inquires if the Port will need to adhere to the KPFF design. 

McGrath answers that no there is no commitment for the Port. 

• Commissioner McClaine inquires what PND stands for. McGrath answers that is a 

consulting engineering firm.  

• Commissioner Stevens inquires what the project’s impact will be on the Port’s tenants. 

McGrath explains that one of the first meetings for the project will be with tenants to 

discuss the timeline; the timeline may be adjusted to two phases instead of three. McGrath 

has been in regular contact with Pier 2 tenants Bornstein and Da Yang.  

• Commissioner Rohne comments that the seafood processors may be interested in additional 

space once this project is complete.  

• Spence inquires how this project will be financed. McGrath answers that $250,000 will be 

budgeted to put toward construction management. Business Oregon will potentially fund 

$1.2 million for design and environmental permitting work. Additionally, the Port is 
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seeking letters of support for federal grant applications.  

• Commissioner Campbell inquires if the Port will be limited to in-water work windows. 

McGrath explains that permitting is a concern, but one option is to encapsulate the entire 

property behind a sheet pile, which would eliminate the concern. 

• Commissioner Rohne notes that the importance of this project cannot be understated. 

Commissioner Spence moved to approve the contract with Bergerson Construction. Commissioner 

McClaine seconded. The motion carried 5-0 amongst the Commissioners present.   

 

8b. Real Estate and Leasing Agent – Intent to Award 

Executive Director Isom refers to the Notice of Intent to Award on page 108 of the packet. Isom 

explains that initially seeking a commercial realtor was a recommendation from the Finance 

Committee. Staff drafted an RFP to identify real estate holdings to potentially lease or sell. Isom 

refers to the evaluation summaries on page 110 of the packet; there were three respondents to the 

RFP. The Evaluation Summaries on page 110 show that Popkin Real Estate received the highest 

score based upon the criteria listed. Upon Commission approval, the next step will be to meet with 

Popkin and discuss priorities and delineate which properties to include in their portfolio. The 

discussion will include if it will be best to sell properties as-is or to perform improvements before 

the sale. Isom concludes that the Port is looking for a motion to approve the award to Popkin Real 

Estate. Commissioner Rohne adds that per Port Counsel, the motion will be to provisionally 

approve the contract with Popkin once any protests are received and resolved. 

Commissioner Spence moved to provisionally award the contract to Popkin Real Estate. 

Commissioner Stevens seconded. The motion carried 5-0 amongst the Commissioners present.   

 

Public Comment for items not on the agenda: 

There were no requests for public comment.  

 

Executive Director Comments: 

• Regarding the incident with the vessel this past weekend, we know that the vessel was taken from 

the marina early Friday morning. After the theft, the Port was contacted by an outside authority 

inquiring if the vessel has been moored in our marina. Since that time, Port FSO Matt Hansen has 

been working with local and federal agencies.  

• The filing period for the upcoming election is open and will close on March 16th.  

• Will be traveling this Thursday, along with Deputy Director McGrath, to attend the Special 

Districts Association of Oregon (SDAO) conference.  

• Stacy is researching replacing the Port Commission meeting chairs. 

• Commissioner Spence comments that he will be attending the virtual SDAO conference. 

• Commissioner Stevens requests that Airport Advisory updates be sent to all Commissioners. 

 

Upcoming Meeting Dates: 

• Workshop Session – February 21, 2023 at 4:00 PM 

• Regular Session – March 7, 2023 at 4:00 PM 

 

Adjourned: 

Chairman Rohne adjourned the meeting at 4:42 PM. 
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APPROVED:     ATTEST: 

 

 

________________________________  ___________________________________ 

Dirk Rohne, Board Chairman   Frank R. Spence, Secretary 

Board of Commissioners   Board of Commissioners 

 

 
Respectfully submitted by: 

Stacy Bandy 

Executive Assistant – Administrative Coordinator 

 

March 7, 2023 

Date Approved by Commission 
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Prepared by: Melanie Howard 

JANUARY 2023 FINANCIALS NARRATIVE 

For July 2022 through January 2023, the Port is showing an operating gain of $476,890. This operating 
gain is trailing prior-year profits by $180,476 and is $562,349 below budget projections. Operating 
revenue YTD is at 89% and operating expense is at 99% of seasonally trended budget. Non-operating 
income is at 99% and non-operating expense is 71% of budget. Total net loss YTD is $122,578 which is 
$305,126 behind budget expectations. 

The budget and prior-year deficits for dockage are $(217,723) and $(361,390), respectively. For the year-
to-date budget, $223,865 had been included for estimated Harbor Fee income; the total FY23 budgeted 
amount for Harbor Fee income is $380,000, none of which is expected to be collected. Looking at the 
prior-year differences, for July 2021 through January of 2022, the Port had billed for $233,100 of Harbor 
Fee income. 

Lease and rental income was $266,847 less than budgeted, primarily as a result of a partial deferment of 
the Bornstein warehouse loan; the decrease in income will be offset by a decrease to debt service. 

Gross Marina revenues were roughly 95% of budget with Boatyard gross revenues at roughly 119% of 
budget. Net profits from fuel sales were up $74,017 from prior year.  

Personnel services came in $85,819 under budget while materials and services were $37,955 over 
budget.  

Looking at non-operating totals, debt service expense is $751,375 below budget, as a result of a new 
debt deferment agreement with Business Oregon. Capital spending in December was primarily for T-
Hangar fencing, West Marina dredging, West Basin pile replacements, and Airport master plan projects. 

Fuel Sales Summary: 

Marina Fuel Unleaded Unleaded Unleaded Unleaded Diesel Diesel Diesel Diesel
Sales $ Sales Gal COGS Profit Sales $ Sales Gal COGS Profit

Jul - Jan 2023 440,795$    63,977  312,476$    128,319$    193,875$    30,817  130,169$    63,706$    
Jul - Jan 2022 398,926$    72,941  262,611$    136,315$    171,802$    43,876  112,721$    59,081$    

Airport Fuel Jet A Jet A Jet A Jet A 100LL 100LL 100LL 100LL
Sales $ Sales Gal COGS Profit Sales $ Sales Gal COGS Profit

Jul - Jan 2023 562,928$    94,394  396,513$    166,415$    100,108$    14,272  77,426$      22,682$    
Jul - Jan 2022 297,936$    71,861  196,720$    101,216$    54,334$      10,086  43,841$      10,493$    
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 Port of Astoria
 Profit & Loss Actual vs. Budget

January 2023

Actuals Jul 
2022 - Jan 

2023

Actuals Jul 
2021 - Jan 

2022

Budget Jul 
2022 - Jan 

2023

Budget 
Variance 

Through Jan
% of Budget  
Through Jan

Full '22-'23 
Budget

Operating Revenues

Dockage & Vessel Service 382,981 744,371 600,704 -217,723 64% 1,226,657

Lease & Rental Income 1,529,431 1,250,545 1,796,278 -266,847 85% 3,118,224

Rebilled Expenses 1,008,778 857,551 1,049,605 -40,827 96% 1,713,380

Boat Haulout 395,240 324,831 331,327 63,913 119% 665,527

Marina Revenues 363,162 376,321 381,446 -18,284 95% 680,780

Fuel Sales 1,297,707 922,998 1,361,450 -63,743 95% 1,882,280

Ticket Revenues 2,170 4,785 7,392 -5,222 29% 9,540

Other Income 24,416 75,325 85,896 -61,480 28% 148,266

Total Operating Revenues 5,003,885 4,556,727 5,614,097 -610,213 89% 9,444,654

Operating Expenses

Personnel Services 1,566,881 1,477,036 1,652,700 -85,819 95% 2,820,490

Materials and Services 2,960,114 2,422,324 2,922,159 37,955 101% 4,481,686

Total Operating Expenses 4,526,995 3,899,360 4,574,859 -47,864 99% 7,302,176

Income from Operations 476,890 657,366 1,039,238 -562,349 46% 2,142,478

Non-Operating Revenues

Property Tax Revenues-Genl Fund 868,526 806,716 828,774 39,753 105% 890,248

Timber Tax Revenues 46,385 41,827 46,385 0 100% 198,811

Other County Revenues 128 36,045 37,869 -37,741 0% 39,500

Grants* 303,317 1,959,033 303,317 0 100% 1,940,763

Interest Income 2,564 1,059 11,054 -8,490 23% 18,303

Total Non-Operating Revenues 1,220,920 2,845,893 1,227,399 -6,479 99% 3,087,625

Total Non-Operating Expenses

Capital Outlay* 1,527,664 3,021,516 1,527,664 0 100% 3,959,368

Interest Expense 91,004 42,258 321,447 -230,442 28% 474,936

Principal Expense 201,719 63,455 722,652 -520,932 28% 1,135,728

Total Non-Operating Expenses 1,820,388 3,127,230 2,571,763 -751,375 71% 5,570,032

Net Income (Loss) -122,578 376,029 -305,126 182,547 40% -339,929

*Capital Outlay/Grants year-to-date budget set to match Revenue/Expense, not seasonally adjusted.

Prepared by: Melanie Howard
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 Port of Astoria
 Balance Sheet
as of January 2023

January 31, 2023

ASSETS

Current Assets

Cash & Cash Equivalents

Cash Funds 3,195

Operating Account #1442 1,289,776

Payroll Account #5344 28,079

Bornstein MMA #0004 63,327

Money Market #1259 262,565

Total Lewis & Clark Bank 1,643,747

Total Cash & Cash Equivalents 1,646,942

Accounts Receivable 294,618

Other Current Assets 2,870,580

Total Current Assets 4,812,140

Fixed Assets 35,731,756

Other Assets

Long-term Receivables 18,015,023

TOTAL ASSETS 58,558,919

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 749,423

Other Current Liabilities 15,939,430

Total Current Liabilities 16,688,853

Long Term Liabilities

Accrued Vacation Payable 142,253

Accrued Sick Leave 158,204

Notes Payable 13,785,573

Net Pension Liability 829,427

Lease Liability 725,809

OPEB Liability 85,017

Pollution Remediation AOC 4 Liability 2,966,175

Less Current Portion LT Debt -963,782

Total Long Term Liabilities 17,728,678

Total Liabilities 34,417,530

Equity

Retained Earnings 24,263,967

Net Income -122,578

Total Equity 24,141,389

TOTAL LIABILITIES & EQUITY 58,558,919

Prepared by: Melanie Howard
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Capital Projects
January 2023

Budget to Actual

Department
Acctg 
Ref # Description

Adopted Capital 
Expenditure

Adopted Grant 
Funding

Adopted POA 
Expense

Expenses 
through 

01/31/2023

Grants Received
through 

01/31/2023

Expenses 
through 

01/31/2023
NET OF GRANTS

Budgetary 
Estimate of 

Remaining POA 
Expense

Priority
(1-10)

9=Comp
10=Remvd

WFW 21 P2 West PS&E Documents;  CM/GC work to 100% Design 250,000   - 250,000 2,333   - 2,333 247,667   1

Airport 03 Airport Master Plan 389,253   361,163   28,090   281,172   273,918   7,254   20,837   2

WFE - Marinas 16 West Marina Dredging 496,250   - 496,250 371,715   - 371,715 124,535   2

WFE - Marinas 17 West Marina Piling Replacement (25) 133,500   - 133,500 188,676   - 188,676 (55,176)  2

Administration 01 2022-23 IT Upgrades 30,000   - 30,000 20,499   - 20,499 9,501   3

Airport 04 Backfill and Site Prep Behind Overbay 30,000   - 30,000 2,678   - 2,678 27,322   3

WFW 18
Fender Pile Replacement (25) Pier 1 West, Pier 2 East, Pier 2 
West 221,875   - 221,875 195,019   - 195,019 26,856   3

WFW 27
Security Upgrades: Trident equipment; Pier 1 Generator; Pier 1 
Booth; Cyber Security 200,000   150,000   50,000   2,200  - 2,200 47,800   3

Airport 07 Hangar Maintenance 50,000   - 50,000 -   -   -   50,000   4

WFW 23 Pier 2 East - Repairs based on ODOT reports 50,000   - 50,000 1,762   - 1,762 48,238   4

Airport 10 T-Hangar Fencing 50,000   37,500   12,500   38,089   28,567   9,522   2,978   4

Airport 13 Vegetation Management 30,000   - 30,000 31,836   - 31,836 (1,836)   4

WFW - Boatyard 28 Boatyard Electrical Upgrades 10,000   - 10,000 7,660   - 7,660 2,340   5

WFW - Boatyard 30 Boatyard Upgrades 650,000   455,000   195,000   136   -   136   194,864   5

WFW 19 Fire suppression/system upgrades - Pier 2 20,000   - 20,000 -   -   -   20,000   5

Airport 06 Gator Utility Vehicle 15,000   - 15,000 -   -   -   15,000   5

Airport 08 Industrial Park 250,000   225,000   25,000   500   -   500   24,500   5

WFW 24 Repave Gateway Avenue / Restripe 110,000   110,000   -   -   -   -   - 5

WFW 26 Replace Cruise Ship Gangway Decking 15,000   - 15,000 -   -   -   15,000   5

Airport 09 Terminal Building Upgrades 150,000   142,500   7,500   3,100   - 3,100 4,400   5

Airport 11 Tide Gate Feasibility Study 99,600   99,600   - 2,894 - 2,894 (2,894)   5

Airport 05 Backfill and Site Prep Behind Recology 55,000   - 55,000 22,352   - 22,352 32,648   8

WFE 14 Maintenance - Flatbed Truck 13,500   13,500   -   -   -   13,500   8

WFW 20 Maintenance - Flatbed Truck 31,500   - 31,500 -   -   -   31,500   8

Airport 12 Utility Trailer 7,500   - 7,500 -   -   -   7,500   8

WFE - Marinas 15 East Mooring Basin Causeway Design & Repairs 500,000   350,000   150,000   -   -   -   150,000   8

WFW - Boatyard 29 Boatyard Stands 16,390   - 16,390 14,587   - 14,587 1,803   9

Airport 02 Airport Generator 20,000   10,000   10,000   1,985   832   1,153   8,847   9

WFW 22 Pier 1 Face Chip Seal 15,000   - 15,000 13,760   - 13,760 1,240   9

WFW 25 Repave Pier 2 Entrance to Gateway 50,000   - 50,000 41,500   - 41,500 8,500   9

Misc 283,212   - 283,212 (283,212)   

  TOTALS 3,959,368  1,940,763  2,018,605  1,527,664  303,317  1,224,347  794,258  

DEPARTMENT AND PROJECT
CAPITAL PROJECTS & GRANTS

As Budgeted
CAPITAL PROJECTS & GRANTS

Actual Spending To-Date
REMAINDER & PRIORITY

Prepared by Melanie Howard
Rev 2/28/2023
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Su Mo Tu We Th Fr Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

March 2023
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

April 2023March 2023

Feb 26 27 28 Mar 1 2 3 4
7PM Gearhart City 

Council Mtg

5 6 7 8 9 10 11
7PM Astoria City Council

Mtg
4PM Regular Session
6PM CB City Council 

Mtg

6PM Clatsop Cnty 
Commission

10AM Col-Pac EDD Mtg
10AM NWOEA Mtg
1PM NW ACT Clatsop 

Comm College

12 13 14 15 16 17 18
4PM Airport Advisory 

Committee
7PM Seaside City 

Council Mtg

6PM CB City Council 
Work Mtg

6PM Warrenton City 
Council Mtg

12PM Finance Cmte

19 20 21 22 23 24 25
7PM Astoria City Council

Mtg
4PM Regular Workshop 

Session
6PM Clatsop Cnty 

Commission

26 27 28 29 30 31 Apr 1
7PM Seaside City 

Council Mtg
330PM CEDR Board Mtg
530PM Astoria Planning 

Commission
6PM Warrenton City 

Council Mtg
7:30AM AWACC 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
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